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SUBURBAN LIBRARY COOPERATIVE

44750 Delco Blvd
Sterling Heights, Michigan 48313
Board Meeting
August 25, 2011
I.
The meeting was called to order at 6:35 p.m. at the Suburban Library                               Cooperative by Ronald Black.  





Trustees present: Jean Davis (Chesterfield),
 Amanda Osborne (Ray), Ron Black (Shelby), Mark Wollenweber (St. Clair Shores), Belinda Shelton-Duggan (Troy), Frank Pasternak (Warren).
    
         Trustees excused: Nancy Ehrke (Fraser), Michael Keith (Roseville), Nancy         
    
         Todorovich (Sterling Heights).

Staff present: Tammy Turgeon, Pat Linsday (Suburban Library Cooperative).
II.          Approval of the Agenda
Motion made by Pasternak to approve the Agenda, supported by Osborne. Motion carried.

III.             Approval of the Minutes
             Motion made by Duggan to approve the June 23, 2011 minutes, supported by                  Osborne. Motion carried.
IV.
      Public Participation

No Public Participation
 V.         Member Library Concerns

  


Troy Public Library millage passed.
VI. Action Items


A.  Approval of the Bills

     Payment of the bills for July 2011 was approved on a motion by Pasternak, 


supported by Duggan. Motion Carried.


Payment of the bills for August 2011 was approved on a motion by Osborne, 



supported by Davis. Motion Carried.

Wollenweber arrived and presided over the remainder of the meeting.
B.   Budget Reports

      Black moved to receive and file the July 2011 Budget Reports, 
      supported by Duggan. Motion Carried.
C.   Investment Report/Finance Committee Report



 Pasternak moved to receive and file the Investment/Finance    

     Committee Report, supported by Davis. Motion Carried.
D. Budget Committee Recommendation
(a) Revised 2010/2011 General Fund Budget
      The Budget Committee and the Suburban Library Cooperative Advisory 
      Council recommend the following changes to the 2010/2011 General Fund 
      Budget: Professional Services was increased due to additional audit services       and attorney fees for the state ordered corrective action plan from last year’s       audit. Interest and Miscellaneous income was increased, Printing, Building 

      Maintenance, Postage and Copy Machine were decreased to adjust to actual 

      numbers. This will decrease the amount taken from the Fund Balance to 
      $11,584.00 Black made a motion to approve the 2010/2011 General Fund 
      Budget revision, seconded by Davis. Motion Carried.

(b) 2011/2012 Draft General Fund Budget

      The Budget Committee and the Suburban Library Cooperative Advisory 

                Council recommend the following 2011/2012 Draft General Fund Budget. 

      State Aid will be increased with the new census numbers and the per                  capita increase. Miscellaneous income is projected at zero, because there           will not be school aid supplemental income this fiscal year. Salaries and            Benefits are increased because the costs of reimbursing Sterling Heights for       Tammy’s services were increased. Delivery costs will be more with the new       delivery contract. This budget will create an increase to the fund balance of       $7,157.00.  Black made a motion to approve the 2011/2012 General Fund          Budget, seconded by Pasternak. Motion Carried




(c) Revised 2010/2011 Proprietary Fund Budget
     The Budget Committee and the Suburban Library Cooperative Advisory 

     Council recommend the following changes to the 2010/2011 Proprietary 

     Fund Budget: Equipment Maintenance was increased slightly due to 

     libraries paying maintenance on RFID pads. The RFID allocation was 
     decreased because the project will not be completed until next fiscal year.   

     RFID equipment has been ordered for most libraries, but we are waiting on  

      invoices. Salaries and Benefits were decreased because Charlie Nocita is no 
      longer on staff and we are not paying his salary. SLC staff is filling in when 
      needed. Cataloging was increase due to how billing is done by SkyRiver, on 
      a July - June schedule. The increase in Professional Services is from the 

      audit. In the past all audit expenses were paid in the General Fund. This 

      year the audit expenses were divided between the General and Proprietary  

      Fund. Other changes were made to adjust to actual numbers. Duggan made 
      a motion to accept the revised Proprietary Fund Budget as outlined in the 
      attachment which includes $270,126.00 in RFID expenditures to be paid for       from the Fund Balance. The motion was seconded by Pasternak. Motion            carried.

(d) 2011/2012 Draft Proprietary Fund Budget
      The Budget Committee and the Suburban Library Cooperative Advisory 

      Council recommend the following 2011/2012 Draft Proprietary Fund 
      Budget. Revenues are less due to libraries dropping Staff Users and the loss 
      of MRRC. The RFID allocation reflects the amount budgeted to complete 
      the project. Cataloging costs increased because we will be paying the full 
      amount. Last year we were able to use monies on account at MCLS to cover 
      some of the cataloging costs. Osborne made a motion to approve the 

      2011/2012 Proprietary Fund Budget, seconded by Davis. Motion Carried.
E.  Shared Technology Committee Recommendation




        The Shared Technology Committee and the Suburban Library Cooperative 
                            Advisory Council recommend the following timeline for the removal of library 
                            websites from the SLC to outside hosting.  August 2011 libraries still using                                   www.libcoop.net domain need to choose a new one that SLC will pay for. 
                            September –November 2011 libraries still using FrontPage will need to                                          purchase Microsoft Expressions and move their website to an outside host.                                    Class I, II, III size libraries could continue to use Microsoft Expressions or                                     consider moving to Plinkit. Class IV, V, VI size libraries continue to use                                        Microsoft Expressions or hire a company to create their website. December                                   2011 SLC server will be removed. Pasternak made a motion to receive and file                              the Shared Technology Committee and Suburban Library Cooperative Advisory                             Council recommendations. The motion was seconded by Duggan. 
                            Motion Carried.
F. 2011/2012 SLC Annual Plan



The Suburban Library Cooperative 2011/2012 Annual Plan is an appendix of the Suburban Library Cooperative Plan of Service and is updated annually. The changes include finishing the RFID project; establishing a method to track member suggestions for enhancements to the Automated System; Enhance the SLC website. New items include establishing NCIP connections between shared and stand alone systems; offer Macomb Library for the Blind and Physically Handicapped workshops for SLC members and investigate ideas for helping individual libraries set up and maintain web pages. Items removed are: the ongoing review of the current SirsiDynix system for service improvements; create or update job descriptions for all positions and create and organizational chart; establish a task force to review the potential loss of members and the effect on group discounts. Black made a motion to adopt the 2011/2012 Plan of Service, seconded by Davis. Motion Carried.
VII.
    Information Items
A. Director’s Report
(a) Troy Public Library
The Troy Public Library millage passed. 

(b) Finalized Delivery Contract
The Final Delivery Contract was changed to have the fuel surcharge start at $4.50 per gallon and the 90 day termination without cause clause was deleted.
                          (c) State Aid
                                The second state aid checks should be in the mail sometime next week.
(d) Library for the Blind and Physically Handicapped 

                               Macomb County and Clinton-Macomb Public Library are in negotiations to 





   move the Library for the Blind and Physically Handicapped services to                         CMPL. No date has been set for the transfer.

                (e) Consortia Conference – Software as a Service

           Chris will be attending a Consortia conference in Illinois and will be                  investigating the options for software as a service and eliminating the servers     at SLC. The consensus of the Suburban Library Cooperative Board is for           Tammy to also attend the conference and for attendance to be reimbursed          from the Proprietary Fund. 

   B. Items for the September Agenda
(a) 2011/2012 Board Meeting Dates
(b) Personnel Committee Recommendations
(c) Bylaws and Cooperative Plan Committee Recommendations

 VIII.       Next meeting date 

                       The next Board Meeting is on Thursday, September 29, 2011 at 6:30 p.m. at the 
                Suburban Library Cooperative offices. 
  IX.         Adjournment



       Pasternak moved to adjourn at 7:45 p.m., supported by Black.  Motion Carried.









Respectfully submitted:








Mark Wollenweber, Vice-Chair
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