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AGENDA ITEM III


SUBURBAN LIBRARY COOPERATIVE

44750 Delco Blvd
Sterling Heights, Michigan 48313
Board Meeting
June 23, 2016
I.
The meeting was called to order at 6:30 p.m. at the Suburban Library Cooperative by Charlene VanMarcke.

Trustees present: Diane Barr (Armada), Barbara Brown (Clinton-Macomb), Charlene VanMarcke (Roseville), Ronald Black (Shelby), Belinda Shelton-Duggan (Troy)
            
Trustees excused:  Murney Bell (Chesterfield), Bill Grandstaff (Romeo), Mark Wollenweber (St. Clair Shores), Nancy Todorovich (Sterling Heights).
Staff present: Tammy Turgeon, Pat Linsday
II.          Approval of the Agenda
       Motion made by Brown to approve the Agenda, supported by Duggan. Motion Carried.

III.         Approval of the Minutes

Item III. Approval of the Minutes was amended to read that VanMarcke made the motion to approve the February 25, 2016 minutes. 

Motion made by Barr to approve the April 28, 2016 minutes, as amended, supported by Brown. Motion Carried

IV.
Public Participation

None
V.          Member Library Concerns

The Romeo District Library won their appeal of the suit brought by Washington Township.
VI.          Action Items
A.  Approval of the Bills – May and June 2016
Payment of the bills for May 2016 was approved on a motion by Duggan, supported by Barr. Motion Carried.

Payment of the bills for June 2016 was approved on a motion by Brown, supported by Black. Motion Carried.

B.  Budget Reports
Brown moved to receive and file the May 2016 Budget Reports, supported by Barr. Motion Carried.

C. Investment Report/Finance Committee Report
Duggan moved to receive and file the Investment/Finance Committee Report, supported by Brown. Motion Carried.
D. Review of SLC Annual Plan Goals
A listing of the Current Year Annual Plan Goals was presented to the Board and discussed. Tammy is still investigating reciprocal borrowing with TLN. For continuing education, library directors have expressed an interest in the Zingerman’s training. The Cooperative is working on updates to the SLC Strategic Plan. Dates for the Annual Plan committee meetings are being scheduled.
E. Shared Technology Committee Recommendation

The Shared Technology Committee and the Suburban Library Advisory Council recommend that the Cooperative conduct demos of SirsiDynix and Innovative’s products, for staff of the shared system member libraries. The demos will be conducted in September. Duggan made a motion to approve the recommendation, supported by Barr. Motion Carried.
F. Change September Meeting Date to September 22, 2016

Duggan made a motion to change the date of the September Board meeting to September 22, 2016, supported by Brown. Motion Carried.
VII.      Information Items
A. Director’s Report
Tammy attended the Cooperative Directors meeting in Lansing. The Library of Michigan has hired new staff, including a Law Librarian and a Youth Services Librarian to promote early literacy. MLA’s Advocacy Report was distributed. State Aid to Libraries is to remain the same as last year. Libraries are entitled to 100% reimbursement of milages lost to the Personal Property Tax repeal. Funding for LSTA grants was increased. MLA will offer a webinar to address the Federal Overtime Rule. The Cooperative has started a Summer Reading Program for staff. The grand prize will be a $50 Amazon gift card.

B. Items for the August Agenda


Nothing at this time. 
C. Advisory Council Minutes May and June 2016
 VIII.     Next Meeting


The next Board Meeting will be Thursday, August 25, 2016 at the Suburban Library Cooperative. 
  IX. 
Adjournment


Brown moved to adjourn at 7:10 p.m., supported by Duggan. Motion Carried.









Respectfully submitted:










Diane Barr, Secretary
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