
SUBURBAN LIBRARY COOPERATIVE

44750 Delco Blvd

Sterling Heights, Michigan 48313

(586) 685-5750

COUNCIL MINUTES

Suburban Library Cooperative
February 8, 2018
I. The meeting was called to order by Turgeon at 9:30 a.m. at the Suburban Library Cooperative


Present: 
Smith (Armada), McDowell (Fraser), Valyi-Hax (Harper Woods), Thomas (MacDonald), DeMeulenaere (Ray), Harvey (Roseville), Ester (Shelby), Orlando (St.Clair Shores), Turgeon (Sterling Heights/SLC), Frezza, Linsday (SLC).


Absent:

Hames (Center Line), Madson (Chesterfield), Neal (Clinton-Macomb), Sterling (Eastpointe), Goins (Harrison Twp), White-Owens (Lenox), Kammer (Lois Wagner),Worrell (Mount Clemens), McNaughton (Romeo), Russ (Troy), Doege (Utica) and Urban (Warren).
II. Approval of the Agenda. 

Ester made a motion to approve the agenda, supported by DeMeulenaere. Motion Carried.

III. Approval of the Minutes.

Harvey made a motion to approve the January 11, 2018 minutes, supported by Orlando. Motion Carried.
IV. Suburban Library Cooperative Business

A. Automation System
Last week’s upgrade went well. Having serious issues with the SVA server. Chris is working on getting quotes for a replacement from Talking Tech. Amy will be asked to create a report on the percentage of patrons who still use phone notification versus email and text, and also when was the last time a patron with phone notification last used their library card. If SVA is not replaced, libraries will still have the option of sending paper notices or having library staff calling patrons. Chris is working on the Automatic Renewals report approved last month. He will let libraries know when it will be up and working.
B. Personnel Committee Recommendations
1. Salary Range Revision
Orlando made a motion to recommend to the Suburban Library Cooperative Board the Proposed Salary Range Revision as presented by the Personnel Committee. The motion was supported by DeMeulenaere. Motion Carried.
C. Shared Technology Committee Recommendation
1. OCLC Record Load
McDowell made a motion to recommend to the Suburban Library Cooperative Board that the Cooperative conduct the reclamation project with OCLC for the removal of SLC Shared System bib records and new data to be loaded at a cost of $3,000. The motion was supported by Smith. Motion Carried.

D. Plan of Service Discussion about Roundtables

There was some discussion if the Cooperative should have staff attend the Adult and Childrens Services Roundtables. As the Cooperative does not provide the libraries with these services, there is no need for SLC staff to facilitate these meetings. However, someone from the libraries who attend these Roundtables should be running/facilitating the meetings. A suggestion was made that the hosting library should run the meeting so that the job is rotated among the different SLC Libraries. Discussion ended with the Roundtables continuing to run as the currently are.
V. Announcements and Information

A. Advocacy – Everyone
The next DSLRT meeting is March 16. The Cooperative still needs copies of State Aid Reports from CHE, EPL, HTL, LEN, RAY, ROG, SCS, UPL and WPL.
B. Discussion Topic: Macomb County Children’s Book
The Cooperative was supposed to work with Macomb Literacy Partners on this project, however the director of the Macomb Literacy Partners resigned. A more workable deadline would be this September, instead of March. An illustrator has been approached, but we still need someone to write the story. Everyone agrees that there should be a story that highlights each community along with informational blurbs about a specific place in each community. It was discussed that the story follow the route of the Torch Relay scheduled for this June. Tammy will talk to the illustrator to see which communities he still needs information on. Tammy will also attend the next Childrens Services Roundtable to see if they can’t work together on the story for this book. When published we will want the book to have an ISBN and be copyrighted. 
VI. Member Libraries’ Announcements/Concerns

Thank you to the Roseville Public Library for providing refreshments for today’s meeting.
ARM – Working on getting LED lighting. Library Design is working on new shelving.
CHE – Absent
CLL – Absent 
CMM – Absent
EPL –  Absent

FRA – DPW is installing the new shelving received from Barnes & Noble. The Childrens and AV area are being completely redone. Working on a budget.  
HPW – In the process of hiring a new Youth Services Librarian. This is a part-time position. Also working on a survey for the Strategic Plan.

HTL – Absent
LEN – Absent
LWM – Absent
MPL – the library has a new logo. Hired a former Wayne State University intern as a part-time reference librarian.
MTC – Absent
RAY – Having some computer issues. Now computer system completely separate from the City. Working on Budget and will be hiring new staff.
ROG – Absent
RSV – City offered free labor on remodeling staff room after water damage. As Summer Reading programing does not do well, will be working on different Reading program called Book Camp, an accelerated program with one week of literacy based programs for all ages.Will be getting a staff only entrance to the library. 
SCS – Working on the budget – business as usual. 
SBL – Will be getting a new library. Katie is on the board to meet with an architect to review site plans. Had 102 applicants for a part-time circulation clerk postiong. Hired a new substitute librarian, but still in need of more substitutes. If any library knows someone interested, please pass on their name. Now have an advertising budget and used FaceBook advertising to publicize an event. 
SHL – The city conducted a survey and the library rated highest in print collections. The city had high ratings for customer service. The city is also conducting a facilities audit. The library will be getting new carpeting, furniture and paint. Meeting with Library Design to hopefully rework space to improve interaction with teens.
TPL – Absent
UPL – Absent
WPL – Absent  
VII. Public Participation
VIII.  Adjournment
The meeting adjourned at 11:30 a.m.
IX. Next meeting date 
The next meeting will be March 8, 2018 at 9:30 a.m. at the Suburban Library Cooperative – Harper Woods Public Library will host.
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