UNAPPROVED



2







AGENDA ITEM III


SUBURBAN LIBRARY COOPERATIVE

44750 Delco Blvd
Sterling Heights, Michigan 48313
Board Meeting
September 24, 2015
I.
The meeting was called to order at 6:30 p.m. at the Suburban Library Cooperative by Frank Pasternak.

Trustees present: Diane Barr (Armada), Barbara Brown (Clinton-Macomb), Stan Lisica (MacDonald), Bill Grandstaff (Romeo), Charlene VanMarcke (Roseville), Ron Black (Shelby), Mark Wollenweber (St. Clair Shores), Nancy Todorovich (Sterling Heights), Frank Pasternak (Warren).
            
Trustees excused:  None

Guests: Dan Hutchins, from the Harrison Township Public Library

Staff present: Tammy Turgeon, Pat Linsday
II.          Approval of the Agenda
       Motion made by Black to approve the Agenda, supported by Grandstaff. Motion Carried.

III.         Approval of the Minutes

Motion made by Wollenweber to approve the August 27, 2015 minutes, supported by 

Black.  Motion Carried

IV.
Public Participation

Dan Hutchins from the Harrison Township Library introduced himself and spoke about his accomplishments and goals for the Harrison Township Public Library. He spoke very highly of the Cooperative, especially Amy Shaughnessy, for all her help with OverDrive, databases, etc.
V.          Member Library Concerns 

Thank you Barb Brown and the Clinton-Macomb Public Library for hosting last month’s Board 
meeting. The Romeo District Library has responded to the appeal in their suit with Washington 
Township and is waiting for a decision. The Busch Branch of the Warren Public Library will be closing on October 24 for renovations. There have been several architectural drawings and they are still working to finalize the design for the new building.
VI.          Action Items
A. Approval of the Bills – September 2015

           Payment of the bills for September 2015 was approved on a motion by Wollenweber,  


           supported by Lisica.  Motion Carried.

B. Budget Reports

Wollenweber moved to receive and file the August 2015 Budget Reports, supported by Barr. Motion Carried.

C. Investment/Finance Committee Reports

Brown moved to receive and file the Investment/Finance Committee Report, supported by Todorovich. Motion Carried.

D.  Budget Committee Recommendations
1. Revised 2014/15 General Fund Budget

An adjustment was made to the salaries line item after the revised 2014/15 General Fund Budget was approved by the Budget Committee and the Suburban Library Cooperative Advisory Council. Black made a motion to approve the revised General Fund Budget with the adjustment to the salaries line item. The motion was supported by Brown. Motion Carried.
2. Revised 2014/15 Proprietary Fund Budget

Black made a motion to approve the revised 2014/15 Proprietary Fund Budget as recommended by the Budget Committee and the Suburban Library Cooperative Advisory Council, allocating $32,589 from the Fund Balance. The motion was supported by Brown. Motion Carried.
3. Proposed 2015/16 General Fund Budget

An adjustment was made to the salaries line item after the proposed 2015/16 General Fund Budget was approved by the Budget Committee and the Suburban Library Cooperative Advisory Council. Wollenweber made a motion to approve the proposed 2015/16 General Fund Budget with the adjustment to the salaries line item. The motion was supported by Todorovich. Motion Carried.

4. Proposed 2015/16 Proprietary Fund Budget

Todorovich made a motion to approve the proposed 2015/16 Proprietary Fund Budget as recommended by the Budget Committee and the Suburban Library Cooperative Advisory Council, allocating $21,382 from Fund Balance. The motion was supported by Black. Motion Carried.
E.   2015/16 Board Meeting Dates
Wollenweber made a motion to approve the 2015/16 Board Meeting Dates. No meetings are scheduled for December 2015 and July 2016. The motion was supported by Todorovich. Motion Carried.

F.   Harrison Township Membership
Wollenweber made a motion to change the status for the Harrison Township Public Library from a provisional member to a full member of the Suburban Library Cooperative with all rights and privileges there of beginning October 1, 2015. The motion was supported by Black. Motion Carried.
 VII.      Information Items
A.  Director’s Report
Tammy distributed the MLA Advocacy Report that includes an update on big box stores getting tax breaks from the Tax Tribunal and road funding proposals. Tammy is now serving on Macomb Literacy’s Board as Treasurer. The MelCat server is being moved to the Cloud. The system will be down from Dec. 2 – 11. The Cooperative will be hosting a breakfast meeting for local legislators on Monday, December 7 at the Clinton-Macomb Public Library. An introduction to the Cooperative and our goals for the coming year will be discussed.
B. Items for October Agenda
1. Election of Officers
C. Advisory Council Minutes September 2015
 VIII.     Next Meeting


The next Board Meeting will be Thursday, October 29, 2015 at the Suburban Library Cooperative. Dinner will be served at 6 p.m., Board Meeting to follow at 6:30 p.m.
  IX. 
Adjournment


Wollenweber moved to adjourn at 7:12 p.m., supported by Lisica. Motion Carried.









Respectfully submitted:










Diane Barr, Secretary
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