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SUBURBAN LIBRARY COOPERATIVE

44750 Delco Blvd
Sterling Heights, Michigan 48313
Board Meeting
February 20, 2020
I.
The meeting was called to order at 6:30 p.m. at the Suburban Library Cooperative by Frank Pasternak.

Trustees present: Diane Barr (Armada), Freda Witt (Center Line), Carole Wolf (Harrison Twp.), Stan Lisica (MacDonald), Barbara Pike (Troy) and Frank Pasternak (Warren).
          
Trustees excused: Alan Naldrett (Chesterfield) and Amy Wille (Clinton-Macomb).
Staff present: Tammy Turgeon, Pat Linsday
II.          Approval of the Agenda
       
Motion made by Witt to approve the Agenda, supported by Wolf. Motion Carried.

III.          Approval of the January 30, 2020 Minutes
     Motion made by Lisica to approve the January 30, 2020 minutes, supported by Barr. Motion Carried.
IV.       
Public Participation
None
V.           Member Library Concerns
None
VI.         Action Items
A. Approval of the Bills – February 2020
1. Payment of the bills for February 2020 was approved on a motion by Lisica, supported by Pike. Motion Carried.
B. Budget Reports
Pike moved to receive and file the January 2020 Budget Reports, supported by Lisica. Motion Carried.

C. Investment Report/Finance Committee Report
Frank Pasternak resigned from the SLC Board Finance Committee, so that he may make recommendations to the SLC Board. Pike nominated Diane Barr to replace Frank Pasternak on the SLC Board Finance Committee. The nomination was supported by Witt. Diane Barr accepted the nomination and will replace Frank Pasternak on the SLC Board Finance Committee. Motion Carried.
Lisica moved to receive and file the Investment/Finance Committee Report, supported by Witt. Motion Carried.

D. SLC Board Member Appointment
The Board received two recommendations, Mary Ann Dekane, from the Roseville Library and Liane Miller from the Romeo Library. Lisica made a motion to appoint Liane Miller, to fill the vacant position created when Ron Black from the Shelby Library resigned. The motion was supported by Barr. Motion Carried.

E. Standards & Policies Items
Wolf made a motion to approve running Purge Charge History report annually as recommended by the Suburban Library Advisory Council. The motion was supported by Witt. Motion Carried.

Lisica made a motion to approve the Money Handling Policy as recommended by the Suburban Library Cooperative Advisory Council. The motion was supported by Barr. Motion Carried.

 VIII.     Information Items
A. Director’s Report
Tammy and Chris have started library visits this year. So far they have visited the Armada, Romeo and Utica Libraries. The Cooperative is applying for an Early Literacy Grant through the United Way. The second session for Strategic Planning is scheduled for March 5th at the Troy Public Library. The Cooperative is trying out a new staff evaluation form, similar to the one used by the Clinton-Macomb Library. Tammy will be attending the PLA conference in Nashville, next week.

B. Advisory Council Minutes, February 13, 2020.
  IX. 
Adjournment


Barr moved to adjourn at 7:00 p.m. supported by Witt. Motion Carried.









Respectfully submitted:










Freda Witt, Secretary
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