
SUBURBAN LIBRARY COOPERATIVE

44750 Delco Blvd

Sterling Heights, Michigan 48313

(586) 685-5750

COUNCIL MINUTES

Suburban Library Cooperative
October 13, 2016
I. The meeting was called to order by Turgeon at 9:30 a.m. at the Suburban Library Cooperative.


Present: 
Smith (Armada), Hames (Center Line), Lusardi, Madson (Chesterfield), Neal (Clinton-Macomb), Sterling (Eastpointe), McDowell (Fraser), Valyi-Hax (Harper Woods), Hutchins (Harrison Twp.), Thomas (MacDonald), Ester (Shelby), Orlando (St. Clair Shores), Turgeon (Sterling Heights/SLC), Russ (Troy), Urban (Warren), Frezza (SLC).


Absent:

White-Owens (Lenox), Kammer (Lois Wagner), Worrell (Mount Clemens), DeMeulenaere (Ray), McNaughton (Romeo), Harvey (Roseville), Doege (Utica).
II. Approval of the Agenda. 

Lusardi made a motion to approve the agenda, supported by Ester. Motion Carried.

III. Approval of the Minutes.

Valyi-Hax made a motion to approve the September 8, 2016 minutes, supported by Smith. Motion Carried.
IV. Suburban Library Cooperative Business

A. Automation System

There will be a Symphony upgrade to version 3.5.2 on Nov. 17th. This is mainly a bug fix. Tammy and Chris attended the Consortia conference in Cleveland. They will be participating in a conference call/webinar next week about updating searching parameters in the system.
B. SLC Strategic Plan
Russ made a motion to recommend the Suburban Library Cooperative Strategic Plan as presented to the Suburban Library Cooperative Board. The motion was supported by Hames. Motion Carried.

C. Shared Technology Committee Recommendation
There was a lot of discussion after the demos of Polaris and Sirsi, last month, about wether the Cooperative should consider changing systems. Tammy is working on getting pricing and a road map of Polaris products. No decisions were made at this meeting.
D. Standards & Policies Committee Recommendations
1. Borrowing Policy
The Standards & Policies Committee recommends a change in wording for military personnel to say that they must show proof of current residency instead of local residency. Lusardi made a motion to recommend the change to the Suburban Library Cooperative Board. The motion was supported by Urban. Motion Carried.

2. Patron Blocks
The Standards & Policies Committee recommends changing the overdue threshold in the patron profile from 5 items to 10 items. Everything else would remain the same. Lusardi made a motion to recommend the change to the Suburban Library Cooperative Board. The motion was supported by Urban. Motion Carried.
3. Homebound Services
The Standards & Policies Committee recommends adding an Outreach patron profile for libraries that offer homebound services. Each library will specify circulation rules for checking out items from their library only. Ester made a motion to recommend the change to the Suburban Library Cooperative Board. The motion was supported by Smith. Motion Carried.

4. Holds
The Standards & Policies Committee recommends adding the wording that bestseller fiction/nonficition items that circulate for seven days are only holdable for the owning library’s patrons, if that library chooses to allow holds. These items would not be holdable for other SLC library patrons. McDowell made a motion to recommend the change to the Suburban Library Cooperative Board. The motion was supported by Hames. Motion Carried.
V. Announcements and Information

A. Advocacy – Everyone
The DSLRT meeting at the Chesterfield Library went very well. MLA’s annual conference is in two weeks. Libraries are starting to receive Renaissance Zone reimbursements. Tammy received a proclamation from the Macomb County Board of Commissioners.
B. Discussion Topic: LSTA Grant Proposal
There was a lot of discussion about what to apply for with this grant. A one page summary of an intent to file is due Oct. 31, 2016. It was decided to apply for a three year grant and go with an expansion of the ConnectEd program, including a tutoring service. Larry Neal volunteered to start writing the intent to file document, which he will forward to the library directors for input. 
VI. Member Libraries’ Announcements/Concerns

Thank you to the Shelby Township Library for providing refreshments for today’s Advisory Council meeting. 
ARM – Having a Halloween party and card making program.
CHE – Elizabeth Madson will be the new library director, starting in January. Midge’s retirement party will be Nov. 14 at the library. Elizabeth attended the Harwood Institute in Lansing and came back to the library with a lot of ideas. A new library board will be elected in November.

CLL – The Friends are having a monthly book sale for October.
CMM – Starting in January, the library is extending Sunday hours to open at 12 noon, and will be open on Sundays year round. Starting a circulating coloring book collection. Making a lot of policy changes. Will now start allowing snacks in the library. Doing of purge of data over 5 years. Teen programing at the South Branch going well. Will be replacing all the public pc’s. Will also be working on the DSLRT survey soon.
EPL – The Friends are hosting a fundraiser at Donna’s Resaurant on Oct. 15. The library also has a millage proposal on the November ballot.


FRA – The new roof was sent out for bid. The City Council will be awarding the bid at their meeting tonght. The library will be closed when the roof is being repaired. The Friends are having a fundraiser at Alex and Annie’s on Nov. 1. The library will also be having all day Halloween programing on Oct. 29. Started a baby storytime.
HPW –  Has a millage proposal on the November ballot. Kristen will be doing a presentation for the City Council. The City is working on a strategic plan. Will be hiring a new part-time teen librarian.The Friends will be having an Artisan’s Market on Nov. 4.

HTL – Working on creating long term goals for the library. Starting monthly programming for adults and children. Now have the Consumer Reports database.
LEN – Absent
LWM – Absent
MPL – Has a WSU Intern, Maria Gardella. Received a $500 grant for non-fiction PBS videos. Master Gardener, John O-Brien, is doing classes through December. Starting a monthly memoir writing program with Cecilia Bouchard. The City is dedicating the State’s tallest flag pole on Saturday. 
MTC – Absent
RAY – Absent
ROG – Absent
RSV – Absent
SCS – The Friends book sale was very successful. Will be have an accessory sale Oct. 14 & 15.
SBL – Next Wednesday Kristy Robinett, Psychic Medium is doing a program. Thursday will be Trick or Read, Friday will be a teen murder mystery program and Saturday will be a sensory storytime program. Next week Tuesday the Not Your Parents Bookclub will meet at La Cucina Del Vino at 25 mile and Van Dyke.
SHL –  Posted for a part-time adult librarian postion. Received a $500 grant from Kiwanis to support the library’s adaptive storytime program. The DIA trailer will be at the library on Oct. 22. Doing a lot of Halloween programming. 
TPL – Received several grants. The library was awarded the Library of Michigan’s Citation of Excellence award. Started an endowment fund. The DIA director did a program for the library that was well attended.
UPL – Absent
WPL – Doing a lot of programming. The Busch Branch library construction is progessing. Started planning for the new Burnette Branch library. The Burnette Branch will be moving north of Nine Mile and will be in a complex with a mini police and fire station and office space for the Mayor.
VII. Public Participation
None.

VIII.  Adjournment
The meeting adjourned at 11:45 a.m.
IX. Next meeting date 
The next meeting will be November 10, 2016 at 9:30 a.m. at the Chesterfield Township Library. 
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