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SUBURBAN LIBRARY COOPERATIVE

44750 Delco Blvd
Sterling Heights, Michigan 48313
Board Meeting
September 26, 2013
I.
The meeting was called to order at 6:30 p.m. at the Suburban Library Cooperative by Stan Lisica.


Trustees present: Barbara Brown (Clinton-Macomb), Nancy Ehrke (Fraser), Terri 


Larrew (Harper Woods), Stan Lisica (MacDonald), Ron Black (Shelby), Nancy 


Todorovich (Sterling Heights).


      Trustees excused:  Amanda Osborne (Ray), Belinda Shelton Duggan (Troy) and Frank 


      Pasternak (Warren).

Staff present: Tammy Turgeon, Pat Linsday (Suburban Library Cooperative).

Guests: None
II.          Approval of the Agenda

Motion made by Brown to approve the Agenda, supported by Ehrke. Motion Carried.

III.         Approval of the Minutes

Item VII. B. was changed to Items for the September Agenda. Motion made by Larrew 

to approve the August 22, 2013 minutes as corrected, supported by Todorovich. Motion 

Carried
IV.
      Public Participation

None 
V.       Member Library Concerns

Harper Woods Library will be posting for a new library director position soon. Shelby Township Library hired Dale Parus as their new library director. Fraser Public Library’s director will be retiring at the end of this year. Fraser and Clinton-Macomb will be having fall book sales in October. 

VI.       Action Items


A.  Approval of the Bills

Payment of the bills for September 2013 was approved on a motion by Black, supported by Todorovich. Motion Carried.
B.  Budget Reports

    
 Todorovich moved to receive and file the August 2013 Budget Reports, supported 

  by Larrew. Motion Carried.
C. Investment Report/Finance Committee Report
           Todorovich moved to receive and file the Investment/Finance Committee Report,    



supported by Larrew. Motion Carried.
D. 2013/14 Board Meeting Dates
    Larrew moved to approve the 2013/14 Board Meeting Dates, supported by Brown.  

    Motion Carried.

E. Budget Committee Recommendations

1.  2012/13 General Fund Budget Revision

The Budget Committee and the Suburban Library Cooperative Advisory Council recommend revising the 2012/13 General Fund Budget to adjust for actual income and expenditures. Black made a motion to approve the 2012/13 General Fund Budget revision, supported by Brown. Motion Carried.

2.  2012/13 Proprietary Fund Budget Revision

     The Budget Committee and the Suburban Library Cooperative Advisory Council       recommend revising the 2012/13 Proprietary Fund Budget to adjust for actual   

      income and expenditures. Black made a motion to approve the 2012/13 

      Proprietary Fund Budget revision, supported by Larrew. Motion Carried.

3.  2013/14 General Fund Budget Proposed
The Budget Committee and the Suburban Library Cooperative Advisory Council recommend adding Group Purchases and In-Service line items to the 2013/14 General Fund Budget based on the approved 2013/14 Annual Plan. Also recommended are increases to Direct and Indirect State Aid and Centralized Purchasing line items. Black made a motion approve the 2013/14 General Fund Budget, supported by Ehrke. Motion Carried.
4.  2013/14 Proprietary Fund Budget Proposed

The Budget Committee and the Suburban Library Cooperative Advisory Council recommend a status quo budget with no increase to the staff user fees for the 2013/14 fiscal year. Additional savings can be found in the system maintenance, internet, telephone and utilities line items. Black made a motion to approve the 2013/14 Proprietary Fund Budget, supported by Ehrke. Motion Carried.
F. Bylaws & Cooperative Plan Committee Recommendations
1.  Cooperative Plan of Service

The Bylaws & Cooperative Plan Committee and the Suburban Library Cooperative Advisory Council recommend the revision of the Cooperative Plan of Service. Changes were made to the appendices, with the approval of the 2013/14 Annual Plan. Todorovich made a motion to approve the 2013 Suburban Library Cooperative Plan of Service, supported by Ehrke. Motion Carried.
G. Shared Technology Committee Recommendations
1.  Sunday Automation System Support
The Shared Technology Committee and the Suburban Library Cooperative Advisory Council recommend the discontinuation of Sunday support hours for a trial period of October through December 2013. With minimal support calls on weekends the Cooperative believes staff resources could be better utilized during weekday hours. Romeo District Library and Warren Public Library, the only two libraries on the system who are open on Sunday’s, are supportive of this change. Brown made a motion to discontinue Sunday support hours on a trial basis from October through December 2013, supported by Todorovich. Motion Carried.
2.  Blue Cloud Commerce (ProPay)
The Shared Technology Committee and the Suburban Library Cooperative recommend having SirsiDynix configure Blue Cloud Commerce, an online payment system for library patrons and becoming a Beta Tester for the software. There is an annual maintenance cost of $99, and an interchange fee of 2.3% per transaction. Patrons will also be charged a $.50 patron convenience fee. Black made a motion to approve becoming a Beta Tester of Blue Cloud Commerce with the stipulation of reporting back to the Suburban Library Cooperative Board when the software is validated and fully operational and before any payments are authorized. The motion was supported by Todorovich. Motion Carried.
VII. Information Items
A.       Director’s Report

           The Library of Michigan has a website of resources for the Affordable Health                     Care Act and SLC has been forwarding information to libraries. The Suburban                   Library Cooperative is working on creating and coordinating a program to                          replace the Michicard program. It will be called MILibraryCard.

B.       Items for October Agenda

                                 1. Standard & Policies Committee Recommendations 

                                 2. Shared Technology Committee Recommendations





     3. Election of Officers

VIII.  Next Meeting


The next Board Meeting will be Thursday, October 24, 2013 at the Suburban Library 
        Cooperative. Dinner served at 6:00 p.m., Board Meeting to follow at 6:30 p.m.
  IX. Adjournment



      Ehrke moved to adjourn at 7:35 p.m., supported by Todorovich. Motion Carried.









Respectfully submitted:










Nancy Ehrke, Secretary
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