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SUBURBAN LIBRARY COOPERATIVE

44750 Delco Blvd
Sterling Heights, Michigan 48313
Board Meeting
January 29, 2015
I.
The meeting was called to order at 6:30 p.m. at the Suburban Library Cooperative by Frank Pasternak


Trustees present: Stan Lisica (MacDonald), Bill Grandstaff (Romeo), Charlene
VanMarcke (Roseville), Ron Black (Shelby), Frank Pasternak (Warren).
            Trustees excused:  Diane Barr (Armada), Barbara Brown (Clinton-Macomb), Mark 

       Wollenweber (St. Clair Shores), Susan Biolchini (Sterling Heights).

Staff present: Tammy Turgeon, Pat Linsday (Suburban Library Cooperative).

Guests: Joseph Brandenburg, Buss & Company, P.C.
II.          Approval of the Agenda

Motion made by Grandstaff to approve the Agenda, supported by Black. Motion Carried.

III.         Approval of the Minutes

Motion made by Grandstaff to approve the October 30, 2014 minutes, supported by 

Lisica.  Motion Carried
IV.
      Public Participation

None 
V.       Member Library Concerns
None

VI.       Action Items
A. Audit Presentation


Joseph Brandenburg, from Buss & Company, P.C. presented the 2013/2014 Audit  


Report and answered questions from the board. Black made a motion to receive and 

 


file the 2013/2014 Audit Report, supported by Lisica. Motion Carried

B. Approval of the Bills

1. November 2014

Payment of the bills for November 2014 was approved on a motion by Grandstaff, supported by Lisica. Motion Carried.

2. December 2014
Payment of the bills for December 2014 was approved on a motion by Grandstaff, supported by Lisica. Motion Carried. 

3. January 2015

Payment of the bills for January 2015 was approved on a motion by Lisica, supported by Grandstaff. Motion Carried.
C. Budget Reports

VanMarcke moved to receive and file the December 2014 Budget Reports, supported by Black. Motion Carried.

D. Investment, Finance Committee Reports

Lisica moved to receive and file the Investment/Finance Committee Report, supported by Grandstaff. Motion Carried.

E. SLC Holidays 2015
Black made a motion to approve the 2015 SLC Holiday dates, supported by VanMarcke. Motion Carried.

F. Delivery Holidays 2015

Per the contract with City Wheels Courier Corp. there will be no delivery on 10 holidays 


per calendar year. VanMarcke made a motion to approve the 2015 Delivery Holiday 


dates, supported by Black. Motion Carried.

G. Standards & Policies Committee Recommendation

1. Centralized Purchasing Policy Revision

The Standards & Policies Committee and the Suburban Library Cooperative Advisory Council recommend the following changes to the Centralized Purchasing Policy.

The Centralized Purchasing account balance for each library may not exceed three years’ worth of allocation.


The Centralized Purchasing account may not have money deposited into it.

The Suburban Library Cooperative Board thought these statements were too vague. They were amended to:






The Centralized Purchasing account balance for each member library may 






not exceed the previous three consecutive years’ worth of allocation. At 






the end of the Cooperative’s fiscal year any excess monies will revert back




to the Cooperative.


The Centralized Purchasing account may not have money deposited into it except for the sale of items purchased with Centralized Purchasing account monies.

Black made a motion to approve the Centralized Purchasing Policy as amended by the Suburban Library Cooperative Board. The motion was supported by Grandstaff. Motion Carried.
     Member libraries will have until Sept. 30, 2017 to meet the new requirements. 

     Tammy was directed to send a letter to the member library directors informing 

     them of the changes. 
VII. Information Items
A. Director’s Report
Thank you to those who attended the Freegal Breakfast at Clinton-Macomb Public Library. The event went very well. We had good media coverage and staff from U.S. Representative Candice Miller and Michigan State Representative Anthony Forlini offices attended. The Library Network is looking at different automation systems and Tammy attended a demonstration for Polaris that they sponsored.

B. Items for February Agenda

1.  Metro Detroit Book & Author contract

C. Advisory Council Minutes November 2104 and January 2015

VIII.  Next Meeting


The next Board Meeting will be Thursday, February 26, 2015 at the Suburban Library             

 
Cooperative.
  IX. Adjournment



Lisica moved to adjourn at 7:45 p.m., supported by VanMarcke. Motion Carried.









Respectfully submitted:










Frank Pasternak, Chairperson
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