
SUBURBAN LIBRARY COOPERATIVE

44750 Delco Blvd

Sterling Heights, Michigan 48313

(586) 685-5750

COUNCIL MINUTES

Troy Public Library

September 12, 2013

I. The meeting was called to order by Turgeon at 9:36 a.m. at the Troy Public Library.  


Present: 
Smith (Armada), Hames (Center Line), Lusardi (Chesterfield), Sterling (Eastpointe), Slivka (Fraser), Parus (Harper Woods), Lindstrom (Roseville), Orlando (St. Clair Shores), Turgeon (SLC/Sterling Heights), Russ (Troy), Urban (Warren), Frezza, Linsday (SLC).



Absent:

Neal (Clinton-Macomb), White-Owens (Lenox), Kammer (Lois Wagner), Thomas (MacDonald), Worrell (Mount Clemens), Graham (Ray), Valyi-Hax (Romeo), Burgeson (Shelby), Doege (Utica).


Guests: 
None
II. Approval of the Agenda. 

Lusardi made a motion to approve the agenda, supported by Orlando. Motion Carried.

III. Approval of the Minutes.


      Smith made a motion to approve the August 8, 2013 minutes, supported by Slivka. Motion Carried.

IV. Suburban Library Cooperative Business

A. Automation System


eResource Central is on hold while SirsiDynix continues to work out the functionality for consortia. It should be able to be launched for us after the next release in November.

B. 2013/14 SLC Committee Meeting Schedule

Using the same schedule as last year, all committee meetings will be held on Thursdays at 3 p.m. at the Suburban 

Library Cooperative. Chris will update email lists in October. Russ made a motion to approve the 2013/14 Committee  

             Meeting Schedule, supported by Sterling. Motion Carried.
C. Budget Committee Recommendations
1. 2012/13 General Fund Budget Revision

The Budget Committee recommends revising the 2012/13 General Fund Budget to adjust for actual income and expenditures. Parus made a motion to recommend the 2012/13 General Fund Budget revision to the Suburban Library Cooperative Board, supported by Urban. Motion Carried.
2. 2012/13 Proprietary Fund Budget Revision

The Budget Committee recommends revising the 2012/13 Proprietary Fund Budget to adjust for actual income and expenditures. Lusardi made a motion to recommend the 2012/13 Proprietary Fund Budget revision to the Suburban Library Cooperative Board, supported by Russ. Motion Carried.

3. 2013/14 General Fund Budget

The Budget Committee recommends adding Group Purchases and In-service line items based on the approved 2013-14 Annual Plan. Also there is an increase to Direct and Indirect State Aid and Centralized Purchasing. Smith made a motion to recommend the 2013/14 General Fund Budget to the Suburban Library Cooperative Board, supported by Orlando. Motion Carried

4. 2013/14 Proprietary Fund Budget

The Budget Committee recommends a status quo budget, with no increase to staff user fees for the 2013/14 fiscal year. System maintenance, Internet, telephone and utilities costs are estimated to be less than last year. Thank You Chris, for investigating and implementing several cost saving measures for the Cooperative. Sterling made a motion to recommend the 2013/14 Proprietary Fund Budget to the Suburban Library Cooperative Board, supported by Urban. Motion Carried.
D. Bylaws and Cooperative Plan Committee Recommendation
1. Cooperative Plan of Service Revision
The Bylaws and Cooperative Plan Committee recommend revising the 2013 Cooperative Plan of Service as discussed in committee. Items from the 2012-13 Annual Plan (Appendix E) have been moved to the 2013 Plan of Service. Russ made a motion to recommend the Cooperative Plan of Service Revision to the Suburban Library Cooperative Board, supported by Orlando. Motion Carried. 

E. Shared Technology Committee Recommendation

1. Sunday Automation System Support

The Shared Technology Committee is recommending the discontinuation of Sunday support hours for a trial period of October through December 2013. The Cooperative has been keeping statistics over the past two years in regards to support calls and emails with minimal calls on the weekends and thinks staff resources could be better utilized during weekday hours. The libraries affected by the change are the Romeo District Library and the Warren Civic Center Library and both are supportive of the trial period. Sterling made a motion to recommend the discontinuation of Sunday Support Services for a trial period of October through December 2013 to the Suburban Library Cooperative Board. The motion was supported by Smith. Motion Carried.

2. Blue Cloud Commerce (ProPay)

The Shared Technology Committee is recommending having SirsiDynix configure Blue Cloud Commerce, an on-line payment system for library patrons. It will cost the Cooperative a $99 yearly fee maintenance fee and 2.3% interchange fee.  A $0.50 patron convenience fee will be passed on to the library patrons. The Cooperative will receive the reports and checks and will forward collected monies to the libraries. There were some questions about how this will work with Unique Management. Slivka made a motion to recommend becoming a Beta Tester of Blue Cloud Commerce to the Suburban Library Cooperative Board. The motion was supported by Hames. Motion Carried.

V. Announcements and Information

A. Advocacy – Everyone


MLA is studying legislation currently in committee, particularly items about FOIA and the open meetings act. When the 

Personal Property Tax goes to the voters, MLA is currently discussing a neutral stance. There will be Public Policy meeting on Tuesday before the MLA Annual Conference. DSLRT meeting is tomorrow at the Southfield Public Library. The next meeting will be Nov. 15 at the Roseville Library and have discussions with non-profits. 

VI. Member Libraries’ Announcements/Concerns


Thank You to the Troy Public Library for hosting today’s Advisory Council Meeting.
 ARM – Business as usual. What is happening with the MichiCard program? SLC is working on comparable program.
CLL – Spent the summer with no A/C. One unit has been replaced. Starting to circulate an American Girl doll collection.
CHE – Budget hearing next week. Teen programing not as successful as in the past. One full time teen librarian position to be replaced with two part time librarian positions.
CMM – Absent
EPL – Business as usual. Problems with the bathroom renovations.

FRA – Tickets for the Tim Skubick luncheon not selling as well as last year. Programming set through December. Working on programming through June. Jean will be leaving the Fraser Library at the end of this year. The City will post for her replacement.
HPW – The Tutor Doctor will be doing a GED program in September. Dale will be speaking at the Friends of Michigan Libraries workshop in October at the Clinton-Macomb Public Library.

LEN – Absent


LWM – Absent

MPL – Absent

MTC – Absent

RAY – Absent
ROG – Absent
RSV – Will be reorganizing the computer area of the library. Library fees are increasing. Will be having a Harry Potter party in November.
SCS – Business as usual. Hired a full time children’s librarian.
SBL – Absent 
SHL – Received a $500 donation from the Lions Club – will use to purchase board books. Also received a donation from the Kiwanis.
TPL – Starting a teen program from Smart Investing @ Your Library that will run through June with multiple events planned. Statistics have increased. Business as usual.
UPL – Absent
WPL – Lots of programming scheduled. Will be participating in the college fair sponsored by the city. Starting a baby sign language and Talk Time program. Waiting for bids to examine the sewer line under the Burnette branch library. The Busch branch library will be having 50th anniversary party in October.

VII. Public Participation


None.
VIII.  Adjournment


The meeting adjourned at 11:08 a.m.

IX. Next meeting date 

 The next meeting will be October 10 at 9:30 a.m. at the Suburban Library Cooperative – hosted by the Fraser Public Library. 
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