
SUBURBAN LIBRARY COOPERATIVE

44750 Delco Blvd

Sterling Heights, Michigan 48313

(586) 685-5750

COUNCIL MINUTES

Suburban Library Cooperative
April 12, 2018
I. The meeting was called to order by Turgeon at 9:35 a.m. at the Suburban Library Cooperative


Present: 
Smith (Armada), Madson (Chesterfield), Neal (Clinton-Macomb), Sterling (Eastpointe), McDowell (Fraser), Kammer (Lois Wagner), Lusardi (Romeo), Lindstrom (Roseville), Ester (Shelby), Orlando (St.Clair Shores), Turgeon (Sterling Heights/SLC), Frezza (SLC).


Absent:

Hames (Center Line), Valyi-Hax (Harper Woods), Goins (Harrison Twp), White-Owens (Lenox), Thomas (MacDonald), Worrell (Mount Clemens), DeMeulenaere (Ray), Russ (Troy), Doege (Utica) and Urban (Warren).


Guests:

Donald Ritzenhein, Ph.D., Detroit Institute of Arts
II. Approval of the Agenda. 

Orlando made a motion to approve the agenda, supported by Smith. Motion Carried.

III. Approval of the Minutes.

Madson made a motion to approve the March 8, 2018 minutes, supported by Kammer. Motion Carried.
IV. Guest Speaker: Donald Ritzenhein, Ph.D., Detroit Institute of Arts
Donald Ritzenhein, introduced himself and then spoke about what he does to promote community use of the Detroit Institute of Arts. He wants to provide information to residents about the exhibits and wants to encourage libraries to host programs from the DIA that are available for free. He will send information to us about future exhibits so that we can plan ahead for programming or display tie-ins. 
V. Suburban Library Cooperative Business

A. Automation System

An update to Symphony needs to be scheduled. It has bug fixes. Chris will be attending the SirsiDynix customer conference next week. Syndetics Unbound will be installed on Enterprise soon. This is similar to Novelist Select with book reviews, etc. Chris will send out screen shots of what this will look like.
B. Standards & Policies Committee Recommendations

1. Money Handling Police Revision
Motion to approve the revision to the Money Handling Policy was made by Orlando, supported by Ester. Motion carried.
2. CMPL and TPL Cardholders as Reciprocal Borrowers Revision

Motion to approve the revision to the CMPL and TPL Cardholders as Reciprocal Borrowers procedure and add HTL was made by McDowell, supported by Neal. Motion carried

3. Non-Binary User Cat 1
Motion to approve the addition of Non-Binary User Cat 1s was made by Lusardi, supported by Neal. Motion carried.

C. SLC Annual Plan Status
Directors reviewed the Annual Plan status. Suggested sexual harassment webinar is needed. Proquest is not working with ConnectEd cards. Turgeon will ask the State Librarian if there is anything they can do since Proquest does provide MeL databases.
D. SLC Annual PC Order

We are waiting until the new Dell  PC model is available for purchase since we do not want to purchase the same model as last year due to the many problems that occurred. This should be available mid-May. Libraries can purchase all-in-one PCs(ROG has these) and/or mini-PCs that hang on the back of a monitor (FRA has these) whenever they want. Please contact Chris for pricing of these models.

VI. Announcements and Information

A. Advocacy – Everyone
Turgeon and Madson are attending the Advoacy Boot Camp sponsored by MLA and the Cooperative Directors Association on April 20th. Larry is involved with the ALA Advocacy Corp. This group is focused on federal legislators. There is a need for Directors to report any contacts they have with their legislators to SLC so SLC can keep track of who has contacted who and what was talked about so that we have a more coordinated effort when an issue comes up.
B. Discussion Topic: Cooperative Grant Writer
Discussed moving forward with hiring a grant writer. Ester will draft a job posting. Neal said he would assist. Lusardi suggested contacting Grand Valley State’s Foundation Center for a grant writer referral. Turgeon suggested we contact Linda Davis Kirksey who writes many grants in Macomb County. 
VII. Member Libraries’ Announcements/Concerns

Thank you to the St. Clair Shores Public Library for providing refreshments for today’s meeting.
ARM – Discussion with St Clair County about library cards for kids and encouraging them to join MiLibraryCard. Will be replacing shelving in the genealogy/local history room. Had a March is Reading Month bingo.
CHE – Had a good PLA experience and attended a strategic planning pre-conference. Now working on updating the current plan. Investigating a facilities plan and a collection disaster plan. Hiring a PT Marketing Coordinator.
CLL – Absent
CMM – No report. Had to leave for another meeting.
EPL –  Use of security cameras has been beneficial.

FRA – Has a visit from Kathy Kosinski from LM scheduled. Book donation vendor no longer picking up items for discard. Turgeon will get name of vendor she talked to at PLA.
HPW – Absent

HTL – Absent
LEN – Absent
LWM – Book sale next week. Discussed need for active shooter training since library is so close to high school.
MPL – Absent
MTC – Absent
RAY – Absent
ROG – Updating carpeting and the children’s area. Had first board meeting. Would like SLC to attend a future board meeting. Would like names of companies for security cameras purchase/install. Kent District Library is handling the Director search. Asked if anyone is paying Baker & Taylor invoices online/is this available?
RSV – Met with the HS IT person about ConnectEd issues with middle school IDs. Had a preconstruction meeting regarding the south entrance. Project should be completed by end of summer. Book sale starts today.
SCS – A bride and groom took pictures at the library. Working on budget.
SBL – Held golden ticket week during National Library Week and hid 100 of them for patrons to find and bring to the desk for a prize. Circulating wifi hotspots is going well. Having an active shooter training soon. 
SHL – Proposed budget includes upgrading a PT Librarian to a FT Teen Librarian. City’s facility update plan includes improvements for the Library including carpet, paint, furniture and structural repairs.
TPL – Absent
UPL – Absent
WPL – Absent  
VIII. Public Participation
IX.  Adjournment
The meeting adjourned at 12:20 p.m.
X. Next meeting date 
The next meeting will be May 10, 2018 at 9:30 a.m. at the Suburban Library Cooperative – Harrison Township Library will host.
4
Advisory Council Minutes –March 2018
Page 2

