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AGENDA ITEM III


SUBURBAN LIBRARY COOPERATIVE

44750 Delco Blvd
Sterling Heights, Michigan 48313
Board Meeting
January 28, 2016
I.
The meeting was called to order at 6:30 p.m. at the Suburban Library Cooperative by Bill Grandstaff.

Trustees present: Diane Barr (Armada), Murney Bell (Chesterfield), Barbara Brown (Clinton-Macomb), Bill Grandstaff (Romeo), Charlene VanMarcke (Roseville), Ron Black (Shelby), Nancy Todorovich (Sterling Heights), Belinda Shelton Duggan (Troy).
            
Trustees excused:  Mark Wollenweber (St. Clair Shores).

Guests: Joseph Brandenburg, Buss & Company, P.C.

Staff present: Tammy Turgeon, Pat Linsday
II.          Approval of the Agenda
       Motion made by VanMarcke to approve the Agenda, supported by Bell. Motion Carried.

III.         Approval of the Minutes

Motion made by Todorovich to approve the November 19, 2015 minutes, supported by Barr. Motion Carried

IV.
Public Participation

None
V.          Member Library Concerns
The Roseville Library is considering a milage proposal for the August 2016 ballot. The Romeo District Library had a training workshop for library trustees that was well attended.  
VI.          Action Items
A.  Audit Presentation
Joseph Brandenburg, from Buss & Company, P.C. presented the 2014/15 Audit Report and answered questions from the board. Bell made a motion to receive and file the 2014/15 Audit Report, supported by Todorovich. Motion Carried.
B. Approval of the Bills
1. December 2015

Payment of the bills for December 2015 was approved on a motion by Barr, supported by Bell. Motion Carried.

.
2. January 2016

Payment of the bills for January 2016 was approved on a motion by Brown, supported by VanMarcke. Motion Carried.
C. Budget Reports
Black moved to receive and file the December 2015 Budget Reports, supported by Barr. Motion Carried.
D. Investment Report/Finance Committee Report
Black moved to receive and file the Investment/Finance Committee Report, supported by Todorovich. Motion Carried.

E. Review of Annual Plan Goals
The review of the current year goals for the Suburban Library Cooperative 2015-16 Annual Plan were presented to the Suburban Library Cooperative Board. Duggan made a motion to receive and file the report, supported by Black. Motion Carried. 

F. Shared Technology Committee Recommendations
1. Fee Schedule for Services Revision

VanMarcke made a motion to approve the Fee Schedule for Services revision, supported by Barr. Motion Carried.
G. Standards & Policies Committee Recommendations

1. Borrowing Policy Revision

Bell made a motion to approve the Borrowing Policy revision as recommended by the Standards & Policies Committee and the Suburban Library Advisory Council. The motion was supported by Duggan. Motion Carried. 

2. Cash in Delivery Revisions

Brown made a motion to revise the Money Handling and Lost Materials Policies and allow monies collected for other member libraries to be sent through SLC delivery. This procedure will be reviewed in six months. The motion was supported by Bell. Motion Carried.
VII.      Information Items
A. Director’s Report

Tammy is no longer the director of the Parks and Recreation Department for the City of Sterling Heights. Preparing the quarterly report of the Annual Plan Goals was very helpful. The Board reviewed the 2014/15 SLC Annual Report that was created. It will be sent to member libraries.
B. Items for the February Agenda


Nothing at this time.

C. Advisory Council Minutes January 2016
 VIII.     Next Meeting


The next Board Meeting will be Thursday, February 25, 2016 at the Suburban Library Cooperative. 
  IX. 
Adjournment


Duggan moved to adjourn at 7:35 p.m., supported by Barr. Motion Carried.









Respectfully submitted:










Diane Barr, Secretary
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