
SUBURBAN LIBRARY COOPERATIVE

44750 Delco Blvd

Sterling Heights, Michigan 48313

(586) 685-5750

COUNCIL MINUTES

Romeo District Library
August 14, 2014
I. The meeting was called to order by Turgeon at 9:30 a.m. at the Romeo District Library Library.  


Present: 
Smith (Armada), Neal (Clinton-Macomb), Sterling (Eastpointe), Kammer (Lois Wagner), DeMeulenaerer/Graham (Ray), McNaughton (Romeo), Ester (Shelby), Orlando (St. Clair Shores), Turgeon (SLC/Sterling Heights), Urban (Warren), Frezza, Linsday (SLC).


Absent:

Hames (Center Line), Lusardi (Chesterfield), McDowell (Fraser), Howard (Harper Woods), White-Owens (Lenox), Thomas (MacDonald), Worrell (Mount Clemens), Harvey (Roseville), Russ (Troy), Doege (Utica).


Guests: 
None
II. Approval of the Agenda. 

Orlando made a motion to approve the agenda, supported by Sterling. Motion Carried.

III. Approval of the Minutes.


      Orlando made a motion to approve the June 12, 2014 minutes, supported by Smith. Motion Carried.

IV. Suburban Library Cooperative Business

A. Automation System
Enterprise and Symphony have been upgraded. In Enterprise you can now view OverDrive holds in    My Account. Symphony upgrades were mainly bug fixes. 


eResource Central will be available soon. There are still some issues with our OverDrive 

groups. When eResource Central is live, old ebook/eaudio book records will be removed from the 
eLibrary catalog.


Libraries can now purchase credit card swipers for their circulation desks for Blue Cloud Commerce. 

The cost is $60 each with $5 s&h. Contact Chris by next Friday, Aug. 22 if you are interested and he 

will place one group order for all libraries.


NCIP is working with some minor problems at MacDonald, St. Clair Shores and Fraser Libraries. 

Sterling Heights Library is next on the list. 


The Cooperative has some funds at SirsiDynix that they are allowing us to use for consulting services. 

Some suggestions for the consulting are Enterprise catalog customization and/or special reports. 

B. 2014/15 SLC Annual Plan

Neal made a motion to approve the 2014/15 SLC Annual Plan, supported by Sterling. Motion Carried.

C. Standards & Policies Committee Recommendations
1. ILL Policy Review

No changes were made to this policy.

2. Money Handling Policy and Unique Management Reference

Changes were made with regards to credit card payments through Enterprise or in person through Workflows. Ester made a motion to approve the Money Handling Policy and Unique Management Reference, supported by Smith. Motion Carried.

D. Personnel Committee Recommendations

1. Revised Personnel Policy – Classifications and Compensation

Night/Weekend Phone Support was removed from the list of job classifications. McNaughton made a motion to approve the revised Classification and Compensation portion of the Personnel Policy, supported by Orlando. Motion Carried.

E. By-Laws & Cooperative Plan of Service Recommendations

1. Plan of Service Revision

Proposed minor fixes were proposed to update the Plan of Service. Appendix A.III. was amended with the addition of item H. To provide administrative support for the Metro Detroit Book and Author Society. Sterling made a motion to approve the Plan of Service as amended, supported by McNaughton. Motion Carried.

V. Announcements and Information

A. Advocacy – Everyone

SLC would like someone to apply to volunteer to be on MLA’s Legistalative Committee. Most 

meetings are done through conference calls. MLA will be presenting an award to Senator Jack 

Brandenburg at Clinton Macomb Public Library’s North Branch at a MLA meeting on Friday, September 12 at 10 a.m.
B. SLC  Staff Inservice

The staff inservice is tentatively set for Sept. 26. There will be 2 ½ day sessions. Libraries will be allotted a certain number of staff to attend. Additional staff may attend at a per person cost.

C. Discussion Topic: Harrison Township Public Library Membership


Harrison Township Public Library has approached the Suburban Library Cooperative about 

membership, with the passage of their library milage. They are not be eligible for State Aid until 2015, 

but have initially indicated a willingness to pay the membership fee for the 2014/15 fiscal year. For 
this fee they would participate in reciprocal borrowing, delivery, MelCat and MAP. They would also 
like to join the SLC OverDrive group. Council would propose that HTPL not be eligible for 

Centralized Purchasing until after they have become eligible for State Aid. The Cooperative is 

waiting for an official letter asking for membership from the Harrison Township Public Library Board. 

Orlando made a motion to recommend Harrison Township Public Library’s membership to the 

Cooperative with some limitations to the Suburban Library Cooperative Board. The motion was 

supported by McNaughton. Motion Carried.

VI. Member Libraries’ Announcements/Concerns

Thank you to the Romeo District Library for hosting today’s Advisory Council Meeting. 
There have been driver issues with the northern delivery route. City Wheels Courier Corp., our delivery contractor, is currently looking to hire a new person to do that route.
ARM – What is going on with reciprocal borrowing with TLN? (waiting for TLN) ARM has seen an increase in requests for large print materials. 
CHE – Absent
CLL – Absent
CMM – Larry Neal started as President of PLA in July. He still has a number of appointments to make. Statistics at the new South Branch Library have doubled since its opening. The outside of the building still needs signage. The library millage passed by 58%. The millage will be to sustain operations and have some upgrades to the North Branch Library.
EPL – The library now has new computer tables to finish with the renovations. The library will be closed 4 days next week for an inservice.
FRA – Absent
HPW – Absent
LEN – Absent
LWM – Staff has concerns about the handling of credit card payments, specifically having a card swiper at the circulation desk. Does any library have specific policies?
MPL – Absent
MTC – Absent
RAY – 34 children completed Summer Reading program this year. Fall programs have been scheduled.
ROG – The library is being sued by Washington Township. The Library Board has filed a response. The library is also looking to revamp it’s website and will be reviewing lending policies.

RSV – Absent 
SCS – The library was closed for a week due to water damage. Insurance will be paying for new carpeting. 1,161 children participated in summer reading programing.
SBL – Wrapping up summer reading with a party this Friday. 2,400 people attended 15 programs this summer. The library will also be updating it’s website and designing a new logo.
SHL – The Friends group did well during Sterlingfest. They made over $2,700 selling water and used books. The lower level of city hall flooded during Monday’s storm. Phones were out part of the day as a result. Received a large donation of romance books. Summer Reading party is Saturday.
TPL – Absent
UPL – Absent
WPL – The library is still having issues with bedbugs. Infected materials are being tracked and treated. Fall programming has been scheduled.
VII. Public Participation
None.

VIII.  Adjournment
The meeting adjourned at 10:55 a.m.
IX. Next meeting date 
The next meeting will be September 11, 2014 at 9:30 a.m. at Troy Public Library. 
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