
SUBURBAN LIBRARY COOPERATIVE

44750 Delco Blvd

Sterling Heights, Michigan 48313

(586) 685-5750

COUNCIL MINUTES

Suburban Library Cooperative
January 11, 2018
I. The meeting was called to order by Turgeon at 9:30 a.m. at the Suburban Library Cooperative


Present: 
Smith (Armada), Madson (Chesterfield), Neal (Clinton-Macomb), Todd (Eastpointe), McDowell (Fraser), Kammer (Lois Wagner), Thomas (MacDonald), DeMeulenaere (Ray), Harvey (Roseville), Ester (Shelby), Orlando (St.Clair Shores), Turgeon (Sterling Heights/SLC), Frezza, Linsday (SLC).


Absent:

Hames (Center Line), Valyi-Hax (Harper Woods), Goins (Harrison Twp), White-Owens (Lenox), Worrell (Mount Clemens), McNaughton (Romeo), Russ (Troy) Doege (Utica) and Urban (Warren).
II. Approval of the Agenda. 

Orlando made a motion to approve the agenda, supported by Madson. Motion Carried.

III. Approval of the Minutes.

Neal made a motion to approve the November 9, 2017 minutes, supported by Ester. Motion Carried.
IV. Suburban Library Cooperative Business

A. Automation System
A new version of Symphony was released with bug fixes. Chris will schedule the install on a Thursday evening in February. The Sirsi contract has been signed. It is good for five years beginning October 2017.

B. Standards and Policies Committee Recommendations
1. Automatic Renewals
The Standards and Policies Committee is recommending the implementation of reports for automatic renewal of library items with email and text notification for all shared system libraries. The new Sirsi contract allows 20 hours of custom report work, and automatic renewals was requested by multiple libraries. The renewal will be counted unseen and the renewal date will be the day the item is due. Libraries would like a text or email message to go out 1 – 3 days prior to the renewal, and list the number of items and the items being renewed. The text/email message does not list the items that can not be renewed. McDowell made a motion to recommend the automatic renewal reports to the Suburban Library Cooperative Board and for the automatic renewals to start as soon as it is available. The motion was supported by Harvey. Motion Carried.
2. Receipts

Libraries have asked if the value of the materials being checked out could be added to the due date receipts patrons receive when they check out materials. Sirsi does not have the option to create this report at this time. However, Sirsi is testing a report that will send patron’s a regular email with the value of items checked out during the time period. Chris can look at the cost of this option, but it is still in the testing phase.
C. Shared Technology Committee Recommendation
1. Proposed Automation System Budget

A new cost sharing formula was created based on each library’s operating expenditures. This would go into effect in the fiscal year 2019/20 and would be reviewed every two years after that and updated every three years. Libraries would be able to put Workflows on any device and not be limited by a number of users. Madson made a motion to recommend the new formula and for the staff user limits to be removed after approval by the Suburban Library Cooperative Board. The motion was supported by Ester. Motion Carried.

V. Announcements and Information

A. Advocacy – Everyone
Congressman Levin will be holding an open house at his office in Roseville, January 22, from 4 – 6 p.m. Representative Sowerby continues to hold office hours at the Fraser Library.
B. Discussion Topic: Digital Resources
Libraries are still interested in Hoopla, but there is no advantage for group purchases. The Troy Library and the Chesterfield Library have Hoopla subscriptions and are setting limits on the number of checkouts per library card. The Clinton-Macomb Library is offering Gale courses at the library and they are also available online. Talks are ongoing with schools interested in the ConnectEd program. MeL is going out for bids on their databases soon.
VI. Member Libraries’ Announcements/Concerns

Thank you to the Armada Free Public Library for providing refreshments for today’s meeting.
ARM – Working on getting LED lighting and new shelving. Also, looking for new ideas for childrens programming. 
CHE – Waiting for board approval for funding for LED lighting. Starting a strategic plan. Placed an ad in L’Anse Creuse school newspaper advertising the ConnectEd program.
CLL – Absent 
CMM – Board approved plans for the new North Branch library. Now integrated with MeLCat directly. MLA is looking for volunteers for all committees, including the legislative committee.
EPL –  Working on state aid. Circulation stats are going down. Doing  set of programs based on space exploration. Had talks with the city about their involvement in Macomb County’s 200th anniversary. 

FRA – Library has a 3D printer donated by a patron. Programming stats are going up. Hired person to handle social media. New library board is in place. Barnes & Noble in Grosse Pointe is closing and offered their used shelving to the library. 
HPW – Absent

HTL – Absent
LEN – Absent
LWM – Christmas cookie sale earned over $1,100. Received over 450 items in the library’s hat, gloves, and scarf drive. State Aid has been submitted. Starting with budget planning. Having puzzle competition program, Feb. 10.

MPL – Having a Winter Reading Challenge through Beanstalk. Mark Cuban from Sharktank is offering grants/rewards for high participation in these programs for schools and libraries.
MTC – Absent
RAY – Does the Coop. have staff present at all Roundtables? (No. Only Circulation RT) State Aid is done. Received Passports for the County’s 200th Anniversary programming. 
ROG – Absent
RSV – Finished Bicentennial video for the County’s 200th Anniversary program. Working on remodeling staff room after water damage. Received several nice end of year donations from non-residents. 
SCS – Need books donated for Great Michigan Reads program. Phone system changing, still waiting for HVAC to be completely installed/working in all areas of the library. 
SBL – City sold property and indicated the proceeds would be used for new library/senior center. Starting to circulate WiFi hot spots to Shebly residents only at this time. 
SHL – #DigUtica competition starts Jan. 22 -27 for the digitazion of the Utica Sentinal. Received Passports for the Upton House for the County’s 200th Anniversary programming.
TPL – Absent
UPL – Absent
WPL – Absent  
VII. Public Participation
VIII.  Adjournment
The meeting adjourned at 11:35 a.m.
IX. Next meeting date 
The next meeting will be February 8, 2018 at 9:30 a.m. at the Suburban Library Cooperative – Roseville Public Library will host.
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