
SUBURBAN LIBRARY COOPERATIVE

44750 Delco Blvd

Sterling Heights, Michigan 48313

(586) 685-5750

COUNCIL MINUTES

Suburban Library Cooperative
September 10, 2020
I. The meeting was called to order by Turgeon at 1 p.m.at the Suburban Library Cooperative.


Present: 
Smith (Armada), Johnson (Center Line), Madson (Chesterfield), Neal (Clinton-Macomb), McDowell (Fraser), Valyi-Hax (Harper Woods), Bogaert (Lenox), Kammer (Lois Wagner),Thomas (MacDonald), Bowman (Mount Clemens), DeMeulenaere (Ray), Lopiccolo (Romeo), Harvey (Roseville), Ester (Shelby), Orlando (St. Clair Shores), Turgeon (Sterling Heights/SLC), Urban (Warren) and Frezza, Linsday (SLC).


Absent:

Sterling (Eastpointe), Goins (Harrison Twp.), Russ (Troy) and Doege (Utica).
II. Approval of the Agenda. 

Lopiccolo made a motion to approve the agenda, supported by Madson. Motion Carried.
III. Approval of the Minutes.

Madson and Ester made changes to the Member Libraries Announcements/Concerns for their libraries. Madson made a motion to approve the August 13, 2020 minutes as amended, supported by Bowman. Motion Carried.
IV. Suburban Library Cooperative Business
A. Automation System
The SVA server has crashed, now only able to send out notifications, patrons cannot call in. Survey results regarding SVA, 13 libraries would stop SVA notification and 5 libraries would like to keep SVA. Amy is working on a report of who from your library still receives SVA notices and it would create an alert to update that patron’s record. Libraries at today’s meeting decided to keep SVA until the server no longer functions. Another question from the survey was about holds expiring in 10 days. 10 libraries voted to keep the expiration on holds at 10 days, 2 libraries said no to this. It will be kept at 10 days for now. Notices for bills and overdues will be changed to a first and final notice. The mobile app for self check is now available, it will cost an initial $2,500 to set up and cost each participating library $500 per year. Chris will send out an email to get a final count of interested libraries. All pc’s have now been installed
B. SLC Council Bylaws Review
No Changes.
C. SLC 2020//21 Annual Plan
Lopiccolo made a motion to recommend the SLC 2020/21 Annual Plan, with the changes discussed, to the Suburban Library Cooperative Board. The motion was supported by McDowell. Motion Carried. 

D. 2019/20 Revised General Fund Budget
Ester made a motion to recommend the 2019/20 Revised General Fund Budget to the Suburban Library Cooperative Board as presented. The motion was supported by Lopiccolo. Motion Carried.

E. 2019/20 Revised Proprietary Fund Budget

Harvey made a motion to recommend the 2019/20 Revised Proprietary Fund Budget to the Suburban Library Cooperative Board as presented. The motion was supported by McDowell. Motion Carried.

F. 2020/21 Proposed General Fund Budget

Ester made a motion to recommend the 2020/21 Proposed General Fund Budget to the Suburban Library Cooperative Board as presented. The motion was supported by McDowell. Motion Carried.

G. 2020/21 Proposed Proprietary Fund Budget

Orlando made a motion to recommend the 2020/21 Proposed Proprietary Fund Budget to the Suburban Library Cooperative Board as presented. The motion was supported by Kammer. Motion Carried.

V. Announcements and Information

A. Advocacy – Everyone
MLA now publishing Legislator Newsletter. Early bird registration for MLA Annual Conference ends Sept. 25th. The conference will be entirely virtual this year.

VI. Discussion Topic: SLC Virtual Trustee Meeting
Any suggestions for speakers? Eric Klineberger and Maxine Bleiweis were suggested along with a SEMCOG representative or maybe someone from the auto industry.

VII. Member Libraries’ Announcements/Concerns:

CHE: Any library looking at reducing hours and is any library concerned about the constant cleaning procedures?
FRA: Starting allowing browsing time during open hours. Starting first audit as an independent library. Does any library have an electronic payment policy- Please forward.
ROG: Received a letter from a patron on how the library and library app helped them through the pandemic.
RSV: Have questions about health screening form – when to send staff, when they have one symptom or two from the form? Also, reviewing library policies and having a general notice or signed approval form to use photographs from library program participants. 
SBL: The library will be open to the public starting this Tuesday. Katie had an interview with Channel 4 on how libraries can help parents with virtual learning. The interview will air Friday, September 18th. 
SCS: The library will be starting to open for regular hours beginning September 28th.
SHL: The library will be closing at 8 p.m. Monday - Thursday through the end of this year. Starting a home delivery service next week.
VIII. Public Participation
None
IX.  Adjournment
Lopiccolo made a motion to adjourn the meeting, supported by Bogaert. The meeting adjourned at 2:35 p.m.
X. Next meeting date 
The next meeting will be October 8, 2020 at 1:00 p.m. at the Suburban Library Cooperative via Zoom.
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