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SUBURBAN LIBRARY COOPERATIVE

44750 Delco Blvd
Sterling Heights, Michigan 48313
Board Meeting
September 25, 2014
I.
The meeting was called to order at 6:30 p.m. at the Suburban Library Cooperative by Stan Lisica.


Trustees present: Diane Barr (Armada), Barbara Brown (Clinton-Macomb), Stan 


Lisica (MacDonald), Bill Grandstaff (Romeo), Ron Black (Shelby), Mark 


Wollenweber (St. Clair Shores), Belinda Shelton Duggan (Troy), Frank Pasternak 



(Warren).


      Trustees excused:  None

Staff present: Tammy Turgeon, Pat Linsday (Suburban Library Cooperative).
II.          Approval of the Agenda

Motion made by Wollenweber to approve the Agenda, supported by Pasternak. Motion Carried.

III.         Approval of the Minutes

Motion made by Brown to approve the August 21, 2014 minutes, supported by Barr. 

Motion Carried
IV.
      Public Participation

None 
V.       Member Library Concerns
       The Romeo District Library is being been sued by Washington Township, their Library Board has filed a response. They are now waiting for a court date.
VI.       Action Items


A. Approval of the Bills – September 2014
          Payment of the bills for September 2014 was approved on a motion by Wollenweber, 

supported by Grandstaff. Motion Carried.

B. Budget Reports
Grandstaff moved to receive and file the August 2014 Budget Reports, supported by Barr. Motion Carried
C. Investment Report/Finance Committee Report
Pasternak moved to receive and file the Investment/Finance Committee Report, supported by Barr. Motion Carried.
D. Auditor  Contract
Wollenweber moved to approve the contract to Buss & Company, P.C. for auditing services for the 2013/14 fiscal year with the costs not to exceed $8,200. The motion was supported by Pasternak. Motion Carried.

E. Personnel Committee Recommendations

1. Revised Personnel Policy – Classifications and Compensation

  Black moved to approve the revised Classifications and Compensation portion of   

  the Personnel Policy with the following changes: 




“Full and part time staff members are scheduled Monday through Friday.” As 



discussed at the last Suburban Library Cooperative Board meeting; and the removal 



of Night/Weekend Phone Support position, as recommended by the Personnel 



Committee and the Suburban Library Cooperative Advisory Council. The motion 



was supported by Pasternak. Motion Carried.

F. Shared Technology Committee Recommendations
1. Saturday Automation System Support

Grandstaff made a motion to approve the discontinuation of Saturday support hours for the shared automation system, as recommended by the Shared Technology Committee and the Suburban Library Cooperative Advisory Council. The motion was supported by Wollenweber. Motion Carried.
G. Budget Committee Recommendations

1. 2013-14 General Fund Budget Revision

Black made a motion to approve the 2013-14 General Fund Budget Revision as recommended by the Budget Committee and the Suburban Library Cooperative Advisory Council. The motion was supported by Brown. Motion Carried.

2. 2013-14 Proprietary Fund Budget Revision

Grandstaff made a motion to approve the 2013-14 Proprietary Fund Budget Revision as recommended by the Budget Committee and the Suburban Library Cooperative Advisory Council. The motion was supported by Barr. Motion Carried.

3. 2014-15 General Fund Budget Proposed

The Suburban Library Cooperative Board expressed serious concerns regarding the amount of fund balance required to balance this budget. They also are strongly encouraging Tammy to negotiate the best possible price for Fregal (Group Purchases) to decrease the amount taken from the fund balance. Wollenweber made a motion to approve the 2014-15 General Fund Budget as recommended by the Budget Committee and the Suburban Library Cooperative Advisory Council. The motion was supported by Duggan. Motion Carried.
4. 2014-15 Proprietary Fund Budget Proposed

Grandstaff made a motion to approve the 2014-15 Proprietary Fund Budget as recommended by the Budget Committee and the Suburban Library Cooperative Advisory Council. The motion was supported by Brown. Motion Carried.
VII. Information Items
A. Director’s Report
A member of the Harper Woods Library Board will be asked to attend the October Board meeting to accept a memorial for Terri Larrew. 
B.  Items for October Agenda

1. Election of Officers
2. Banking Resolution
VIII.  Next Meeting


The next Board Meeting will be Thursday, October 30, 2014 at the Suburban Library             
Cooperative. Dinner will be served at 6 p.m., Board Meeting to follow at 6:30 p.m.
  IX. Adjournment



Grandstaff moved to adjourn at 7:15 p.m., supported by Brown. Motion Carried.









Respectfully submitted:










Stan Lisica, Chairperson
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