
SUBURBAN LIBRARY COOPERATIVE

44750 Delco Blvd

Sterling Heights, Michigan 48313

(586) 685-5750

COUNCIL MINUTES

MacDonald Public Library
August 13, 2015
I. The meeting was called to order by Turgeon at 9:30 a.m. at the MacDonald Public Library


Present: 
Smith (Armada), Neal (Clinton-Macomb), Sterling (Eastpointe), McDowell (Fraser), Hutchins (Harrison Twp), Kammer (Lois Wagner), Thomas (MacDonald), Harvey (Roseville), Ester (Shelby), Orlando (St. Clair Shores), Turgeon (Sterling Heights/SLC), Doege (Utica), Urban (Warren), Linsday (SLC).


Absent:

Hames (Center Line), Lusardi (Chesterfield), (Harper Woods), White-Owens (Lenox), Worrell (Mount Clemens), DeMeulenaere (Ray), McNaughton (Romeo), Russ (Troy).


Guests:

Lynn Minor (Chesterfield), Aaron Green (Clinton-Macomb), William Blevens (Romeo),




John Krzesicki, Tori Robb, Matt Pickens, Kelvin Lester – Michigan Office Solutions.
II. Approval of the Agenda. 

Urban made a motion to approve the agenda, supported by Doege. Motion Carried.

III. Approval of the Minutes.


Ester made a motion to approve the June 11, 2015 minutes, supported by Kammer. Motion Carried.

Welcome Dan Hutchins, from the Harrison Township Public Library.

IV. Suburban Library Cooperative Business

A. 3D Printer Demonstration

John Krzesicki and Tori Robb gave a brief presentation and demonstration of a 3D printer.
B. Automation System

Tammy and Chris are working with Apple to purchase devises directly from Apple. They are also 


looking at software that would provide central access and control of app’s, etc. from the Cooperative 


to Apple devices in the libraries. Chis has been approved to work with Apple products maintenance.

1. Assumed Lost/Longlost Items Report
This report shows items that are lost and most likely not going to be returned. Libraries can then have these items removed from the system. The charges/fees associated with these will not be removed from the patron’s record. Interested libraries should contact Amy to do a test run of this report with a time frame in mind, e.g. thirty-six months. This report can then be run monthly.

C. Personnel Committee Recommendation
1. Proposed Pay Increases

Sterling made a motion to recommend the proposed pay increases to the Suburban Library Cooperative Board. The motion was supported by Orlando. Motion Carried.

D. 2015-16 SLC Annual Plan


Current Year Goals were amended to include Item Q. Update the SLC Stategic Plan and 


Item R. Implement a centralized software system for shared system libraries for Apple devices.   

 Harvey made a motion to recommend the 2015-16 SLC Annual Plan as amended to the Suburban 

Library Cooperative Board. The motion was supported by Sterling. Motion Carried.

E. Bylaws & Coop. Plan Committee Recommendation

1. Revised Council Bylaws

Doege made a motion to recommend the Revised Council Bylaws to the Suburban Library Cooperative Board. The motion was supported by Thomas. Motion Carried.

2. Revised Cooperative Plan of Service

McDowell made a motion to recommend the revised 2015 Cooperative Plan of Service to the Suburban Library Cooperative Board. The motion was supported by Kammer. Motion Carried.

F. 2015-16 Council Meeting Dates


The 2015-16 Council Meeting Dates are: Oct. 8, 2015 hosted by Shelby at SLC; Nov. 12, 2015 hosted 

by Clinton-Macomb Main; Jan. 14, 2016 hosted by Mount Clemens; Feb. 11, 2016 hosted by 

Eastpointe; March 10, 2016 hosted by Harrison Township; April 14, 2016 hosted by Troy; May 12, 

2016 hosted by Warren; June 9, 2016 hosted by Sterling Heights; Aug. 11, 2016 hosted by Romeo 

and Sept. 8, 2016 hosted by Fraser. There are no meetings in December 2015 and July 2016.

V. Announcements and Information

A. Advocacy – Everyone

MLA is looking at TIFFA laws and other local laws associated with them.

B. Discussion Topic: AV Loans

All libraries are currently following SLC policies in regards to AV loans. Some concerns mentioned 

were that by having these items holdable, they would not be on the shelves, and it would be a 

disservice to their patrons. They are also concerned about damage and/or missing discs from multi-

disc items. Libraries with smaller budgets are upset when they see their collections going out to 

another library and not able to get items for their patrons. Some suggestions were to make items 

holdable after a certain amount of time has lapsed. Also, to make non-fiction and some of the older 

items that rarely circulate holdable, especially if the library does not charge patrons for these items. 

Libraries have a niche on older movies and television series that are not always available through 

Netflix, etc., and they should be available via holds to library patrons.

VI. Member Libraries’ Announcements/Concerns

Thank you to the MacDonald Public Library for hosting today’s meeting. 

ARM – Summer reading programming had a lot of community involvement. Several progams were very popular (Exotic Zoo).
CHE – Absent
CLL – Absent
CMM – Business as usual

EPL – Business as usual
FRA – Several employees retired or transferred to other city departments. Hired a youth services librarian. Will be hiring clerks and pages. Still weeding the collection. In desparate need of newer shelving.
HPW – Absent
HTL – Starting in Aug. will have increased library hours. Will also be hiring full time staff. Starting OverDrive on Aug. 17, and then working towards more childrens programming.
LEN – Absent
LWM – Weeding the collection. What do other libraries do with their discarded books? Some suggestions: booksale, Purple Heart, Salvation Army, local veterans groups, fire department and if the books are in really bad shape, the dumpster. Is any library doing the program 1,000 books before Kindergarten?
MPL – Local business is donating a charging station. Having a good Summer reading program. Working on inside renovations of the library. Will be selling unused cabinets. 
MTC – Absent
RAY – Absent
ROG - Absent

RSV – Having a staff development day next Friday focusing on marketing. Having several fundraisers this fall. Thank you Amy Shaughnessy for participating in the library’s in-service. Any libraries getting questions regarding Clinton-Macomb’s auto-renewal policy? Is anything similar available through SIRSI?
SCS – Staff has been receiving complaints about library lighting too bright to read various devices. There are several hand held privacy screens available to help the situation.
SBL – Contract signed to keep the 41st District Court in Shelby Township, will include updates to the campus including the library. Trying to make three part-time positions full time instead of hiring one full time circulation clerk.
SHL –.Staff were able to participate in Summer reading this year. Prizes are gift card and Friends Book dollars, to be used to purchase books from the Friends’ used bookstore. Metro Detroit Book and Author Luncheon is Oct. 19. Tickets go on sale Sept. 8. Tammy will send email listing the authors presenting.

TPL – Absent
UPL – Business as Usual.
WPL – Still having bed bug issues. The Busch branch library is weeding the collection in anticipation of the renovations. Meetings with the architects and city officials are ongoing. Had two staff retire, one resign and two are still on medical leave. Will be contacting local schools about hosting a kindergarten open house. Summer reading went very well. Used Read Squared for the summer reading program.
VII. Public Participation
None.

VIII.  Adjournment
The meeting adjourned at 12:10 p.m.
IX. Next meeting date 
The next meeting will be September 10, 2015 at 9:30 a.m. at the Roseville Public Library. 
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