
SUBURBAN LIBRARY COOPERATIVE

44750 Delco Blvd

Sterling Heights, Michigan 48313

(586) 685-5750

COUNCIL MINUTES
Lois Wagner Memorial Library
January 10, 2013
I. The meeting was called to order by Turgeon at 9:40 a.m. at the Lois Wagner Memorial Library.  


Present: 
Smith (Armada), Kammer (Lois Wagner), Thomas (MacDonald), Graham (Ray), Valyi-Hax (Romeo), Harvey (Roseville), Conklin (Shelby), Orlando (St. Clair Shores), Turgeon (SLC/Sterling Heights), Frezza, Linsday (SLC).


Absent:

Hames (Center Line), Lusardi (Chesterfield), Neal (Clinton-Macomb), Sterling (Eastpointe), Slivka (Fraser), Parus (Harper Woods), White-Owens (Lenox), Worrell (Mount Clemens), Russ (Troy), Doege (Utica), Urban (Warren).


Guests: 
None


II. Approval of the Agenda. 
Valyi-Hax made a motion to approve the agenda, supported by Harvey. Motion Carried.
III. Approval of the Minutes.

      Conklin made a motion to approve the December 13, 2012 minutes, supported by Smith. Motion Carried.
IV. Suburban Library Cooperative Business
A. Automation System

Hyperion is not currently working and Sirsi no longer supports this product. Sirsi will be phasing out elibrary and will 


introduce something new in March. Libraries are encouraged to switch to Enterprise.

B. Shared Technology Committee Recommendations
1. Purchase NCIP Software

Conklin made a motion to approve the purchase of a SSL Security Certificate Subscription including NCIP 
      setup/configuration and management at a cost of $3,130. The motion was supported by Harvey. Motion Carried. 

Separate profiles will need to be created within the Symphony software to accommodate libraries who lend AV materials versus libraries who do not lend AV materials. Conklin made a motion to approve the creation of separate profiles, supported by Smith. Motion Carried.
C. Standards & Policies Committee Recommendations

1. Expired Card Notification

 Orlando made a motion to change the report settings for expired library card notification to one month ahead. The   motion was supported by Valyi-Hax. Motion Carried. 
V. Announcements and Information
A. Advocacy – Everyone


New state legislators have been sworn in. 
VI. Member Libraries’ Announcements/Concerns

      Thank You to the Lois Wagner Memorial Library for hosting today’s Advisory Council Meeting. 

      All libraries who have not completed their State Aid Report, the deadline is February 1st. 
 ARM – Book sale items sold by donation rather than by a set dollar amount.
CLL – Absent
CHE – Absent
CMM – Absent
EPL – Absent

FRA – Absent
HPW – Absent  
LEN – Absent

LWM – Thank everyone for coming. Budget talks starting

MPL – Working on a strategic plan. Partnering with McDonald’s for a fundraiser – Jan. 22. Read to Me Rosco will be at the library Jan. 24. The library building will be 25 in March, event/party in June. Friends group donated a flat screen television.

MTC – Absent
RAY – Interviewing library director candidates on Saturday. 
ROG – Still working on strategic plan with focus groups. Business manager resigned, and other staff changes (promotions and new hires). Budget talks starting.
RSV – Budget talks starting
SCS – Full time librarian’s position and several part time positions are posted. Assistant director, Sue Ann Mihalic is retiring. 
SBL – How does your library get Wi-Fi statistics for State Aid? Library visits and circulation have decreased from last year. Budget talks starting
SHL – Budget talks starting. Police and Fire millage campaign could happen in November.
TPL – Absent 
UPL – Absent
WPL – Absent 
VII. Public Participation

No public participation
VIII.  Adjournment

The meeting adjourned at 11:00 a.m.

IX. Next meeting date 

The next meeting will be February 14 at 9:30 a.m. at the Eastpointe Memorial Library. 
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