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AGENDA ITEM III


SUBURBAN LIBRARY COOPERATIVE

44750 Delco Blvd
Sterling Heights, Michigan 48313
Board Meeting
January 25, 2018
I.
The meeting was called to order at 6:30 p.m. at the Suburban Library Cooperative by Murney Bell.

Trustees present: Murney Bell (Chesterfield), Marjorie Murray (Center Line), Barbara Brown (Clinton-Macomb), Michael Wettstein (Fraser), Carole Wolf (Harrison Twp.), Nancy Todorovich (Sterling Heights), Belinda Shelton Duggan (Troy) and Frank Pasternak (Warren).
            
Trustees excused:  Mark Wollenweber (St. Clair Shores).
Guests: None.

Staff present: Tammy Turgeon, Pat Linsday.
II.          Approval of the Agenda
       The minutes were amended to change item VI.D. from SLC 2016-17 Audit Presentation to LSTA Grant Application. Motion made by Duggan to approve the Agenda as amended, supported by Todorovich. Motion Carried.

III.         Approval of the Minutes
 
Motion made by Brown to approve the November 30, 2017 minutes, supported by Todorovich. Motion Carried

IV.
Public Participation

None.

V.          Member Library Concerns
The Clinton-Macomb Library had a nice article in the Fraser-Clinton Chronicle about the library’s new app for managing their accounts, placing holds, searching the library’s catalog, etc. The Fraser Library is getting new shelving from the Barnes & Noble in Grosse Pointe as the store is closing. The Sterling Heights Library was featured in the Library Journal for their Exercise Your Brain programming in collaboration with the city’s Senior Center.
VI.          Action Items
A.  Approval of the Bills – November 2017
1. Payment of bills for December 2017 was approved on a motion Pasternak, supported by Brown. Motion Carried.
2. Payment of bills for January 2018 was approved on a motion by Pasternak, supported by Brown. Motion Carried.
B. Budget Reports
Todorovich moved to receive and file the December 2017 Budget Reports, supported by Wettstein. Motion Carried.

C. Investment Report/Finance Committee Report
Pasternak moved to receive and file the Investment/Finance Committee Report, supported by Brown. Motion Carried.

D. LSTA Grant Application
The Cooperative would like to apply for a LSTA Grant for $250,000 for 2 years, to expand the ConnectEd program and create a toolkit to help other libraries. Pasternak made a motion to recommend applying for the LSTA Grant and to approve the LSTA Grant Board Resolution Statement of Assurances. The motion was supported by Wolf. Motion Carried.
E. Shared Technology  Committee Recommendation
1. Proposed Automation  System Budget

A new cost sharing formula was created based on each library’s operation expenditures and would go in effect in the fiscal year 2019/20. Libraries would be able to put Workflows on any device and not be limited by a number of users. The Suburban Cooperative Library Advisory Council would like the staff user limits removed upon approval by the Suburban Library Cooperative Board. Todorovich made a motion to approve the Proposed Automation System Budget as recommended by the Shared Technology Committee and Suburban Library Advisory Council and to remove the staff user limits effective February 1, 2018. The motion was supported by Wettstein. Motion Carried.
F. Standards & Policies Committee Recommendation

1. Automatic Renewals
The Standards & Policies Committee and the Suburban Library Cooperative Advisory Council is recommending the implementation of reports for automatic renewals with email and text notification for the shared system libraries. The reports would use 2 hours of custom report work from the 20 hours in the new SirsiDynix contract. Brown made a motion to approve the recommendation for the implementation of the reports for automatic renewals. The motion was supported by Todorovich. Motion Carried.
VII.      Information Items
A. Director’s Report
Tammy distributed the MLA Advocacy Report. There was information about the new net neutrality rules and how it will affect libraries. Also, MLA is working with the Library of Michigan and the Michigan Department of Education to craft legislation that would give libraries protection in the event of Narcan distribution. The annual update meeting for library trustees went well. The guest speakers were from SEMCOG. Thank you to the Clinton-Macomb Library South Branch for hosting.
B. Items for the February Agenda
1. SLC 2016-17 Audit
2. Updated Investment Policy
C. Advisory Council Minutes January 2018
 VIII.     Next Meeting

The next Board Meeting will be Thursday, February 22, 2018 at the Suburban Library Cooperative
  IX. 
Adjournment


Pasternak moved to adjourn at 7:20 p.m., supported by Todorovich. Motion Carried.









Respectfully submitted:









Marjorie Murray, Secretary
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