
SUBURBAN LIBRARY COOPERATIVE

44750 Delco Blvd

Sterling Heights, Michigan 48313

(586) 685-5750

COUNCIL MINUTES
Romeo District Library
August 11, 2011
I. The meeting was called to order by Turgeon at 9:35 a.m. at the Romeo District Library.  


Present: 
Smith (Armada), Hames (Center Line), Lusardi (Chesterfield), Neal (Clinton-Macomb), Slivka (Fraser), Goike (MacDonald Public Library), Graham (Ray), Custer (Romeo), Conklin (Shelby), Orlando (St. Clair Shores), Turgeon (SLC/Sterling Heights), Henderstein (Warren), Frezza, Linsday (SLC).


Absent:

Sterling (Eastpointe), Parus (Harper Woods), Owens (Lenox), Director (Lois Wagner), Worrell (Mt. Clemens), Valade (Roseville), Russ (Troy), Doege (Utica).
II. Approval of the Agenda. 
Neal moved to approve the Agenda, supported by Conklin. Motion Carried.
III. Approval of the Minutes.
Neal moved to approve the June 9, 2011 minutes, supported by Smith. Motion Carried.
IV. Suburban Library Cooperative Business
A. Automation System
Enterprise has been upgraded. 
B. Shared Technology Committee Recommendation
The Shared Technology Committee recommends the following timeline in regards to the movement of library websites from SLC’s server to outside hosting. August 2011 – Libraries with a www.libcoop.net domain name need to choose a new one that SLC will pay for. September – November 2011 – Libraries using FrontPage will need to purchase Microsoft Expressions ($22) and move their website to the outside host. Class I, II, III libraries could continue to use Microsoft Expressions or consider moving to Plinkit. Class IV, V, VI libraries could continue to use Microsoft Expressions  or consider hiring a company to create a website. Tammy will get pricing on Wordpress vendor and Piper Mountain. December 2011 – SLC server will be removed. Custer made a motion to send the Shared Technology recommendations to the Suburban Library Cooperative Board for approval. Henderstein seconded the motion.   Motion Carried. Neal abstained.
C. 2011 Annual Plan
The 2011 Suburban Library Cooperative Annual Plan is an appendix of the Suburban Library Cooperative Plan of Service and is updated annually. The changes are: completing the RFID project. Establish a centralized member suggestions for enhancements file changed to: Establish a method to track member suggestions for enhancements to the Automated System. Redesign SLC website changed to Enhance SLC website. New items include establishing NCIP connections between shared and stand alone systems; offer Macomb Library for the Blind and Physically Handicapped workshops for SLC members and Investigate ideas for helping individual libraries set up and maintain web pages. Items deleted are: the ongoing review of the current SirsiDynix system for service improvements; create or update job descriptions for all positions and creating an organizational chart and establishing a task force to review the potential loss of members and the effect on group discounts. Lusardi made a motion to send the 2011 Annual Plan with changes to the Suburban Library Cooperative board for approval, seconded by Conklin. Motion Carried. 
D. Budget Committee Recommendations

a. 2010/2011 General Fund Budget Revisions

Changes were made to interest and miscellaneous income, professional services, building  

    maintenance, telephone, copy machine and janitorial. Professional services was increased due to the  

    state ordered corrective action plan from last year’s audit. Slivka made a motion to approve the  

    2010/2011 Revised General Fund Budget, seconded by Conklin. Motion Carried.
b. 2011/2012 Draft General Fund Budget

         State Aid, Salaries/Benefits, Delivery, Rent are being increased for the 2011/2012 fiscal year. There will
         be no miscellaneous income due to the school aid supplemental income being for this fiscal year only.  

         Neal made a motion to accept the 2011/2012 Draft General Fund Budget, supported by Conklin. Motion 

         Carried.
c. 2010/2011 Proprietary Fund Budget Revisions


Changes were made to equipment maintenance, interest, miscellaneous revenues and the RFID 
         allocation. Salaries and benefits were decreased because SLC is no longer paying for Charlie Nocita. 
 SLC staff is filling in when needed. System Maintenance was increased due to the maintenance of         Evanced for member libraries. Cataloging was increased because the way we are billed for Skyriver is 
         on a July to June schedule. Internet, depreciation, building maintenance, telephone, professional 
         services, meeting and janitorial expenses were adjusted to actual expenditures. Henderstein made a 
         motion to approve the Revised 2010/2011 Proprietary Fund Budget, supported by Lusardi. Motion 
         Carried. Neal abstained. 
d. 2011/2012 Draft Proprietary Fund Budget

 Revenues are less due to the drop of 3 staff users and the loss of MRRC. The RFID Allocation reflects   the amount budgeted to complete the project. Cataloging was increased because we will be paying the  full amount. Last year SLC used monies on account at MCLS to cover some of the costs for cataloging.  Lusardi made a motion to approve the Revised 2010/2011 Proprietary Fund Budget, supported by          Smith. Motion Carried. Neal abstained. 

V. Announcements and Information.
A. MLA Advocacy: Everyone!
MLA – working on committee appointments

Early Bird registration for the MLA annual conference ends Aug. 19, 2011
B. geekthelibrary
SLC will be placing another t-shirt order. Libraries are getting a lot of positive input. Tammy is getting prices for trailers at MJR Theaters and will talk to Mark Wollenweber about a bill board in St. Clair Shores. 
C. National Library Card Month
A press release was sent advertising for discounts from local businesses for having a library card. A form was set up on SLC’s webpage for businesses to fill out. SLC will tabulate the offers and send to Sterling Heights to create a poster/flier for libraries to display. If member libraries get offers, they should forward them on to SLC so they can be included in the combined flyer for the entire cooperative service area. The deadline for business to sign up is the end of August for Library Card Month in September.
VI. Member libraries’ announcements/concerns.


            Thank you to the Romeo District Library for hosting the Advisory Council Meeting.


  ARM – Summer Reading successful. Teen numbers were up. Many new, and younger families using the library. 

             Participating in the DIA inside/outside program in September.
CLL – The City of Center Line passed a millage for Public Safety (police/fire). Handing out geekthelibrary t-shirts to city employees.

CHE – Looking for contractor to remodel circulation department. Posted for 2 full time positions, a children’s librarian and administrative aide. Summer Reading went well. Adult numbers were up. 
CMPL – Still in negotiations with County officials about taking over the Library for the Blind and Physically Handicapped services. Policy changes: group study rooms for residents only; internet $2/day or $50/year for residents outside of SLC; will stop selling CMPL only library cards. New signage that links to Evanced Calendar. Friends purchased Playaway View collection (kids DVD/book combos).
EPL – Absent 

FRA – Resurrected Friends of the Library. Sponsoring luncheon with guest speaker Tim Scubick in September. Asked if library boards meet every month, not required unless stated in the library charter. Summer reading numbers down. 50% completion rate.
HPW – Absent
LEN – Absent

LWM – Absent 

MPL – Participating in the DIA inside/outside program. Wrapping up construction of children’s area. Very busy summer. 

MTC – Absent
RAY – Finishing up Summer Reading. Had a volunteer do a teen program that went very well. 
ROG – Director job posted. Director hope to start in November. 5 new board members. Trustee training program on Saturday. Changed auditors. Looking for business manager as bridge between directors. Working on plan of service, marketing and new website.
RSV – Absent
SCS – Now using re-stick receipt printer paper to label holds. 
SBL – New tutoring policy of 1 – 3 ratio will be going to township board for approval. Starting the budget process. 
SHL – Summer reading ends Saturday. Numbers were down possibly due to limiting it to Sterling Heights residents only. Circulation numbers are down. Changes in statistics – added a new line item for Overdrive.
TPL – Absent
UPL – Absent
WPL – Finishing interviews for full time librarians and LTA’s. Starting after Labor Day all branches will have expanded hours, including Sunday’s at WCV. 

VII. Public Participation

None

VIII.  Adjournment


The meeting adjourned at 11:50 a.m.

IX. Next meeting date 


The next meeting will be September 8, 2011 at 9:30 a.m. at Fraser Public Library 
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