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SUBURBAN LIBRARY COOPERATIVE

44750 Delco Blvd
Sterling Heights, Michigan 48313
Board Meeting
June 23, 2011
I.
The meeting was called to order at 6:31 p.m. at the Suburban Library Cooperative by Michael Keith, Chairperson.  





Trustees present: Jean Davis (Chesterfield),
 Nancy Ehrke (Fraser), Amanda Osborne (Ray), Michael Keith (Roseville), Ron Black (Shelby), Nancy Todorovich (Sterling Heights), Belinda Shelton-Duggan (Troy).
    
Trustees excused: Mark Wollenweber (St. Clair Shores), Frank Pasternak (Warren).

Staff present: Tammy Turgeon, Pat Linsday (Suburban Library Cooperative).
II.          Approval of the Agenda
Motion made by Ehrke to approve the Agenda, supported by Osborne. Motion carried.

III.         Approval of the Minutes
Item VII.B. was amended to read Items for the May Agenda.

Motion made by Black to approve the April 28, 2011 minutes as amended, supported by Ehrke. Motion carried.
IV.
      Public Participation

No Public Participation
 V.         Member Library Concerns

  


Geekthelibrary events – Ray will have their first geekthelibrary event at the




Ray Township picnic this weekend. Fraser Library has an event planned in July and 



will partner with the Fraser Goodfellows. Sterling Heights Library will promote  




geekthelibrary at Sterlingfest.
VI. Action Items


A.  Approval of the Bills

     Payment of the bills for May 2011 was approved on a motion by Black, 


supported by Todorovich. Motion Carried.


Payment of the bills for June 2011 was approved on a motion by Duggan, 



supported by Ehrke. Motion Carried.

B.   Budget Reports

      Todorovich moved to receive and file the May 2011 Budget Reports, 
      supported by Osborne. Motion Carried.
C.   Investment Report/Finance Committee Report



 Ron Black reported that finding competitive rates on certificates of deposit is        becoming very difficult and it may be time to consider other types of 



 investments. Duggan moved to receive and file the Investment/Finance    

     Committee Report, supported by Ehrke. Motion Carried.
D. Budget Committee Recommendation
(a) Revised 2010/2011 General Fund Budget
      The Budget Committee and the Suburban Library Cooperative Advisory 
      Council recommend the following changes to the 2010/2011 General Fund 
      Budget: Salaries/Benefits be increased and Delivery, Supplies, Printing and 
      Postage be decreased. Salaries/Benefits were underestimated when 
      Darlene’s salary was removed, but Nancy’s and Kim’s salaries were not 
      included. The other changes were reflected  to adjust for actual 
      expenditures. This will increase the amount taken from the Fund Balance to 
      $14,734. Black made a motion to approve the 2010/2011 General Fund 
      Budget revision, supported by Davis. Motion Carried.

E.  Delivery Committee Recommendation




 The Delivery Committee and the Suburban Library Cooperative Advisory 

     



 Council are satisfied with the service City Wheels is currently providing and 





 recommends extending our contract for another two years. A draft contract was 
 




 drawn up with the following changes: an increase of $0.25/stop to $13.10/stop 





 and a fuel surcharge at $5.00/gallon of fuel. This is in line with the state’s 





 contractor ProMed. Ehrke made a motion to present the draft contract to City 





 Wheels with Tammy having the ability to negotiate on the fuel surcharge. Any 







changes will be brought back to the Suburban Library Cooperative Board at 






 their next meeting. The motion was supported by Osborne. Motion Carried.
F. Administrative Services Agreement with the City of Sterling Heights



The Agreement between the City of Sterling Heights and the Suburban Library 



Cooperative to extend the services of Tammy Turgeon as part-time director of 



the Suburban Library Cooperative for one year to begin August 1, 2011, is the same as before with the exception of section L. Section L is an automatic one year renewal. The automatic renewal provision can be canceled by 90 days written notice if either party chooses to cancel or the State of Michigan Department of Education fails to approve any waiver of the State Aid Act and Rules requirements. The cost to the Suburban Library Cooperative will be increased by $122.40 per month. Todorovich made a motion to sign the Administrative Services Agreement with the City of Sterling Heights, seconded by Duggan. Motion Carried.

VII.
    Information Items
A. Director’s Report
(a) Troy Public Library
The Troy City Council decided, by a 5-2 vote, to hold a special election for a library millage on August 2, 2011. Troy resident patron cards were extended to expire on August 2, 2011 and the Suburban Library Cooperative will continue to provide full services pending the outcome of the special election. 

(b) State Aid

Tammy attended a meeting with Nancy Robertson from the Library of Michigan, who indicated that State Aid to Libraries will be increased in next year’s budget from $0.18 per capita to $0.22 per capita. The Suburban Library Cooperative will also receive an increase in State Aid due to an increase in service population based on the latest census numbers.
                          (c) Department of Treasury Corrective Action Plan
                                Pat has completed the bank reconciliations and is now working on the 

                                accounts receivable accounts. When those are complete the auditor will be 

                                called to look over everything and then draft a letter to the state to 

                                show that we are complying with the Corrective Action Plan.

(d) Library for the Blind and Physically Handicapped / Macomb Reference and Research Center. 

                               Macomb County and Clinton-Macomb Public Library are in negotiations to 





   move the Library for the Blind and Physically Handicapped services to                         CMPL. The Macomb Reference and Research Center will close by the end of               this year.

   B. Items for the August Agenda
(a) Shared Technology Committee Recommendations

(b) Budget Committee Recommendations
 VIII.       Next meeting date 

                       The next Board Meeting is on Thursday, August 25, 2011 at 6:30 p.m. at the Suburban             Library Cooperative offices. 
  IX.         Adjournment



       Duggan moved to adjourn at 7:37 p.m., supported by Ehrke.  Motion Carried.









Respectfully submitted:








Nancy Todorovich, Secretary
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