
SUBURBAN LIBRARY COOPERATIVE

44750 Delco Blvd

Sterling Heights, Michigan 48313

(586) 685-5750

COUNCIL MINUTES
Mount Clemens Public Library
December 13, 2012
I. The meeting was called to order by Turgeon at 9:35 a.m. at the Mount Clemens Public Library.  


Present: 
Smith (Armada), Lusardi (Chesterfield), Neal (Clinton-Macomb), Sterling (Eastpointe), Slivka (Fraser), Parus (Harper Woods), Kammer (Lois Wagner), Thomas (MacDonald), Worrell (Mount Clemens), Graham (Ray), Valyi-Hax (Romeo), Harvey (Roseville), Orlando (St. Clair Shores), Conklin (Shelby), Turgeon (SLC/Sterling Heights), Linsday (SLC).


Absent:

Hames (Center Line), Owens (Lenox), Russ (Troy), Urban (Warren).


Guests: 
None


II. Approval of the Agenda. 
Lusardi made a motion to approve the agenda, supported by Slivka. Motion Carried.
III. Approval of the Minutes.

      Conklin made a motion to approve the November 1, 2012 minutes, supported by Parus. Motion Carried.
IV. Suburban Library Cooperative Business
A. Automation System
The upgrade to SaaS is complete. SMS messaging was the last software to be set up. SLC will now begin the process of dismantling and discarding the old servers. SLC is on the list for NCIP – more to be discussed at the January meeting. There were several questions about OverDrive and the OverDrive Advantage program. Amy will be asked to set up a meeting in January for libraries in the SLC OverDrive group to discuss any issues.  
B. Shared Technology Committee Recommendations
1. Minimum PC Requirements Policy Revision

The changes reflect the current technology already being purchased on new PC’s. Valyi-Hax made a motion to approve the Minimum PC Requirements Policy revision, supported by Sterling. Motion Carried.

2. Intelletto RFID Device Purchase

Harvey made a motion to approve the purchase of the Intelletto SR10B Smart Reader (RFID pad), BR10 Blade Reader (RFID inventory device) and the Samsung Galaxy Tablet to be used in conjunction with the RFID devices. The motion was supported by Doege. Motion Carried. These items will be available for SLC member libraries for inventory purposes.

C. Delivery Committee Recommendations

      Lusardi made a motion to recommend the extension of the contract with City Wheels for delivery services from October 


2013 through September 2015 with an increase of $0.25 to $13.35 per stop and to continue the fuel surcharge starting 


when gas prices reach $4.50 per gallon. The motion was supported by Worrell. Motion Carried.

D. Summer Reading Sign Promotion

Turgeon suggested doing a yard sign campaign for summer reading. Children participating and/or completing Summer Reading programs would get a yard sign announcing their participation and promoting the library’s program. Tammy will get information on group pricing and design options for member libraries. Libraries should check with their city regarding any sign ordinances.

V. Announcements and Information
A. Advocacy – Everyone

     
Personal Property Tax reform among the items before the legislature to decide by the end of the year. MLA will begin 

interviewing for a new director tomorrow. The next DSLRT meeting will be on January 18, 2013 at 9:30 a.m. in Novi.

B. Gale – Ed2Go

Gale is introducing a program for online classes that library patrons can access through the library. Libraries pay a 


subscription fee and will be given a passcode for library users to access the online classes. Tammy will set a meeting 


with the Gale representative to present the program to interested libraries. 

VI. Member Libraries’ Announcements/Concerns

      Thank You to the Mount Clemens Public Library for hosting today’s Advisory Council Meeting. 
 ARM – Business as usual.
CLL – Absent
CHE – Starting to interview for the head of circulation position, received a surprising amount of applicants. 
CMM – Had two focus group meetings for a millage proposal. Results were favorable. There will be a phone survey next month. Hosting a traveling Lincoln exhibit through February.
EPL – Hired two library pages, still in need of a circulation person. 

FRA – January programming scheduled. Participating with the DIA inside/outside program. Artwork will be displayed outside the building. Has anyone else noticed a decrease in circulation?
HPW – Business as usual.  
LEN – Absent

LWM – Anyone have a policy regarding background checks for library program presenters? Clinton-Macomb Library has policy for volunteers and background checks as part of the application process, Larry will forward copy of volunteer application forms.

MPL – Friends annual booksale/bazaar earned over $1,000.

MTC – Will be replacing the roof next year.
RAY – Front porch project complete. Elf night program went well. Director’s position has been posted.
ROG – Attended State of Macomb County address. Hired three new circulation assistants and one library page. Working on Strategic Planning. 
RSV – Fall fundraiser earned over $3,300.
SCS – When SirsiDynix problems are known to SLC staff, libraries should be notified promptly.
SBL – Starting interviews for the librarian’s position. Friends presented the library with at $6,000 gift for the purchase of Blu -ray’s at their annual meeting in November. 
SHL – Looking to add a Blu-ray collection.
TPL – Absent 
UPL – Started OverDrive. Friends Bake Sale earned over $1,000. Circulation decreased after limiting DVDs.
WPL –  Absent 
VII. Public Participation

No public participation
VIII.  Adjournment

The meeting adjourned at 11:30 a.m.

IX. Next meeting date 

The next meeting will be January 10 at 9:30 a.m. at the Lois Wagner Memorial Library. 
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