
SUBURBAN LIBRARY COOPERATIVE

44750 Delco Blvd

Sterling Heights, Michigan 48313

(586) 685-5750

COUNCIL MINUTES

Eastpointe Memorial Library
February 13, 2014
I. The meeting was called to order by Turgeon at 9:38 a.m. at the Eastpointe Memorial Library.  


Present: 
Smith (Armada), Sterling (Eastpointe), Slivka (Fraser), Blevins (Romeo), Orlando (St. Clair Shores), Turgeon (SLC/Sterling Heights), Frezza (SLC).


Absent:

Hames (Center Line), Lusardi (Chesterfield), Neal (Clinton-Macomb), Kent (Harper Woods), White-Owens (Lenox), Kammer (Lois Wagner), Thomas (MacDonald), Worrell (Mount Clemens), Graham (Ray), Harvey (Roseville), Parus (Shelby), Russ (Troy), Doege (Utica), Urban (Warren).


Guests: 
None
II. Approval of the Agenda. 

Slivka made a motion to approve the agenda, supported by Orlando. Motion Carried.

III. Approval of the Minutes.


      Smith made a motion to approve the January 9, 2014 minutes, supported by Slivka. Motion Carried.

IV. Suburban Library Cooperative Business

A. Automation System

An upgrade for Enterprise was completed to move us closer to the EResource Central and Blue Cloud Commerce products. The Symphony 3.4.1 SP4 upgrade was completed last week. There were no problems with either upgrade.

1. Wireless Management Project

InterWorks will be completing site visits today. The project completion date is April 1, 2014. SLC is still waiting for building diagrams from ARM, CLL, LEN, LWM, ROG, ROK, all WPL buildings. Equipment will be ordered by the end of February and installation will be done in March. Cooperative-wide installation decisions are needed to keep costs down. 

A motion was made by Sterling to have no logins for the wireless service, supported by Slivka. Motion carried.

A motion was made by Slivka to provide 24/7 wireless access, seconded by Sterling. Motion carried.

A motion was made by Blevins to limit individual wireless users’ bandwidth to 1mg, supported by Sterling. Motion carried.

When Chris and Ken are trained on the wireless software, libraries will be able to change the wireless access times and individual wireless bandwidth use. Once the new system is running, SLC will no longer support old wireless access points.
V. Announcements and Information

A. Advocacy – Everyone

FRA continues to host Marilyn Lane at the library for office hours. SHL continues to host Jeff Farrington. The Cooperative will do a press release when the wireless project is completed.
B. Zinio – Free Magazines
Libraries have concerns about adding magazines that do not seem to be common titles in other countries. SLC will contact Zinio to ask how the titles were chosen. The Council agreed to revisit the idea of adding the free magazines in a few months.
C. Discussion of Ideas for In-Service
Topics suggested: Emergency Preparedness, Internet Security, Self-Evaluation/Leadership, Work style differences, Teamwork, Communication, Think Differently, Handling Difficult Situations over the phone. Possible providers: Macomb County Sherriff, Oakland County Law Library, Dave & Busters, Joe Dumars, MML, Leadership Macomb, AT&T.
VI. Member Libraries’ Announcements/Concerns


Thank you to the Eastpointe Memorial Library for hosting today’s Advisory Council Meeting. If you think an item was damaged in delivery, please call Vicki at SLC ASAP. All items when received at SLC are monitored so there should not be any items coming to you that are damaged by SLC delivery. If Vicki does find something, she will notify the library.
 ARM – Very successful quilt show. Reminder that libraries need to fully complete the pink slips for damaged items.
CHE – Absent
CLL – Absent
CMM – Absent
EPL – New carpeting and paint have been selected for the public areas and front offices. The staff desks will be updated along with some new shelving. They will be hiring three part-time circulation aides.

FRA – A new director has been hired and will start March 6th. Lorena McDowell comes from WCV. Library is hosting a grief counseling group and will start hosting a divorce support group. Mitzi will be leaving in March. Jean is staying on until the transition. 
HPW – Absent
LEN – Absent


LWM – Absent
MPL – Absent

MTC – Absent

RAY – Absent
ROG – Board hired a search firm for the Director position.
RSV – Absent 
SCS – Working on budget.
SBL – Absent
SHL – Working on budget. Library had a great teen program – Project Runway. Next week library is having a Pinkalicious party.
TPL – Absent
UPL – Absent
WPL – Absent
VII. Public Participation


None.
VIII.  Adjournment


The meeting adjourned at 11:20 a.m.

IX. Next meeting date 

The next meeting will be April 3, 2014 at 9:30 a.m. at Suburban Library Cooperative (SCS hosting). 
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