
SUBURBAN LIBRARY COOPERATIVE

44750 Delco Blvd

Sterling Heights, Michigan 48313

(586) 685-5750

COUNCIL MINUTES
Mount Clemens Public Library
January 12, 2012
I. The meeting was called to order by Turgeon at 9:35 a.m. at the Mount Clemens Public Library.  


Present: 
Smith (Armada), Lusardi (Chesterfield), Sterling (Eastpointe), Slivka (Fraser), Parus (Harper Woods), Kammer (Lois Wagner), Thomas (MacDonald), Worrell (Mt. Clemens),  Graham (Ray), Valyi-Hax (Romeo), Orlando (St. Clair Shores), Conklin (Shelby), Turgeon (SLC/Sterling Heights), Doege (Utica Urban (Warren), Frezza, Linsday (SLC).


Absent:

Hames (Center Line), Neal (Clinton-Macomb), Owens (Lenox), Valade (Roseville), Russ (Troy).
II. Approval of the Agenda. 
Lusardi moved to approve the Agenda, supported by Kammer. Motion Carried.
III. Approval of the Minutes.
Valyi-Hax moved to approve the December 8, 2011 minutes, supported by Slivka. Motion Carried.
IV. Suburban Library Cooperative Business
A. Automation System
The newest version of Symphony is on the test server. SLC will notify the libraries 2 weeks prior to upgrading the system. The SVA server needs to be replaced, there was some discussion about not replacing this server and using email and text messaging instead. Libraries not in favor of this – too many patrons do not have email or use texting. SLC is investigating Software as a Service where Sirsi would host the server offsite and/or looking at costs to replace the system with another vendor – what would work best with MeL? SLC would also need to hire another full time person if the Cooperative changed systems.
Announcements and Information
A. Advocacy - Everyone!
Marsha and Tammy are meeting with Representative Farrington next Friday to discuss the possible loss of the Personal Property Tax and how it will affect libraries. Send Tammy stories on how this will affect your library, so that she can forward these on to Representative Farrington at her meeting. MLA is also meeting with local legislators to lobby against the repeal or phase out of this tax.
B. HB 5201
The Suburban Library Cooperative sent a letter to Representative Forlini regarding his bill to get state aid for volunteer libraries. Thank you Dale for getting us started in drafting a response to this legislation.
C. Geekthelibrary
A meeting has been scheduled for tomorrow at 10 a.m. to develop a marketing plan for programming during National Library Week. 

V. Member libraries’ announcements/concerns.

Thank You to the Mount Clemens Public Library for hosting the Advisory Council Meeting. State Aid reports are due February 1st. If you haven’t started them yet, please do so!
 ARM – Having a photo contest open to all ages. Patrons can vote for their favorites and the library will have a program   to announce the winner.
CLL – Absent 
CHE – The remodel of the circulation area is complete, waiting for the final inspection. The library was not closed during the construction.
CMM – Absent
EPL – Eastpointe has a new city manager. Programming planned.

FRA – Library closed by the city between Christmas and New Year’s. No patron complaints during the closure. Lots of programing scheduled.
HPW – Primetime Family Reading program scheduled for March. Library staff and Harper Woods School representative will attend training in New Orleans.
LEN – Absent

LWM – Received approval for Facebook link for library from the city. Thank You CMM/LBPH for the large print books. Starting budget talks.

MPL – Started Baby Lapsit program – 5 babies registered. Spinning group meeting in the library. City wants to use meeting room for precinct.

MTC – Mount Clemens Schools no longer the library’s fiscal agent. 
RAY – Received grant to redo front porch – plans being tweeked to get the price down. Received a grant to purchase 4 Kindles. Library joining the SLC Overdrive group. Suzanne is retiring.
ROG – Friends of the Romeo Library having a Gala and Rare Book Auction January 28. Library has foundation collection – offering a class on writing grants in February, then a program on scholarships. Accounting software purchased. Library is now its own fiscal agent. 
RSV – Absent 
SCS – Oversees Historical Commission– Starting a marker program for the city. Has printed a historical map of Jefferson Ave. 
SBL –Merry Jane Benner is retiring. The city is allowing the position to be filled. Will accept applications from persons already employed by the city. Budget talks starting.
SHL –City is proposing a 20% cut in hours. If implemented, employees would work less hours but would not have benefits cut. Budget is due Monday.
TPL – Absent 
UPL – Thank you for memorial donation on behalf of Marsha’s mother. Getting ready for Friends book sale. Ice Festival in park next to the library in February.
WPL – Friends very generous – gave over $8,000 towards programming. Working on State Aid report and library budget. Have 10 applicants for the library director position. Starting Baby Lapsit program. Spanish for Travelers program well received, ended program with Spanish food tasting. Over 100 attended the Civic Center Library’s 5th Anniversary Bash.
VI. Public Participation

No public participation
VII.  Adjournment

The meeting adjourned at 11:30 a.m.

VIII. Next meeting date 


The next meeting will be February 9, 2012 at 9:30 a.m. at the Eastpointe Memorial Library. 
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