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SUBURBAN LIBRARY COOPERATIVE

44750 Delco Blvd
Sterling Heights, Michigan 48313

Held via conference call 267-930-4000 (370647#)
Board Meeting
March 26, 2020
I.
The meeting was called to order at 6:32 p.m. via conference call by Amy Wille.

Trustees present on the conference call: Diane Barr (Armada), Freda Witt (Center Line), Alan Naldrett (Chesterfield), Amy Wille (Clinton-Macomb), Carole Wolf (Harrison Twp.), Stan Lisica (MacDonald), Liane Miller (Romeo), Barbara Pike (Troy) and Frank Pasternak (Warren).
          
Trustees excused: 
Staff present: Tammy Turgeon
II.          Approval of the Agenda
       
Motion made by Naldrett to approve the Agenda, supported by Barr. Motion Carried.

III.          Approval of the February 20, 2020 Minutes
     Motion made by Miller to approve the February 20, 2020 minutes, supported by Witt. Motion Carried.
IV.       
Public Participation
None
V.           Member Library Concerns
None
VI.         Action Items
A. Approval of the Bills – March 2020
1. Payment of the bills for March 2020 was approved on a motion by Lisica, supported by Pasternak. Motion Carried.
B. Budget Reports
Witt moved to receive and file the February 2020 Budget Reports, supported by Barr. Motion Carried.

C. Investment Report/Finance Committee Report
Pike moved to receive and file the Investment/Finance Committee Report, supported by Pasternak. Motion Carried.

D. Internet Connection Upgrade
Motion to enter into a 2 year contract with Comcast/Xfinity at a total cost of $4,004.80/month for member libraries at either a 150GB or 300GB speed based on number of PCs and shared system costs was made by Witt, supported by Lisica. Motion carried. Turgeon will instruct Frezza to work with Comcast to have this implemented as soon as possible.
E. Delivery Contractor Payment
Motion to pay City Wheels for regular delivery service through April 2020 regardless of the number of deliveries actually conducted during the month was made by Pasternak, supported by Pike. Motion Carried. The Board wanted to reiterate that they expected the drivers to also be paid by the company during this time. Turgeon had discussions previously to the Board meeting that this was expected and it will be mentioned again to City Wheels.
F. SLC Staff

Motion to pay SLC employees for their regular work schedules and continue to receive paid time off hours was made by Barr, supported by Naldrett. Motion Carried.
 VIII.     Information Items
A. Director’s Report
The second meeting for the Strategic Planning process was held at the Troy Public Library in early March. A draft plan has been received and it will be reviewed to then come up with a final version. All member libraries closed to the public as of March 16th at 3pm due to the Governor’s Executive Order. Most had already closed before then. Delivery was halted after the March 20th deliveries were made to remaining libraries with staff still coming in. All SLC employees are working from home and are accessible via email. Tammy and Pat will come in weekly to pay bills, perform payroll functions, and other maintenance work. Chris and Kim will take turns getting the mail, and Kim will take the deposits to the bank once a week. A Zoom meeting for member Directors will be held on April 2nd. A sample designated essential employee email was sent to Directors if they need to create one for their own staff members. The PLA Conference in Nashville was well done. The ALA conference was cancelled for June. SLC will purchase a Zoom license so that the April Board meeting can be conducted via videoconference.
B. Advisory Council Minutes, March 12, 2020.
  IX. 
Adjournment


Witt moved to adjourn at 7:02 p.m. supported by Pasternak. Motion Carried.









Respectfully submitted:










Freda Witt, Secretary
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