
SUBURBAN LIBRARY COOPERATIVE

44750 Delco Blvd

Sterling Heights, Michigan 48313

(586) 685-5750

COUNCIL MINUTES

Warren Public Library
June 12, 2014
I. The meeting was called to order by Turgeon at 9:30 a.m. at the Armada Free Public Library.  


Present: 
Smith (Armada), Hames (Center Line), Morian (Clinton-Macomb), Sterling (Eastpointe), McDowell (Fraser), Howard (Harper Woods), Kammer (Lois Wagner), Orem (Ray), McNaughton (Romeo), Harvey (Roseville), Ester (Shelby), Orlando (St. Clair Shores), Turgeon (SLC/Sterling Heights), Frezza, Linsday (SLC).


Absent:

Lusardi (Chesterfield),White-Owens (Lenox), Thomas (MacDonald), Worrell (Mount Clemens), Russ (Troy), Doege (Utica), Urban (Warren).


Guests: 
None
II. Approval of the Agenda. 

Kammer made a motion to approve the agenda, supported by Ester. Motion Carried.

III. Approval of the Minutes.


      Orlando made a motion to approve the May 8, 2014 minutes, supported by Sterling. Motion Carried.

IV. Suburban Library Cooperative Business

A. Automation System
Blue Cloud Commerce is working well with Enterprise. Chesterfield Library is testing the card swiper with Workflows. Chis will let the libraries know when card swipers will be available to all member libraries. The cost is about $100. SLC is still waiting for payment from ProPay, then reports will be compiled to distribute the monies collected via credit cards.

The wireless project is 100% complete and working well. Reports are being sent daily, as the company is working on updates to hold more than three days of statistics.

Sirsi conference report. Everything will be moving to the Cloud starting with cataloging. Blue Cloud Analytics will eventually replace Directors Station and provide more options for statistics/reports. Work is continuing on E-Resource Central. Symphony update soon with bug fixes.
Amy is working with the MacDonald Library as a test site for NCIP. St. Clair Shores has volunteered to be the next library. NCIP is currently configured for libraries with no loan limitations. Libraries who don’t loan AV materials will be last to get NCIP.

Envisionware does provide a wireless/mobile printing solution. Contact Chris if your library is interested and he will get your pricing. It is a yearly subscription fee.
B. 2013/14 Centralized Purchasing Allocation
Centralized purchasing funds will be allocated after the Cooperative receives its second State Aid check, sometime in early July 2014.
C. 2014/15 Advisory Council Meeting Dates

McDowell made a motion to cancel the December 2014 meeting in addition to the already unscheduled July 2015 meeting, supported by Sterling. Motion Carried. The 2014/2015 meetings dates are Oct. 9, 2014 – hosted by Clinton-Macomb South Branch; Nov. 13 2014– hosted by St. Clair Shores at SLC; Jan. 8, 2015 – hosted by Lois Wagner; Feb. 12, 2015 – hosted by Eastpointe; March 12, 2015 – hosted by Center Line at SLC; April 9, 2015 – hosted by Fraser; May 14, 2015 – hosted by Shelby at SLC; June 11, 2015 hosted by Armada; Aug. 13, 2015 hosted by Sterling Heights; and Sept. 10, 2015 hosted by Roseville. If there is no SLC business to conduct, then the meeting will be cancelled with at least one week notice.
V. Announcements and Information

A. Advocacy – Everyone
State Aid to Libraries for 2014/15 is projected to be the same as this year. Academic libraries are looking to form their own advocacy/continuing education group separate from MLA.
B. Discussion: Reciprocal Borrowing with TLN Libraries
How would this be different from the MiLIbraryCard program and how many libraries currently participate in MILibraryCard? Procedures and policies would have to be created. Materials could be delivered through RIDES. This would be a good promotion for  libraries that patrons can get materials at any southeastern Michigan library and could 
result in an increase in circulation. Cooperative member libraries are interested if all SLC and TLN libraries participate. 

VI. Member Libraries’ Announcements/Concerns


Thank you to the Armada Free Public Library for hosting today’s Advisory Council Meeting. 
Welcome new library directors: Katie Ester – Shelby, James Orem – Ray, and John McNaughton – Romeo. Congratulations Chris Frezza for 25 years of service to the Suburban Library Cooperative. Suburban Library Cooperative Annual Plan group meetings are starting the end of July 2014. Leaders are CLL, MPL and SHL.

ARM – Does any library pay it’s board members – some libraries have a per meeting stipend. When is OCLC starting – July 1.
CHE – Absent
CLL – Summer Reading programs starting Monday. Participants will receive PopRocks. One program involves making a paper roller coaster.
CMM – The new South Branch Library will be opening with a party/celebration on June 22 from 2 – 6 p.m.
EPL – The library’s 75 anniversary celebration is June 21 from 12 – 5 p.m. Programing includes a trivia contest hosted by the Jeopardy contestant from Eastpointe. She will be doing another program about her experience on Jeopardy in July. The library will have a table at the Gratiot Cruise this weekend. Building renovations are complete and it looks great.
FRA – Summer Reading programs starting. Met with Library Design to discuss site plans for library renovations.
HPW – Working with Wayne State professor to have conflict resolution programming in the library. Looking to partner with Harper Woods schools to make the library an after school destination by providing materials similar to what the schools are providing.
LEN – Absent
LWM – Summer Reading starting next week, includes adult programming this year. Will be attending the “Ask an Attorney” workshop through TLN. When will SLC have the inservice? – hoping for a Friday in September. 
MPL – Absent
MTC – Absent
RAY – Does any library do background checks on outside performers/programs? LWM is working on a policy, and will be consulting an attorney.
ROG – Still getting acclimated to the library. Moving family from the Upper Penisula.
RSV – Will be hiring first full time employee in over ten years. Having a representative from WDET at this year’s library in-service. 
SCS – Asked about wireless printing. This was discussed at Shared Technology committee meeting. It is a yearly subscription service – Chris can get pricing to interested libraries.
SBL – Hosting the Exotic Zoo program. The city is looking at the pay rates of shelvers and circulation clerks in light of the new minimum wage increases. Please forward your library’s pay scale for shelvers/circulation clerks.
SHL – Presented to City Council the city’s 2030 Vision Statement. Interesting discussions at the council meeting regarding an anti-discrimination ordinance.
TPL – Absent
UPL – Absent
WPL – Absent
VII. Public Participation
None.

VIII.  Adjournment
The meeting adjourned at 11:30 a.m.
IX. Next meeting date 
The next meeting will be August 14, 2014 at 9:30 a.m. at Romeo District Library - Graubner 
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