
SUBURBAN LIBRARY COOPERATIVE

44750 Delco Blvd

Sterling Heights, Michigan 48313

(586) 685-5750

COUNCIL MINUTES
St. Clair Shores Public Library
March 10, 2011
I. The meeting was called to order by Turgeon at 9:35 a.m. at the St. Clair Shores Public Library.  


Present:
Smith (Armada), Lusardi (Chesterfield), Sterling (Eastpointe), Parus (Harper Woods), Thomas (MacDonald), Graham (Ray), Valade (Roseville), Harper (Romeo), Orlando (St. Clair Shores), Conklin (Shelby), Turgeon (SLC/Sterling Heights), Russ (Troy), Doege (Utica), Henderstein (Warren), Frezza, Linsday (SLC).


Absent:

Hames (Center Line), Neal (Clinton-Macomb), Slivka (Fraser), Owens (Lenox), Reghi (Lois Wagner), Worrell (Mt. Clemens), Director (Romeo).
II. Approval of the Agenda. 
Doege moved to approve the Agenda, supported by Conklin. Motion Carried.
III. Approval of the Minutes.
Henderstein moved to approve the February 10, 2011 minutes, supported by Valade. Motion Carried.
IV. Suburban Library Cooperative Business
A. Automation

The latest upgrade provided a new feature with active/inactive IDs. The feature has been removed from our system. SLC phones are working again. There was a problem with Paetec our service provider.
B. Troy Public Library
Troy’s last day open to the public is Sunday, May 1, 2011. The library will be staffed until June 30, 2011 wrapping everything up. They will stop MelCat on March 15, 2011. The computer system will be cleared out the middle of June and any outstanding fines will be handled through the City of Troy with a collection agency. Their Friends group will stop taking donations at the end of March and are looking for anyone interested in taking books stored at the library. Smith made a motion to expire Troy Public Library cards when the library closes to the public on May 2, 2011, supported by Sterling. Motion Carried. Russ Abstained.

There was discussion regarding the sale on SLC non-resident cards. Conklin made a motion that the sale of new SLC non-resident cards not include MelCat. Current SLC non-resident cardholders will continue with MelCat until their cards expire. The motion was supported by Smith. Motion Carried. Parus, Valade and Russ Abstained.

C. Shared Technology Committee Recommendations
a. Edit Collection Custom Report
   The Shared Technology Committee recommends the “Edit Collection” report be updated to work with the current   

   version of Symphony at a cost of $1,800. The report was broken a few releases back and now libraries must 

   manually scan items that they want to make changes to. Smith made a motion to update the “Edit Collection” report    at a cost of $1,800, supported by Conklin. Motion carried. Russ Abstained.
D. Personnel Committee Recommendations
  a. Wage Adjustments and Freeze

      Walt Morgan has been working as a sorter for more than two years at the rate of $8.50 per hour.  He has also been       working every other weekend and various nights to assist shared system staff with coverage due to the disability of  

      our Software Support Specialist at this same rate of pay. The second sorting position, vacated by Meaghan Kott, will 
      be filled by Nancy Johnson when she is here working as a Clerical Assistant. Nancy will also sort on Tuesday’s at   

      the lower pay rate of $8.00 per hour (the pay rate of a sorter). The Personnel Committee recommends that Walt’s 
      current rate of pay be increased to $9.00/hour for sorting and $13.00/hour for assisting shared system staff on nights 
      and weekends, and the second sorter’s rate be increased to $8.50/hour. The Personnel Committee also 
      recommends that the Advisory Council and SLC Board enact a wage freeze for all SLC staff after the proposed 
      wage increases go into effect. Sterling made a motion to recommend to the Suburban Library Cooperative Board to 
      accept the following Personnel Committee recommendations: Walt Morgan’s pay increase to $9.00/hour for 
      sorting, and $13.00/hour for assisting shared system staff; the second sorter’s rate increase to  $8.50/hour and to           enact a wage freeze for all SLC staff after these pay increases, supported by Russ. Motion Carried.
  b. SLC Personnel Policy Revisions

      The Personnel Committee recommends a list of changes to the Personnel Policy. The wording in the Annual Leave, 
      Extreme Weather, Funeral Leave, Insurance, Jury Duty and Retirement Plan policies was changed to “employees 
      regularly scheduled for 30 hours or more per week”. Job titles were updated. Other policies updated are Holidays, 
      Leave of Absence, Use of Personal Vehicles (mileage), Nepotism, Personal Leave Time and Work Week (in 
      regards to Compensatory Time and Overtime). On-Call Cell Phone Reimbursement Policy was added. Six Month 
      Evaluation and Pay Adjustment for New Hires and Tuition Reimbursement Policies were deleted. Russ made a 
      motion to approve the SLC Personnel Policy Revisions, supported by Doege. Motion Carried.
  c.  SLC Substitute List

      Valade made a motion for SLC to solicit names for and create a master Referral List of Clerks/Librarian Substitutes        to distribute to member libraries. The Referral List will have contact information only. It will be up to individual                   libraries to hire from this list according to each library’s hiring policy. Motion supported by Thomas. Motion Carried.
V. Announcements and Information.
A. MLA Advocacy: Everyone!
Member libraries are continuing to meet and greet local legislators.

Nothing new with MLA, maybe an update at DSLRT meeting.
VI. Member libraries’ announcements/concerns.


Thank you to the St. Clair Shores Public Library for hosting the Advisory Council Meeting.

  ARM – Township Treasurer has been recalled. Received new shelving in adult section.
         CLL – Absent 
CHE – Nothing New
CMPL – Absent
EPL – Snow storm on day of Cloverleaf fundraiser, still raised over $500. Will schedule another fundraiser at Cloverleaf soon. Starting negotiations with unions.

FRA – Absent 
HPW – Having a citywide film fest March 18. Police and fire elections in May.
LEN – Absent

LWM – Absent

MPL – RFID tag questions. Friends are buying chairs and solar shades for meeting room.

MTC – Absent
RAY – Completed energy grant. Received new lighting, furnace/A/C, vents, insulation, 2 new doors, windows restored/replaced and solar energy blinds
ROG – Absent
RSV – Large media sale, made over $2,100. Sold all books on tape, will use money to purchase DVDs and books on disc. Friends may decide at yearly meeting to purchase new disc cleaning machine.
SCS –Starting budget hearings. Kiwanis donated money for picture books.
SBL – Rack of government information placed in library, very popular with patrons. Will be getting Overdrive and are considering discontinuing playaways. 
SHL – Friends Putt Putt fundraiser March 13. City received Federal grant for new A/C and boiler. A/C is being installed now.
TPL – Last day for MelCat – March 15. Last day open to public May 1, 2011.
UPL – Starting budget process. Book sale in March
WPL – 3 promotions. New hires on hold per City. 
c. Public Participation.


None.
d. Next meeting date.


The next meeting will be April 14 at 9:30 a.m. at Chesterfield Library.
e. Adjournment 

The meeting adjourned at 11:45 a.m.






4
Advisory Council Minutes – March 2011
Page 3

