
SUBURBAN LIBRARY COOPERATIVE
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Sterling Heights, Michigan 48313

(586) 685-5750

COUNCIL MINUTES

Suburban Library Cooperative
September 12, 2019
I. The meeting was called to order by Turgeon at 9:30 a.m. at the Suburban Library Cooperative.


Present: 
Smith (Armada), Madson (Chesterfield), Neal (Clinton-Macomb), Todd (Eastpointe), McDowell (Fraser), Goins (Harrison Twp.), Bowman (Mount Clemens), DeMeulenaere (Ray), Lopiccolo (Romeo), Harvey (Roseville), Ester (Shelby), Orlando (St. Clair Shores), Turgeon (Sterling Heights/SLC), Russ (Troy) and Frezza, Linsday (SLC).


Absent:

Johnson (Center Line), Valyi-Hax (Harper Woods), White-Owens (Lenox), Kammer (Lois Wagner), Thomas (MacDonald), Doege (Utica) and Urban (Warren).


Guests:

Kyle Wiseman, Library Ideas.
II. Approval of the Agenda. 

Russ made a motion to approve the agenda, supported by Ester. Motion Carried.
III. Approval of the Minutes.

Lopiccolo made a motion to approve the August 8, 2019 minutes, supported by Orlando. Motion Carried.
IV. Guest: Kyle Wiseman from Library Ideas spoke about a new item Library Ideas is promoting. Immersive/Virtual Reality books for ages 6 – 12. These are non-fiction books with QR codes that when viewed through the IRBooks app make history come alive. The books can be viewed with or without a headset. These new books will have a launch date in December. Libraries can email Kyle in October for the list of titles to be released in December. Nine new books will be published per quarter, at a cost of $29 per title.
V. Suburban Library Cooperative Business

A. Automation System


Pat will be sending out the new staff user fees for the 2019/20 budget year, that start this October.

1. RFID Pad Replacement
Orlando made a motion to recommend the Suburban Library Cooperative Board purchase replacement RFID pads for member libraries based on their current RFID pads. The costs will be spread out over a three year period beginning in the 2019/20 fiscal year. The motion was supported by Lopiccolo. Motion Carried.

2. Upgrade Internet Speeds

Chris is still waiting for pricing from Comcast. 

B. Budget Items
1. Revised 2018/19 General Fund Budget
The Revised 2018/19 General Fund Budget was amended further to have an increase in Centralized Purchasing of an additional $35,000 for a total $310,000. McDowell made a motion to recommend the amended Revised 2018/19 General Fund Budget to the Suburban Library Cooperative Board. The motion was supported by Bowman. Motion Carried.

2. Revised 2018/19 Proprietary Fund Budget

Lopiccolo made a motion to recommend the Revised 2018/19 Proprietary Budget to the Suburban Library Cooperative Board. The motion was supported by Smith. Motion Carried. 

3. Proposed 2019/20 General Fund Budget

The Proposed 2019/20 General Fund Budget was amended to reduce Centralized Purchasing by $15,000 to cover the costs of rewriting the Strategic Plan. DeMeulenaere made a motion to recommend the amended Proposed 2019/20 General Fund Budget to the Suburban Library Cooperative Board. The motion was supported by Harvey. Motion Carried.

4. Proposed 2019/20 Proprietary Fund Budget

Ester made a motion to recommend the Proposed 2019/20 Proprietary Fund Budget to the Suburban Library Cooperative Board. The motion was supported by Smith. Motion Carried. 

C. Standards & Policies Items
1. Temporary Cards

Troy Library has been issuing temporary library cards to non-home library patrons. These cards expire in three weeks and allow patrons to only check out five items. The discussion led to SLC providing temporary cards using a unique prefix with instructions/rules on the back for patrons on the use of the temporary card. Amy would have to create new profile in Sirsi for temporary library cards. The cards would be printed on card stock.

2. Process for Handling Expired Holds


The Cooperative is recommending changes to the hold procedures to utilize new functionality available 
through Sirsi. Beginning October 1st, all patron holds will expire after seven days and SLC will cease 
running the Pulled Holds reports. Staff will need to use Manage Hold Shelf and Onshelf Items wizards in 
place of the Pulled Holds reports. Madson made a motion to approve using the new holds functionality 
through Sirsi, beginning October 1, 2019. The motion was supported by Ester. Motion Carried
D. Strategic Plan/Bylaws Items
1. Review of Strategic Plan
There was discussion on the different levels of success – Survive, Strive and Thrive. Some of the items under these categories are outdated and/or need to be redefined. The library directors agreed this document needs to be updated either through the directors and staff or the hiring of an outside consultant. Russ made a motion to hire a consultant to create a new Strategic Plan for 2020 and forward. The motion was supported by Bowman. Motion Carried. 

2. Review of Council Bylaws

The Council Bylaws were reviewed and there are no changes at this time.
VI. Announcements and Information

A. Advocacy – Everyone
Congratulations Cathy Russ, 2019 Michigan Librarian of the Year! DSLRT is next Friday, September 20 at the Auburn Hills Library. Larry Neal attended the ceremonial bill signing by Governor Whitmer, giving libraries protection when providing Narcan to an overdosing patron. The state does some training on the use of Narcan. 
B. Discussion Topic: SLC Early Literacy Grant Brainstorming
The Cooperative did not get the LSTA grant. Larry Neal and Tammy are meeting with Edward Wollmann to  discuss the feedback paperwork received from the state. Mr. Wollmann seems confident he can find other funding for our program. The discussions lead to how to best introduce parents, grandparents, caregivers, etc. to library programing and resources. Also, what formats would be the best to disseminate the information about libraries and early literacy such as texts, blogs or informational packets. Through that discussion, libraries should be doing more outreach/marketing of libraries by going to the places that parents/caregivers would go for help in other situations, for example the court system. Also, contacting senior centers, as many grandparents are raising their grandchildren. 
VII. Member Libraries’ announcements/concerns
Thank you Shelby Township Library for providing refreshments for today’s meeting. 

FRA: Received 11 good applications for librarian using Indeed and Linkedin.
MTC: Board passed investment policy – who do other libraries use for handling of investments?
       RSV: The library is in mediation over the Urban Art program
SBL:  Construction bids have been submitted, and they came in lower than expected. Starting construction on the site in October. 
VIII. Public Participation
None
IX.  Adjournment
The meeting adjourned at 11:45 a.m.
X. Next meeting date 
The next meeting will be October 10, 2019 at 9:30 a.m. at the Suburban Library Cooperative – Romeo will provide refreshments.
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