
SUBURBAN LIBRARY COOPERATIVE

44750 Delco Blvd

Sterling Heights, Michigan 48313

(586) 685-5750

COUNCIL MINUTES

Fraser Public Library
April 9, 2015
I. The meeting was called to order by Turgeon at 9:32 a.m. at the Fraser Public Library


Present: 
Smith (Armada), Hames (Center Line), Lusardi (Chesterfield), Neal (Clinton-Macomb),  Sterling (Eastpointe), McDowell (Fraser), Kammer (Lois Wagner), Harvey (Roseville), Ester (Shelby), Orlando (St. Clair Shores), Turgeon (Sterling Heights/SLC), Frezza, Linsday (SLC).


Absent:

Howard (Harper Woods), White-Owens (Lenox), Thomas (MacDonald), Worrell (Mount Clemens), DeMeulenaere (Ray), McNaughton (Romeo), Russ (Troy), Doege (Utica), Urban (Warren).
II. Approval of the Agenda. 

Lusardi made a motion to approve the agenda, supported by Ester. Motion Carried.

III. Approval of the Minutes.


Harvey made a motion to approve the March 12, 2015 minutes, supported by Lusardi. Motion Carried.

IV. Suburban Library Cooperative Business

A. Automation System
1. Pricing for PC replacement for 2015 was distributed with the Council packet. Costs are up only $20 from last year. Please return the PC replacement forms to SLC by May 1st. When your new computers arrive, call SLC to schedule installation.

2. Chris attended the Sirsi conference last week. Sirsi is developing and moving all products to the cloud based service Blue Cloud. E-Resource Central appears to be working. Chris has a conference call tomorrow regarding any remaining problems. ProPay problems with the credit card swipers appear to the connection with the web services. Continue to contact SLC with any problems/issues.
B. Shared Technology Committee Recommendations

1. Wireless Project Phase 2
Handouts with pricing for this year’s project were distributed. Twenty-two new access points will be added and provide full coverage at all libraries. McDowell made a motion to recommend continuing the Wireless project with phase 2 for the 2014/15 fiscal year to the Suburban Library Cooperative Board. The motion was supported by Sterling. Motion Carried.
C. Standards & Policies Committee Recommendations

1. Unique Management Reference
Changes were made in regards to credit card payments. McDowell made a motion to recommend the Unique Management Reference changes to the Suburban Library Cooperative Board. The motion was supported by Sterling. Motion Carried.
2. MeLCat
Changes were made in regards to NCIP and the addition of overdue fines of $0.25/day. Lusardi made a motion to recommend the MeLCat policy changes to the Suburban Library Cooperative Board. The motion was supported by Harvey. Motion Carried.

V. Announcements and Information

A. Advocacy – Everyone
     
National Library Legislative Day in Washington D.C. is May 3-5, 2015. The Governor’s proposed 
budget includes an increase in State Aid for libraries. ALA’s annual conference is in June in San Francisco. The courts ruled in favor of the Romeo District Library in the suit filed by Washington Township. The Township is appealing the decision. There was some discussion about whether the Cooperative would consider having our attorney write an amicus brief at a cost of $5,000 to $7,500.
B. Discussion Topic: Staff Training/SLC In-service
Suggested topics included: Grammar Boot Camp (writing professionally); telephone etiquette; staff and problem patrons; cultural diversity; libraries and open carry laws; internet safety; personal finance and marketing. Larry Neal said PLA also offers on demand webinars for training.
VI. Member Libraries’ Announcements/Concerns

Thank you to the Fraser Public Library for hosting today’s meeting. 

ARM – The library will be celebrating the 100th anniversary of the Armada Carnegie Library Building on Sunday, April 19. The Celtic Cross and Exotic Zoo programs were well attended. This year’s summer reading program will focus on community heroes.
CHE – A broken hose to the water fountain caused minor flooding. The lease on the library building expires this June; an increase in rent is expected. The library uses a service for best sellers and some non-fiction.
CLL – Wrapping up budget discussions. The library has a new library board member. The city manager is leaving. 
CMM – The library is hosting its annual Taste of the Town program, April 24. The theme for this year is a hoedown. 
EPL – Budgets are done. The library is getting a new entrance. A book/media sale is scheduled for May.
FRA – Still working on the budget and weeding the collection.
HPW – Absent
LEN – Absent
LWM – Working on budgeting.
MPL – Absent  
MTC – Absent
RAY – Absent
ROG – Absent
RSV – Testing processes of taking patrons that owe large sums of money/materials to small claims court. 
SCS – Business as usual
SBL – Changed the loan period for videos. Looking to fill one part-time and one full-time library positions. 
SHL – Library patron has a donation, approximately 10,000 books, to be delivered starting this Saturday. 
TPL – Absent
UPL – Absent
WPL – Absent
VII. Public Participation
None.

VIII.  Adjournment
The meeting adjourned at 11:35 a.m.
IX. Next meeting date 
The next meeting will be May 14, 2015 at 9:30 a.m. at the Suburban Library Cooperative hosted by the Shelby Township Library. 
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