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SUBURBAN LIBRARY COOPERATIVE

44750 Delco Blvd
Sterling Heights, Michigan 48313
Board Meeting
April 25, 2019
I.
The meeting was called to order at 6:35 p.m. at the Suburban Library Cooperative by Tammy Turgeon.

Trustees present: Carole Wolf (Harrison Twp.), Stan Lisica (MacDonald), Nancy Todorovich (Sterling Heights) Ronald Black (Shelby) and Barbara Pike (Troy).
          
Trustees excused:  Marjorie Murray (Center Line), Amy Wille (Clinton-Macomb), Michael Wettstein (Fraser) and Frank Pasternak (Warren).
Guests: None
Staff present: Tammy Turgeon, Pat Linsday.
II.          Approval of the Agenda
        
   The agenda was amended to include item VI.F. Accounting Services. Motion made by Wolf to approve the      Agenda as amended, supported by Todorovich. Motion Carried.
III.          Approval of the March 21, 2019 Minutes
Motion made by Lisica to approve the March 21, 2019 minutes, supported by Pike. Motion Carried.
IV.       
Public Participation
None
V.           Member Library Concerns
The Shelby Township Library has started with plans for the new library. Sterling Heights Library met with a design firm for renovations of the library.
VI.         Action Items
A. Approval of the Bills – April 2019
Payment of the bills for April 2019 was approved on a motion by Wolf, supported by Lisica. Motion Carried.

B. Budget Reports
Black moved to receive and file the April 2019 Budget Reports, supported by Todorovich. Motion Carried.
C. Investment Report/Finance Committee Report
Wolf moved to receive and file the Investment/Finance Committee Report, supported by Lisica. Motion Carried.

D. Policy 30. Overriding Materials
Todorovich made a motion to approve the combining of Policies 30 and 35 as recommended by the Suburban Library Cooperative Advisory Council. The motion was supported by Wolf. Motion Carried.

E. 2018/19 SLC Annual Plan Review
The 2018/19 SLC Annual Plan was presented to the Board, with updates on the status of the 2018/19 Year Goals.

F. Accounting Services
The Fraser Library, a member of the Suburban Library Cooperative, will soon be an independent library, separate from the City of Fraser. They are looking for someone to do their bookkeeping and monthly reports. Fraser asked the Cooperative for a quote for these services based on last year’s invoices/checks/deposits. The Cooperative is quoting a rate of $750/month, with Pat Linsday working approximately 12 hours per month on items for the Fraser Library. This would provide additional revenue for the Cooperative. Todorovich made a motion to approve sending the quote to the Fraser Library, upon approval of the Cooperative’s attorney. The motion was supported by Black. Motion Carried.
 VIII.     Information Items
A. Director’s Report
Tammy presented the MLA Advocacy Report for April, which had items about library protection for Narcan use and a package of bills that would require staffed libraries in every public school in the state. Tammy and Chris Frezza met with the Center Line Schools last week to discuss the ConnectEd program. Tammy also met with Dale Jaslove about the Community Engagement project for library card patrons. Mr. Jaslove is also now working with the Woodlands Cooperative, doing the same type of work as he is doing for SLC and TLN. Nancy Todorovich asked that if a significant event happens to a SLC board member, such as the death of a family member, that the board be notified in a timely fashion, with the approval of that board member.
A. Advisory Council Minutes April 11, 2019
  IX. 
Adjournment


Wolf moved to adjourn at 7:20 p.m., supported by Pike. Motion Carried.









Respectfully submitted:









Tammy Turgeon, Director, Suburban Library Cooperative
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