
SUBURBAN LIBRARY COOPERATIVE

44750 Delco Blvd

Sterling Heights, Michigan 48313

(586) 685-5750

COUNCIL MINUTES

Armada Free Public Library

June 13, 2013

I. The meeting was called to order by Turgeon at 9:35 a.m. at the Armada Free Public Library.  


Present: 
Smith (Armada), Neal (Clinton-Macomb), Sterling (Eastpointe), Slivka (Fraser), Parus (Harper Woods), Kammer (Lois Wagner), Graham (Ray), Valyi-Hax (Romeo), Harvey (Roseville), Turgeon (SLC/Sterling Heights), Frezza, Linsday (SLC).



Absent:

Hames (Center Line), Lusardi (Chesterfield), White-Owens (Lenox), Thomas (Mac Donald), Worrell (Mount Clemens), Burgeson (Shelby), Orlando (St. Clair Shores), Russ (Troy), Doege (Utica), Urban (Warren).


Guests: 
None
II. Approval of the Agenda. 

Valyi-Hax made a motion to approve the agenda, supported by Slivka. Motion Carried.

III. Approval of the Minutes.


      Parus made a motion to approve the May 9, 2013 minutes, supported by Valyi-Hax. Motion Carried.

IV. Suburban Library Cooperative Business

A. Automation System

     Sirsi will be upgrading Symphony on June 27 after 9 p.m. Sirsi will also be upgrading Enterprise. Chris will let the 
     libraries know when that upgrade will take place. SLC has a new phone system. To fax SLC staff, use the office phone 

     number or a person’s direct line.
B. Budget Committee Recommendations

1. 2012/13 General Fund Budget Revision

    Utilities and Telephone line items needed to be adjusted. There have been some savings to utilities with the removal

    of the servers. Telephone expenses are higher with the purchase of a new telephone system. Harvey made a 

    motion to recommend the 2012/13 General Fund Budget Revision to the Suburban Library Cooperative Board, 

    supported by Sterling. Motion Carried.
2. 2012/13 Proprietary Fund Budget Revision

     The Utilities line item was underestimated and needed to be adjusted. Valyi-Hax made a motion to recommend

     the 2012/13 Proprietary Fund Budget Revision to the Suburban Library Cooperative Board, supported by Sterling.

     Motion Carried.

C. Shared Technology Committee Recommendation

1. Purchase eResource Central

eResource Central will simplify e-book delivery with a single user interface. Sirsi will handle the cataloging aspect – Lauren would no longer need to download OverDrive records. The Cooperative will provide training if necessary. Sterling made a motion to recommend the purchase of eResource Central for the shared system libraries to the Suburban Library Cooperative Board, supported by Slivka. Motion Carried.

D. SmartPay Discussion

      SmartPay is a merchant service program for accepting online payment from credit/debit cards. Tammy will send a list of 

      fees/charges for the program to interested libraries. The Cooperative will need 75% participation to get a group 

            discount. The Cooperative will also handle all administrative processes. 
V. Announcements and Information

A. Advocacy – Everyone

     State Aid to libraries will be increased in the next budget year. Renaissance Zones will be 100% reimbursed. Personal 
     Property Tax will be on the August 2014 ballot. 

B. September Library Card Month Promotion 
            Are libraries interested in doing this again this year? Yes. SLC will send out the forms to member libraries.

C. PFLAG Donation

           Any library that has not purchased items for the PFLAG donation please do so ASAP and send the invoices to Pat. We 

            would like to have this project completed by the end of the month.
VI. Member Libraries’ Announcements/Concerns


Thank You to the Armada Free Public Library for hosting today’s Advisory Council Meeting. Congratulations Dale as the new Chairman of MLA Legislative Committee.
 ARM – Does any library have maximum fines over $5.00? Yes. The Exotic Zoo will be doing a program in two weeks. Really likes the Summer Reading yard signs.
CLL – Absent
CHE – Absent
CMM – Floor plan for the new South Branch Library has been finalized. The new South Branch is set to open in April 2014.
EPL – The library will be renovating the bathrooms and getting new carpet and paint. Starting Summer Reading programming. Hired a Librarian.

FRA – Spring Fling program very successful this year. Perfect weather. Starting Summer Reading programming. Friends group paid for new landscaping.
HPW – Library starting to absorb community functions as city downsizes.
LEN – Absent


LWM – Starting OverDrive and Summer Reading programming. Change in library hours this fall.

MPL – Absent – Will be celebrating 25 years at their current location with a celebration event on June 27.

MTC – Absent

RAY – Library will be celebrating 30 year anniversary tonight. Front porch project complete, just need landscaping. Starting Summer Reading programming. 
ROG – Still working on Strategic Plan. Starting Summer Reading programming. Family Fun Day program the last Saturday in July. Board president resigned. Elected new board officers.
RSV – Purchased Ed2Go. Business as usual.
SCS – Absent
SBL – Absent 
SHL – Had 45 applicants for 3 part time librarian positions. Has an intern from UofM School of Information working with Community Relations department to scan old photos and organize. Will participate in a press conference with the Secretary of State regarding libraries’ partnership in July. 
TPL – Absent 

UPL – Absent

WPL – Absent
VII. Public Participation


None.
VIII.  Adjournment


The meeting adjourned at 10:35 a.m.

IX. Next meeting date 

 
The next meeting will be August 8 at 9:30 a.m. at the Romeo District Library. 
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