
SUBURBAN LIBRARY COOPERATIVE

44750 Delco Blvd

Sterling Heights, Michigan 48313

(586) 685-5750

COUNCIL MINUTES

Suburban Library Cooperative
September 13, 2018
I. The meeting was called to order by Turgeon at 9:32 a.m. at the Suburban Library Cooperative


Present: 
Smith (Armada), Hames (Center Line), Neal (Clinton-Macomb), Sterling (Eastpointe), McDowell (Fraser), Valyi-Hax (Harper Woods), Goins (Harrison Twp), Thomas (MacDonald), Bowman (Mount Clemens), DeMeulenaere (Ray), Harvey (Roseville), Ester (Shelby), Turgeon (Sterling Heights/SLC), Frezza (SLC).


Absent:

Madson (Chesterfield), White-Owens (Lenox), Kammer (Lois Wagner), LoPiccolo (Romeo), Orlando (St.Clair Shores), Russ (Troy), Doege (Utica), and Urban (Warren).


Guests:

Don Ritzenhein, Detroit Institute of Arts
II. Approval of the Agenda. 

Smith made a motion to approve the agenda, supported by Harvey. Motion Carried.

III. Approval of the Minutes.

DeMeulenaere made a motion to approve the August 9, 2018 minutes, supported by Ester. Motion Carried.
IV. Guest Speakers: Don Ritzenhein from the Detroit Institute of Arts discussed programs and exhibits that are currently at the DIA or will be available over the next few months. Don asked libraries to put DIA information in their newsletters and to schedule DIA programs at their libraries. An African American Art exhibit will be in June 2019. A Car Design exhibit will be in November 2019. If you are interested in a Behind the Scenes speaker call Cynthia Blackburn at 313-833-1510. You can also reach Don for any questions at 586-360-3446.
V. Suburban Library Cooperative Business

A. Automation System

Blue Cloud Mobile app is being built. Timeline is not available yet. 
B. Budget Committee Recommendations
1. 2017/18 Revised General Fund Budget
Sterling made a motion to recommend the 2017/18 Revised General Fund Budget as presented. The motion was supported by Hames. Motion Carried.

2. 2017/18 Revised Proprietary Fund Budget
Valyi-Hax made a motion to recommend the 2017/18 Revised Proprietary Fund Budget as presented. The motion was supported by Smith. Motion Carried.

3. 2018/19 Proposed General Fund Budget

Sterling made a motion to recommend the 2018/19 Proposed General Fund Budget as presented. The motion was supported by Ester. Motion Carried.

4. 2018/19 Proposed Proprietary Fund Budget

Bowman made a motion to recommend the 2018/19 Proposed Proprietary Fund Budget as presented. The motion was supported by Smith. Motion Carried.
C. SLC 2018/19 Council Meeting Schedule/Topics/Hosts
Goins made a motion to recommend the 2018/19 Council meeting schedule with proposed topics for each meeting and the volunteer hosts for each meeting. The motion was supported by McDowell. Motion Carried. Once the schedule is approved by the SLC Board it will be sent to member library Directors.
D. Review of SLC Council Bylaws
The revised SLC Council Bylaws were discussed. They will be voted on at the October Council meeting.
VI. Announcements and Information

A. Advocacy – Everyone
Continue to make connections with local legislators. Some communities have current city/township officials running for State offices. If the are elected, please let MLA know that you have connections to the new Representatives/Senators so that they are aware if needed.
B. Discussion Topic: Macomb Literacy Partners
SLC is the fiscal agent for Macomb Literacy Partners. The MLP Board is looking at dissolution. Member libraries will be kept informed so that all can support the literacy needs of their communities.
VII. Member Libraries’ Announcements/Concerns

Thank you to the Shelby Township Library for assisting SLC in providing refreshments for today’s meeting. 
ARM – Open House next Thursday for Elementary School Teachers and staff. Looking at updating salary schedule.
CHE – Absent.
CLL – New website. Friends group struggling.
CMM – Julianne Morian is going to be the MLA Conference Chair next year in Novi. She is also going to be the PLA Program Chair for 2020. Applications are now available for the ALA Policy Corps and are due in mid-November. 
EPL –  In the process of hiring PT Adult Librarian. Has three new board members.

FRA – For those that have a home delivery service, please send Lorena policies/procedures. Question: Do libraries ask for guardianship papers for children to get cards? Mixed answers. New FT Children’s Librarian hired.  
HPW – Two Youth Librarians left for other positions. City is currently in hiring freeze.

HTL – Little Free Book Nook is doing well at Metro Beach and will be installing three more through an Eagle Scout project. Has first dedicated children’s PC. Has a pdf slide show of flyers on a screen behind the circulation desk now.
LEN – Absent.
LWM –Absent.
MPL – Friends Open House tomorrow from 6-8pm. First Little Free Library installed in New Baltimore with the help of the Lions club.
MTC – 90 days in position on October 1st. Interested in having a makerspace area in the lower level of the library.
RAY – MCACA grant received for $15,600 for children’s area renovation. Starting November 4th the library will close at 7pm due to daylight savings time.
ROG – Absent.
RSV – Have two clerks, a Librarian, and a Library Intern job postings. Summer Reading Program did not do well. Might extend Book Camp next year instead. Asked if libraries have photo/video policy for public and staff.
SCS – Absent. 
SBL – Three LIS students on staff that will hopefully fill local positions when they graduate. Summer Reading Program participation up 8% this year.
SHL – Hiring PT Youth Librarian. Summer Reading Program participation up 8% this year.
TPL – Absent.
UPL – Absent.
WPL – Absent.  
VIII. Public Participation
IX.  Adjournment
The meeting adjourned at 11:50 a.m.
X. Next meeting date 
The next meeting will be October 11, 2018 at 9:30 a.m. at the Suburban Library Cooperative – Center Line will host.
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