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SUBURBAN LIBRARY COOPERATIVE

44750 Delco Blvd
Sterling Heights, Michigan 48313
Board Meeting
February 24, 2011
I.
The meeting was called to order at 6:35 p.m. at the Suburban Library Cooperative by Michael Keith, Chairperson.  





Trustees present: Jean Davis (Chesterfield),
 Nancy Ehrke (Fraser), Amanda Osborne (Ray), Michael Keith (Roseville), Ron Black (Shelby), Nancy Todorovich (Sterling Heights), Belinda Shelton-Duggan (Troy), Frank Pasternak (Warren)
    
Trustees excused: Mark Wollenweber (St. Clair Shores),

Staff present: Tammy Turgeon, Pat Linsday (Suburban Library Cooperative)
II.          Approval of the Agenda
Motion made by Duggan to approve the Agenda, supported by Todorvich. Motion carried.

III.         Approval of the Minutes
Motion made by Black to approve the January 27, 2011 minutes, supported by Duggan. Motion carried.
IV.
      Public Participation

No Public Participation
 V.         Member Library Concerns

  


Troy Public Library’s last day of service to the public is May 1, 2011.
VI. Action Items


A.  Approval of the Bills

     Payment of the bills was approved on a motion by Todorvich, supported by   

     Black. Motion Carried.
B.   Budget Reports

      Pasternak moved to receive and file the January 2011 Budget Report, 
       supported by Duggan. Motion Carried.
C.   Investment Report/Finance Committee Report

     Pasternak moved to receive and file the Investment/Finance Committee 
     Report, supported by Ehrke. Motion Carried.
D. Budget Committee Recommendations
                  (a) 2010/11 General Fund Budget Revision
                   Changes were made to reflect a 4.1% decrease in state aid and actual interest  

                   income. Miscellaneous income includes the School Aid supplemental monies. 

                   Telephone expenses are more due to the addition of maintenance on our 

                   telephone system and insurance costs were less due to fewer staff.   Pasternak 
                   made a motion to approve the revised General Fund Budget, supported by 
                   Black. Motion Carried.
                  (b) 2010/11 Proprietary Fund Budget Revision
                   Changes were made to show actual interest income. Miscellaneous income 
                   includes income received from Troy and Macomb Reference and Research 
                   Center for contractual services. System maintenance and internet line items 
                   were increased for the purchase of Deep Freeze and the move to an offsite 
                   webhosting service. Cataloging costs were decreased by the money we had on 
                   account at Midwest Collaborative for Library Services. Next year we will 
                   have to pay the full amount for cataloging. The telephone line item was 
                   increased due to maintenance on the system and insurance costs were less due 
                   to fewer staff.  Duggan made a motion to approve the Proprietary Fund 
                   Budget Revision, supported by Todorvich. Motion Carried.
E.     Standards & Policies Committee Recommendation

             (a) SLC Delivery Practices and Standards Revision

              The Standard and Policies Committee and the Suburban Library Cooperative 

              Advisory Council recommends changes to the SLC Delivery Practices and 

              Standards related to wording, changing the contact libraries have with regard 

             
            to the delivery company to work through SLC staff, and eliminate one of the                   transit reports listed as only one report runs now. Black recommended item                     5b. Transit Reports be changed to “Libraries need to check their shelves for                     these in-transit items within 10 days of the report date.” Pasternak made a                        motion to approve the SLC Delivery Practices and Standard revision as                            amended by Black, supported by Duggan. Motion Carried. 
VII.
    Information Items
A. Director’s Report – Update on State Aid/Legal Action

      There are no updates on the legal situation with Herrick District Library. The first      
      state aid payments could be distributed as soon as March 2011. Governor Snyder      

      proposed a 40% cut in state aid for the next fiscal year, beginning in October. SLC           has a healthy fund balance that would support a smooth transition to implementing          the urban cooperation agreement when needed.
       There was discussion regarding the SLC Non-Resident Fee/Card and how this policy 

       will affect member libraries with the closure of the Troy Public Library after May 1,  

       2011. Keith requested this item be addressed at next month’s board meeting.
     Tammy distributed a list of which local legislators are represented by each SLC                 library.

  B. Items for the March Agenda
(a) Personnel Policy Revisions
(b) SLC Non-Resident Fee/Card

(c) 2009/2010 Audit Report

 VIII.       Next meeting date 

                       The next Board Meeting is on Thursday, March 31, 2011 at 6:30 p.m. at the Suburban              Library Cooperative offices. 
  IX.         Adjournment



       Pasternak moved to adjourn at 7:45 p.m., supported by Ehrke.  Motion Carried.









Respectfully submitted:








Nancy Todorovich, Secretary
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