
SUBURBAN LIBRARY COOPERATIVE

44750 Delco Blvd

Sterling Heights, Michigan 48313

(586) 685-5750

COUNCIL MINUTES

Roseville Public Library

March 14, 2013

I. The meeting was called to order by Turgeon at 9:40 a.m. at the Eastpointe Memorial Library.  


Present: 
Smith (Armada), Lusardi (Chesterfield), Sterling (Eastpointe), Slivka (Fraser), Parus (Harper Woods), Kammer (Lois Wagner), Goike (MacDonald), Valyi-Hax (Romeo), Harvey (Roseville), Conklin (Shelby), Orlando (St. Clair Shores), Turgeon (SLC/Sterling Heights), Urban (Warren), Linsday (SLC).



Absent:

Hames (Center Line), Neal (Clinton-Macomb), White-Owens (Lenox), Worrell (Mount Clemens), Bernieri (Ray), Russ (Troy), Doege (Utica).



Guests: 
None
II. Approval of the Agenda. 

Slivka made a motion to approve the agenda, supported by Conklin. Motion Carried.

III. Approval of the Minutes.


      Harvey made a motion to approve the February 14, 2013 minutes, supported by Orlando. Motion Carried.

IV. Suburban Library Cooperative Business

A. Automation System

Chris and Amy are at the Sirsi Conference and will be attending sessions on RDA, as well as other topics in regards to the system. Lauren is also taking classes through MCLS to learn more about RDA. SLC will offer revised cataloging classes when RDA is fully implemented. SaaS is up and working well.
B. Purchase Replacement Phone System
The contract with our current phone system expires in April 2013. Chris has investigated going to a cloud based system through Ring Central that could save the Cooperative approximately $5,150 a year. Sterling made a motion to approve the purchase of the new phone system, with the stipulation that the Cooperative get feedback from other customers. The motion was supported by Valyi-Hax. Motion Carried.

C. Budget Committee Recommendations

1. 2012-13 General Fund Budget Revision

The allocation to the insurance line item was decreased by $200. Lusardi made a motion to recommend the General Fund Budget Revision to the Suburban Library Cooperative Board for approval. The motion was supported by Conklin. Motion Carried.

2. 2012-13 Proprietary Fund Budget Revision

The allocation for insurance needed to be adjusted to actual expenditures. Also, the allocation for Miscellaneous Income was added to account for income received from Troy Public Library for hosting their Evanced Calendar. Smith made a motion to recommend the Proprietary Fund Budget Revision to the Suburban Library Cooperative Board for approval. The motion was supported by Sterling. Motion Carried.
V. Announcements and Information

A. Advocacy – Everyone


Tammy sent out letters and informational materials to all legislators of SLC member libraries.

VI. Member Libraries’ Announcements/Concerns

A. Gleaner’s Food for Fines/Food for Thought

Most libraries are doing Food for Thought. SLC has the boxes and will coordinate delivery to participating libraries.

B. Summer Reading Signs

The Cooperative is still waiting on final pricing.

C. Geek T-shirts

Troy Library was asking if member libraries are interested in ordering GeektheLibrary t-shirts again this year. The Cooperative will send a memo to libraries.


      Thank You to the Roseville Public Library for hosting today’s Advisory Council Meeting. 
 

 ARM – Celtic Cross program went well. New shelving has been installed.
CLL – Absent
CHE – Ukrainian Easter Egg program very popular. Starting to plan for Summer Reading programing.
CMM – Absent
EPL – Budget has been approved. The library will be 75 next year. Will get makeover with new carpeting and paint. Started with OverDrive.

FRA –Still in budget talks. A lot of children and adult programming. When will the Cooperative be doing its annual PC order? – May 2013. 

HPW – DSLRT meeting March 13. The topic of discussion is philanthropic services. Nothing new at the library.
LEN – Absent


LWM – Will be attending the PLA Spring Symposium. Started a wish list for the library donations through DearReader.com.


MPL – Will be celebrating 25 years in the building this year – Party planned for the summer. Still working on the budget.

MTC – Absent

RAY – Absent
ROG – Still working on Strategic Plan. Hired a business manager.
RSV – Budget cuts. Arts and crafts programming. Starting OverDrive training.
SCS – The St. Clair Shores Cultural Committee is sponsoring a tour of the Masonic Temple followed by Roller Derby on March 23. Tickets are $25. 
SBL – Adult librarian position filled. Still short staffed with an employee on medical leave. The Township is starting to accept online payments for taxes. The Civil Service Commission is revamping their hiring processes. 
SHL – Unions have started to ratify contracts. Some employees will be retiring before the new contracts take effect. Teen Project Runway program went well. 
TPL – Absent 

UPL – Absent

WPL – Will offer Notary services at the Miller and Civic Center branches. Fax and scanning services offered at all four library branches. Will be doing Food for Thought through the Gleaners program, advertising will be placed on all monitors on library computers. Two staff members will be attending MLA-Spring Institute. More retirements and staff shifts in the future. Starting to receive Summer Reading program incentives.
VII. Public Participation
VIII.  Adjournment


The meeting adjourned at 10:50 a.m.

IX. Next meeting date 

Tammy will be on vacation for next meeting in April. Sterling made a motion to cancel the next scheduled Advisory Council Meeting on April 11, 2013, supported by Smith. Motion Carried. The next meeting will be May 9 at 9:30 a.m. at the Harper Woods Public Library. 
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