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SUBURBAN LIBRARY COOPERATIVE

44750 Delco Blvd
Sterling Heights, Michigan 48313
Board Meeting
January 27, 2011
I.
The meeting was called to order at 6:33 p.m. at the Suburban Library Cooperative by Michael Keith, Chairperson.  





Trustees present:
Nancy Ehrke (Fraser), Amanda Osborne (Ray), Michael Keith (Roseville), Mark Wollenweber (St. Clair Shores), Ron Black (Shelby), Nancy Todorovich (Sterling Heights), Belinda Shelton-Duggan (Troy), Frank Pasternak (Warren)
    
Trustees excused: Jean Davis (Chesterfield)

Staff present: Tammy Turgeon, Pat Linsday (Suburban Library Cooperative)
II.          Approval of the Agenda
Motion made by Wollenweber to approve the Agenda, supported by Black. Motion carried.

III.         Approval of the Minutes
Motion made by Pasternak to approve the December 16, 2010 Minutes, supported by Duggan. Motion carried.
IV.
      Public Participation

No Public Participation
 V.         Member Library Concerns

  


No member library concerns
VI. Action Items


A.  Approval of the Bills

Payment of the bills was approved on a motion by Black, supported by Wollenweber. Motion Carried.
B.   Budget Reports

Black moved to receive and file the December 2010 Budget Report, supported by Todorovich. Motion Carried.
C.   Investment Report/Finance Committee Report

Pasternak moved to receive and file the Investment/Finance Committee Report, supported by Wollenweber. Motion Carried.
D.   Shared Technologies Committee Recommendations
             (a) Deep Freeze PC Security Purchase

                   The Shared Technology Committee and the Suburban Library Cooperative 
                   Advisory Council recommend the purchase of Deep Freeze to replace HDD 
                    Sheriff on all SLC Shared System public PCs, approximately 400 at a cost of  

                    $11.42 per license, for a total cost of $4,568. The initial cost for licenses 
                    would be paid by SLC funds. Maintenance would be paid by member libraries 
                    at a cost of $5.71 per PC for 3 years, and would be billed with the quarterly 
                    automated system invoices. Wollenweber made a motion to approve the 

                    purchase of Deep Freeze, supported by Todorovich. Motion Carried.
              (b) Web Site Hosting Subscription Purchase

                      The Shared Technology Committee and the Suburban Library Cooperative 

                    Advisory Council recommends that SLC discontinue the maintenance of a 
                    server to host member library websites, move to a webhosting option, and 
                    provide training on web development programs. The Web Hosting 
                    Subscription service would provide 60GB of storage, 2,000GB per month 
                    bandwidth and managed daily backup at a cost of $99.98 per month, 
                    $1199.76/year for a two year contract. The cost to replace the current server 
                    would be approximately $5,700 and would need to be maintained by SLC 
                    staff.  Pasternak made a motion for the Suburban Library Cooperative to 
                    discontinue maintenance on the server that hosts member library websites 
                    and move to a web site hosting subscription service, supported by Black. 
                    Motion Carried.
VII.
    Information Items
A. Directors Report - Update on State Aid/Legal Action
       Herrick District Library is involved in a suit against the Library of Michigan 
       regarding the legality of state aid rules.  The Library of Michigan requested a stay 
       that was denied by the Circuit Court and the Court of Appeals. The Library of 
       Michigan has defined FY2011 Standards for distributing state aid for the current    

         fiscal year, while the case is still pending in the courts. Processing and disbursement  

         of state aid checks will be slower than in years past due to a “significant reduction in 
         staffing”.

       The additional School Aid supplemental monies should be distributed sometime next        month.

       The Suburban Library Cooperative was the last cooperative to file state aid. We were 

       waiting for audited figures, but the audit is taking longer than usual due to staffing   

       and the change over to Quickbooks.

  B. Items for the February Agenda
(a) 2010/2011 Budget Revisions – Budget Committee met earlier today and will present a revised budget for this year based on current state aid information.
 VIII.       Next meeting date 

                       The next Board Meeting is on Thursday, February 24, 2011 at 6:30 p.m. at                    
                the Suburban Library Cooperative offices. 
  IX.         Adjournment



       Pasternak moved to adjourn at 7:05 p.m., supported by Duggan.  Motion Carried.









Respectfully submitted:








Nancy Todorovich, Secretary






Page 1 of 3
Board February, 2010
2
Page 1 of 3
Board January, 2011

