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SUBURBAN LIBRARY COOPERATIVE

44750 Delco Blvd
Sterling Heights, Michigan 48313
Board Meeting
August 25, 2016
I.
The meeting was called to order at 6:30 p.m. at the Suburban Library Cooperative by Bill Grandstaff.

Trustees present: Diane Barr (Armada), Barbara Brown (Clinton-Macomb), Murney Bell (Chesterfield), Bill Grandstaff (Romeo), Ronald Black (Shelby), Mark Wollenweber (St. Clair Shores), Nancy Todorovich (Sterling Heights).
            
Trustees excused:  Charlene VanMarcke (Roseville), Belinda Shelton Duggan (Troy).
Staff present: Tammy Turgeon, Pat Linsday
II.          Approval of the Agenda
       The agenda was amended to add item IV. I. Discussion of Building Lease. Motion made by Wollenweber to approve the Agenda as amended, supported by Black. Motion Carried.

III.         Approval of the Minutes
 
Motion made by Brown to approve the June 23, 2016 minutes, supported by Barr. Motion Carried

IV.
Public Participation

None
V.          Member Library Concerns

Midge Lusardi, director of the Chesterfield Library is retiring at the end of this year. Congratulations 
to Tammy for being this year’s MLA Librarian of the Year. The Roseville and Utica Libraries passed 
their millages. Eastpointe and Harper Woods have millage proposals on the November ballot. Jessica 
Keyser is the new director of the Grosse Pointe Library. Art Woodford is on the TLN Board 
representing St. Clair County.
VI.          Action Items
A.  Approval of the Bills – July and August 2016
Payment of the bills for July 2016 was approved on a motion by Wollenweber, supported by Todorovich. Motion Carried.

Payment of the bills for August 2016 was approved on a motion by Wollenweber, supported by Barr. Motion Carried.

B.  Budget Reports
Wollenweber moved to receive and file the July 2016 Budget Reports, supported by Brown. Motion Carried.

C. Investment Report/Finance Committee Report
Wollenweber moved to receive and file the Investment/Finance Committee Report, supported by Bell. Motion Carried.
D. Issue RFP for Audit
A sample RFP for the 2016/17 Audit was included in the Board packet. Tammy was given a list of firms from SLC member libraries and other Cooperatives to send the RFP to. The responses will be discussed at the Cooperative’s next Board meeting in September. Wollenweber moved to approve the RFP for an auditing firm, supported by Brown. Motion carried.
E. Bylaws & Cooperative Plan Committee Recommendations
1. SLC Council Bylaws Revision

Council membership and voting rights were defined and the Bylaws and Cooperative Plan Committee was deleted from the list of Committees. Bell made a motion to approve the SLC Council Bylaws Revision as recommended by the Bylaws and Cooperative Plan Committee and the Suburban Library Advisory Council. The motion was supported by Brown. Motion Carried. 

2. SLC Plan of Service Revision   

Changes were made to the meeting dates for the Suburban Library Cooperative Board and to the Advisory Council section to match with the revised Advisory Council Bylaws. There are also some typographical errors that need to be corrected. Wollenweber made a motion to approve the SLC Plan of Service Revision, with the correction of the typographical errors, as recommended by the Bylaws and Cooperative Plan Committee and the Suburban Library Advisory Council. The motion was supported by Todorovich. Motion Carried.

F. 2016-17 SLC Annual Plan

The Current Year Goals were updated and there are some typographical errors that need to be fixed. Wollenweber made a motion to approve the 2016/17 SLC Annual Plan, with the correction of the typographical errors, as recommended by the Suburban Library Cooperative Advisory Council. The motion was supported by Black. Motion Carried.

G. Personnel Committee Recommendation
       2016-17 Proposed Pay Increase
The Personnel Committee and the Suburban Library Advisory Council recommend a 2% pay increase for all employees for the 2016/17 fiscal year. The salary ranges for the Bookkeeper and the Library Support Specialist will be adjusted accordingly. Wollenweber made a motion to approve the 2% pay increase for the 2016/17 fiscal year. The motion was supported by Todorovich. Motion Carried.

H. Shared Technology Committee Recommendation

    Minimum PC Requirements Policy Revision

A paragraph was added to address issues with member libraries who use outside IT services. Wollenweber made a motion to approve the Minimum PC Requirements Policy as recommended by the Shared Technology Committee and the Suburban Library Cooperative Advisory Council. The motion was supported by Barr. Motion Carried.

I. Discussion of Building Lease

Tammy distributed a copy of the current lease provisions for the building the Cooperative is leasing. Discussions with the landlord for a five year extension included one more year at the current rate, then a $0.50 increase for the next four years. Tammy was asked to negotiate two more years at the current rate due to the need for less space due to the hosting of the automation system.
VII.      Information Items
A. Director’s Report
Tammy distributed the MLA Advocacy report which discussed the importance of reaching out to local legislators. The October SLC Board meeting date needs to be changed so Tammy can receive the Librarian of the Year Award at MLA’s Annual Conference. Brown made a motion to change the date of the October SLC Board meeting to October 20, 2016, supported by Wollenweber. Motion Carried.

B. Items for the September Agenda

1. 2015-16 Revised Budgets

2. 2016-17 Proposed Budgets

3. SLC Strategic Plan

4. Review Audit Proposals

5. Building Lease 
C. Advisory Council Minutes August 2016
 VIII.     Next Meeting


The next Board Meeting will be Thursday, September 22, 2016 at the Suburban Library Cooperative. 
  IX. 
Adjournment


Brown moved to adjourn at 7:45 p.m., supported by Bell. Motion Carried.









Respectfully submitted:










Diane Barr, Secretary
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