
SUBURBAN LIBRARY COOPERATIVE

44750 Delco Blvd

Sterling Heights, Michigan 48313

(586) 685-5750

COUNCIL MINUTES
Chesterfield Library
May 12, 2011
I. The meeting was called to order by Turgeon at 9:30 a.m. at the Suburban Library Cooperative.  


Present: Smith (Armada), Hames (Center Line), Lusardi (Chesterfield), Neal (Clinton-Macomb), Sterling (Eastpointe), Slivka (Fraser), Parus (Harper Woods), Reghi (Lois Wagner), Goike (MacDonald Public Library),




Graham (Ray), Orlando (St. Clair Shores), Conklin (Shelby), Turgeon (SLC/Sterling Heights), Russ (Troy),  




Doege (Utica), Henderstein (Warren), Linsday (SLC).


Absent:

Owens (Lenox), Worrell (Mt. Clemens), Custer (Romeo), Valade (Roseville).
II. Approval of the Agenda. 
Lusardi moved to approve the Agenda, supported by Doege. Motion Carried.
III. Approval of the Minutes.
Orlando moved to approve the April 14, 2011 minutes, supported by Smith. Motion Carried.
IV. Suburban Library Cooperative Business
A. Automation

Replacement PCs have been ordered and should be arriving. Call to schedule installation. 
Frezza and Turgeon are interested in talking to SirsiDynix about Software as a Service, since our current server is scheduled to be replaced next year. 

When SLC makes changes with reports or anything with Unique Management, it was requested that libraries be notified when the changes are made and not wait until the System Managers meeting.

B. Budget Committee Recommendations
(a) Revised 2010/11 General Fund Budget
      Changes were made to Salaries/Benefits, Delivery, Supplies, Printing and Postage. Salaries/Benefits were   

      underestimated when Darlene’s salary was removed, but Nancy’s & Kim’s salaries were not included. The other       changes were reflected to adjust for actual expenditures. 
      The Cooperative received a letter from the State of Michigan noting deficiencies in our audit and requested a  

      detailed corrective action plan to resolve the deficiencies. As part of the plan, Buss & Company, our auditors,    

      will review the bank reconciliations from October 2010 through March 2011 to make sure that procedures are in       accordance with accounting standards.
      Sterling made a motion to accept the Revised 2010/2011 General Fund Budget, supported by Orlando. Motion  

      Carried.

C. Establish a Task Force to Review the Potential Impact on Loss of Members
This is already a part of the SLC Plan of Service. Some questions to be answered are: What if a library does not meet state aid requirements, but is still open and meets reciprocity? How would this affect discounts, Centralized Purchasing accounts and the Automated System? The cooperative should establish procedures and timelines for loss of membership. Smith, Hames, Sterling, Orlando and Russ volunteered to be on the Task Force. Tammy will send out information on possible dates and meeting times.
The Troy City Council delayed making a decision on the library until May 16, 2011.  At the May 9 City Council meeting it was proposed that language be drafted for a ballot proposal of .7 mills for an August 2 special election. The Suburban Library Cooperative extended the expiration of TPL cards until May 16, 2011 and will make further decisions regarding Troy library patrons after the Troy City Council meeting on May 16, 2011.

V. Announcements and Information.
A. MLA Advocacy: Everyone!
Sterling Heights is working with Representative Farrington on a Kiwanis project. 
MLA – Nothing New.

Foster & Swift is having free webinars for library trustees, directors and staff starting in June. The first webinar is on June 7 with the subject of millages.  

B. Geekthelibrary
Libraries should have received some promotional materials for geekthelibrary. SLC has tableskirts and banners and can lend them out to libraries as needed. SLC will also look for a vendor for t-shirts to be to be purchased by member libraries. 
VI. Member libraries’ announcements/concerns.


  ARM – New Treasurer
CLL – The City of Center Line is celebrating its 75th Anniversary. Will have a local history display for the event. 
CHE – Budgets being adjusted due to tax rebates. Purchased a Dazzle machine that converts VHS to computer files that can then be burned to a DVD/CD. 
CMPL – Neal did a preschool storytime program for the job sharing program. The library now owns the building that houses the North Branch. There are updates to Polaris. Budget expected to be cut by at least 7% for 2012.
EPL – Will present budget to city council tonight. The library will be closed on Monday’s for the summer, from mid June though August.

FRA – Budget meetings with City Manager and City Council went well.  
HPW – The vote to amend the city charter to combine police and fire to a public safety department failed.
LEN – Absent

LWM – Marti Murawski is retiring, last day May 27, 2011.

MPL – Friends having a plant/used book/vendor sale. RFID 50% complete.

MTC – Absent
RAY – Taking bids to repair front steps. Excited about the geekthelibrary campaign.
ROG – Absent
RSV – Absent
SCS – Finishing the budget process, meetings went very well. Advocacy helped.
SBL – Went to the Utica Schools Community Career Day. 
SHL – Nothing new.
TPL –Polaris has offered free services for the first quarter if the library stays open. When the library moved to its current location in 1971, the children’s librarian wrote to authors, celebrities’ and government officials of the day and asked them to write letters to the children of Troy about memories of reading/books and the importance of libraries. While cleaning, found the binder containing these letters. The letters are now posted on the Troy Public Library website.
UPL – The city is having Heritage week this week. Marsha was named employee of the year.
WPL – New heating/cooling installed at the Burnette Library. The Miller Library will be getting new carpeting. The city is posting to establish a list for Librarians and LTA’s . The deadline to apply is May 19, 2011. Will be hiring two Librarians and three LTA’s. 
VII. Public Participation.


None.
VIII. Next meeting date.


The next meeting will be June 9 at 9:30 a.m. at Warren Civic Center Library.

IX.  Adjournment 

The meeting adjourned at 11:05 a.m.
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