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AGENDA ITEM III


SUBURBAN LIBRARY COOPERATIVE

44750 Delco Blvd
Sterling Heights, Michigan 48313
Board Meeting
February 22, 2018
I.
The meeting was called to order at 6:30 p.m. at the Suburban Library Cooperative by Murney Bell.

Trustees present: Murney Bell (Chesterfield), Marjorie Murray (Center Line), Barbara Brown (Clinton-Macomb), Michael Wettstein (Fraser), Carole Wolf (Harrison Twp.), Nancy Todorovich (Sterling Heights), Belinda Shelton Duggan (Troy) and Frank Pasternak (Warren).
            
Trustees excused:  Mark Wollenweber (St. Clair Shores).
Guests: Ron Black.

Staff present: Tammy Turgeon, Pat Linsday.
II.          Approval of the Agenda
       Motion made by Pasternak to approve the Agenda, supported by Duggan. Motion Carried.

III.         Approval of the Minutes
 
Motion made by Wettstein to approve the January 25, 2018 minutes, supported by Todorovich. Motion Carried

IV.
Public Participation

None.

V.          Member Library Concerns
VI.          Action Items
A.  Approval of the Bills – November 2017
1. Payment of bills for February 2018 was approved on a motion Pasternak, supported by Duggan. Motion Carried.
B. Budget Reports
Duggan moved to receive and file the January 2018 Budget Reports, supported by Todorovich. Motion Carried.

C. Investment Report/Finance Committee Report
Pasternak moved to receive and file the Investment/Finance Committee Report, supported by Wolf. Motion Carried.

D. SLC 2016-17 Audit Presentation
The Auditor, Neil Hammerbacher from Gabridge & Company, was not present.
E. Investment Policy Revision
The auditor recommended a section on credit risk be added to the Cooperative’s Investment Policy. Pasternak made a motion to approve the Investment Policy Revision, supported by Duggan. Motion Carried.

F. Personnel Committee Recommendation
1. Salary Range Revision
The Personnel Committee and the Suburban Library Advisory Council recommend changing the salary ranges to make them more competitive and that are also fair and fiscally responsible. Todorovich made a motion to approve the Salary Range Revisions, supported by Pasternak. Motion Carried.
G. Shared Technology Committee Recommendation
1. OCLC Record Load

Pasternak made a motion to approve the reclamation project with OCLC for the removal of all SLC Shared System bib records and new data loaded at a cost of $3,000 as recommended by the Shared Technology Committee and the Suburban Library Cooperative Advisory Council. The motion was supported by Todorovich. Motion Carried.

VII.      Information Items
A. Director’s Report
Tammy distributed the MLA Advocacy Report, which discussed the State’s upcoming budget process, protection for libraries and the use of Narcan, and new legislation that would ensure Michigan library funding would remain in the state, even with libraries that have reciprocal borrowing with libraries outside the state. MLA and the Michigan Cooperative Directors Association will be presenting the ALA Advocacy Bootcamp program on April 20, 2018 at the Library of Michigan.

Tammy also attended the ALA Midwinter Meeting in Denver. She met with Sirsi representatives about developing a library app. She also met with companies who do digitization, and will set up webinars for member libraries to explore the options available.
B. Cancel March 2018 Board Meeting
Pasternak made a motion to cancel the March 29, 2018 SLC Board meeting, supported by Wettstein. Motion Carried.

C. Advisory Council Minutes February 2018
 VIII.     Next Meeting

The next Board Meeting will be Thursday, April 26, 2018 at the Suburban Library Cooperative
  IX. 
Adjournment


Pasternak moved to adjourn at 7:10 p.m., supported by Wettstein. Motion Carried.









Respectfully submitted:









Marjorie Murray, Secretary
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