
SUBURBAN LIBRARY COOPERATIVE

44750 Delco Blvd

Sterling Heights, Michigan 48313

(586) 685-5750

COUNCIL MINUTES

Suburban Library Cooperative
April 3, 2014
I. The meeting was called to order by Turgeon at 9:35 a.m. at the Suburban Library Cooperative.  


Present: 
Smith (Armada), Hames (Center Line), Sterling (Eastpointe), McDowell (Fraser), Kammer (Lois Wagner), Thomas (MacDonald), Graham and Smith (Ray), Orlando (St. Clair Shores), Turgeon (SLC/Sterling Heights), Doege (Utica), Urban (Warren).


Absent:

Lusardi (Chesterfield), Neal (Clinton-Macomb), Howard (Harper Woods), White-Owens (Lenox), Worrell (Mount Clemens), Sickles (Romeo), Harvey (Roseville), Burgeson (Shelby), Russ (Troy), Frezza (SLC).


Guests: 
None
II. Approval of the Agenda. 

Orlando made a motion to approve the agenda, supported by Doege. Motion Carried.

III. Approval of the Minutes.


      Sterling made a motion to approve the February 13, 2014 minutes, supported by Orlando. Motion Carried.

IV. Suburban Library Cooperative Business

A. Automation System

Turgeon explained how notices work as reports and the timing of them. If libraries find any problems with double notification or no notices being generated, please let SLC staff know. Any library can add text notification to any patron’s account if the patron requests it. Innovative purchased Polaris this week.

1. Wireless Management Project

InterWorks has completed installation of all access points. Chris and Ken will be trained on the software next week. InterWorks will be fixing the DHCP setup today to fix any remaining network issues.
2. PC Order

The order form was reviewed. Dell is offering us the same PCs as last year. Please turn in orders by May 1, 2014.

B. Shared Tech Committee Recommendations

Smith made a motion to recommend switching to OCLC for the SLC cataloging record vendor, supported by Orlando. Motion carried.

V. Announcements and Information

A. Advocacy – Everyone

Washington Township is threatening a lawsuit against the Romeo District Library. MLA is aware of situation. Proposed budgets from the Senate and House have a proposed increase in State Aid. PPT bills propose 100% reimbursement for all entities from those companies that have more than $40,000 in personal property.
B. In-service
SLC is proposing an in-service at Dave & Busters that will focus on communication and teambuilding. It will be an am session and a pm session. SLC will pay for about 120 people based on a formula, but libraries can pay for additional staff to attend. It will be held in September on a Friday, but not the Friday after Labor Day. More information will be provided next week.
C. Discussion: Fundraising
Ideas that have worked at member libraries: Silent Auction event (2 hours, themed baskets), Kroger Community Rewards, Quilt auctions and raffles (have to file with state for raffle; talk to Metro Detroit Quilters Guild for possible quilt purchases or donations), Dining out events (McDonalds, Max & Ermas, Texas Roadhouse, Stevie B’s, Cloverleaf), Children’s book sale on first day of summer reading program, Book sales, Trunk Sales (sell spaces in parking lot for any type of item), sell Entertainment books, Mystery dinner, Vendor Show (charge $30 for table for all day and give them lunch), Appraisal programs (DuMochelle or Blue Bell). 
VI. Member Libraries’ Announcements/Concerns


Thank you to the St. Clair Shores Public Library for hosting today’s Advisory Council Meeting. SLC will put together a Geek T-shirt order in the next few weeks.
 ARM – Had to cancel the Celtic Cross program due to the snow day, rescheduled now. Will be having Whispering Pines animal program during National Library Week.
CHE – Absent
CLL – Spending lots of time at Parks & Rec. Has new staff that are taking on new tasks and programs. Will be getting a small budget increase for next year.
CMM – Absent. Wanted to report that CMPL’s third annual fundraiser is on April 25th. Tickets are $30. The current South Branch is closing May 24th. The dedication/grand opening will be held on Sunday, June 22 at 2pm. They will be sending invites to coop libraries. CMPL will be on the August 5th ballot for a millage increase request. Larry’s term as PLA President starts July 1st. 
EPL – On April 9th an Eastpointe patron will be on Jeopardy! The library will be closed April 28 – May 17 for painting, carpeting, shelving replacement. June 21st is the library’s 75th anniversary celebration.

FRA – Welcome to new Director Lorena McDowell. She has been on staff for about a month. Currently hiring new staff and working on next year’s budget. Participating in Food for Thought. The Friends and Board held a successful 50th anniversary event for the library.
HPW – Absent
LEN – Absent


LWM – Participating in Food for Thought for the month of April. There is a projected city budget shortfall so unsure how this will affect the library. Tuesday of National Library Week is Library Workers Day. Planning fun things for staff.
MPL – Finished the children’s room with a new reference desk with display areas and an area for six PCs. Talking to DDA about painting/carpeting rest of building. Participating in Food for Thought. Had a chair yoga program and the company also does kid yoga (company based in Chesterfield). Hosted Senior Brigade programs from the Michigan Attorney general. Great website for tech support for parents: www.teachparentstech.org. Hosting MSU Extension Eat Healthy/Be Active programs. 

MTC – Absent

RAY – Welcome to new Director Sally Smith. She has been on staff for two days. Suzanne is training her and new staff. Historical Society is getting bids for the ceiling and will close for a week to fix. Needs new MeLCat training info. Turgeon will ask Shaughnessy to send.
ROG – Absent
RSV – Absent 
SCS – Working on budget, should stay the same. Hoping for capital items – carpeting, copier.
SBL – Absent. Dale resigned. Diane is Interim Director.
SHL – Will be starting a baby lapsit program in the fall. Small budget increase proposed for next year. Has a new scanner that patrons love from Bayscan. Easy to use touch screen and staff assistance is not needed. Contact Chris at SLC if interested.
TPL – Absent
UPL – Looking for DDA project ideas for library. Looking for vendor for epoxy flooring.
WPL – Hired new office assistant and LTA subs. Has three other positions open internally (will go externally if not filled). Participating in Food for Thought. Need DDA assistance for possible ballast replacement. Baby lapsit program will be starting soon. Meeting with Council about budget.
VII. Public Participation


None.
VIII.  Adjournment


The meeting adjourned at 11:20 a.m.

IX. Next meeting date 

The next meeting will be May 8, 2014 at 9:30 a.m. at Warren Civic Center Library. 
4
Advisory Council Minutes – April 2014
Page 3

