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AGENDA ITEM III


SUBURBAN LIBRARY COOPERATIVE

44750 Delco Blvd
Sterling Heights, Michigan 48313
Board Meeting
September 22, 2016
I.
The meeting was called to order at 6:35 p.m. at the Suburban Library Cooperative by Charlene VanMarcke.

Trustees present: Diane Barr (Armada), Barbara Brown (Clinton-Macomb), Murney Bell (Chesterfield), Charlene VanMarcke (Roseville), Ronald Black (Shelby), Mark Wollenweber         (St. Clair Shores), Nancy Todorovich (Sterling Heights).
            
Trustees excused:  Bill Grandstaff (Romeo), Belinda Shelton Duggan (Troy).
Staff present: Tammy Turgeon, Pat Linsday
II.          Approval of the Agenda
       Motion made by Black to approve the Agenda, supported by Wollenweber. Motion Carried.

III.         Approval of the Minutes
 
Motion made by Brown to approve the August 25, 2016 minutes, supported by Todorovich. Motion Carried

IV.
Public Participation

None
V.          Member Library Concerns

The Clinton-Macomb Public Library is starting to let patrons bring snacks into the library.
VI.          Action Items
A.  Approval of the Bills – September 2016
Payment of the bills for September 2016 was approved on a motion by Black, supported by Barr. Motion Carried.

B.  Budget Reports
Wollenweber moved to receive and file the August 2016 Budget Reports, supported by Brown. Motion Carried.

C. Investment Report/Finance Committee Report
Black moved to receive and file the Investment/Finance Committee Report, supported by Wollenweber. Motion Carried.
D. Meeting Dates – 2016-17
Wollenweber moved to approve the 2016/17 Board meeting dates as presented, supported by Bell. Motion Carried

E. Review of Audit Proposals
The Cooperative received three responses to our RFP. AHP CPAs & Advisors were unable to submit a bid, but wished to be considered for any future projects. Gabridge & Co. submitted a bid for $7,460, which included a 20% discount. Buss & Company, our current auditor, submitted a bid for $8,375, the same amount as last year. There was some discussion about the costs from Gabridge & Co. bid and whether the amount was accurate. Tammy was asked to confirm the bid. Wollenweber made a motion to have Tammy verify the quote from Gabridge & Co., if the quote is correct then Tammy has the Board’s approval to sign a one year contract with Gabridge & Co. for the audit of Cooperative finances. The motion was supported by Bell. Motion Carried. 

F. SLC Building Lease
The Cooperative received pricing and a standard contract for a five year lease. The Board is recommending it be reviewed by our attorney. Wollenweber made a motion for Tammy to sign the lease, subject to review by the Cooperative attorney and the approval of any changes made, by the leasing company. The motion was supported by Todorovich. Motion Carried.

G. Budget Committee Recommendations
1. 2015-16 General Fund Budget Revision

Wollenweber moved to approve the 2015-16 General Fund Budget Revisions as recommended by the Budget Committee and the Suburban Library Cooperative Advisory Council. The motion was supported by Todorovich. Motion Carried.

2. 2015-16 Proprietary Fund Budget Revision

Wollenweber moved to approve the 2015-16 Proprietary Fund Budget Revisions as recommended by the Budget Committee and the Suburban Library Cooperative Advisory Council. The motion was supported by Brown. Motion Carried.

3. 2016-17 General Fund Budget Proposed

Wollenweber moved to approve the 2016-17 General Fund Proposed Budget as recommended by the Budget Committee and the Suburban Library Cooperative Advisory Council. The motion was supported by Bell. Motion Carried.

4. 2016-17 Proprietary Fund Budget Proposed
Wollenweber moved to approve the 2016-17 Proprietary Fund Proposed Budget as recommended by the Budget Committee and the Suburban Library Cooperative Advisory Council. The motion was supported by Todorovich. Motion Carried.
VII.      Information Items
A. Director’s Report
Tammy spoke at a New Director’s Workshop in Lansing. Roseville hosted a demo of Polaris products for library staff today. SirsiDynix will be doing a demo of their products tomorrow. TLN is working on an RFP for a new system.
B. Items for the October Agenda
1. Standards & Policies Committee Recommendations

2. Shared Technology Committee Recommendations
C. Advisory Council Minutes September 2016
 VIII.     Next Meeting


The next Board Meeting will be Thursday, October 20, 2016 – Dinner at 6 p.m. – Meeting at 6:30 p.m. at the Suburban Library Cooperative. 
  IX. 
Adjournment


Wollenweber moved to adjourn at 7:25 p.m., supported by Barr. Motion Carried.









Respectfully submitted:










Diane Barr, Secretary
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