
SUBURBAN LIBRARY COOPERATIVE

44750 Delco Blvd

Sterling Heights, Michigan 48313

(586) 685-5750

COUNCIL MINUTES

Suburban Library Cooperative
October 8, 2020
I. The meeting was called to order by Turgeon at 1 p.m.at the Suburban Library Cooperative.


Present: 
Smith (Armada), Johnson (Center Line), Madson (Chesterfield), Neal (Clinton-Macomb), Sterling (Eastpointe), McDowell (Fraser), Valyi-Hax (Harper Woods), Goins (Harrison Township), Bogaert (Lenox), Kammer (Lois Wagner),Thomas (MacDonald), Bowman (Mount Clemens), DeMeulenaere (Ray), Lopiccolo (Romeo), Harvey (Roseville), Ester (Shelby), Orlando (St. Clair Shores), Turgeon (Sterling Heights/SLC), Russ (Troy), Doege (Utica), Urban (Warren) and Frezza, Linsday (SLC).


Absent:

None
II. Approval of the Agenda. 

Johnson made a motion to approve the agenda, supported by Doege. Motion Carried.
III. Approval of the Minutes.

Madson made a motion to approve the September 10, 2020 minutes, supported by Kammer. Motion Carried.
IV. Suburban Library Cooperative Business
A. Automation System
1. Automation System Billing for October 2021 – September 2024
Ester made a motion to recommend the Automation System Billing for 2021 – 2024 as presented to the Suburban Library Cooperative Board. The motion was supported by Thomas. Motion Carried.

Chris has a meeting with LocalHop, a developer of customizable website calendars, to get pricing for new calendar software for the libraries. He still needs information from some libraries interested in the new calendar software and how many meeting rooms, etc. they want to have on the Room Reservation software. Chris also received a quote for the Selfcheck app and he is ready to place the order. Installation can then begin for participating libraries. Amy is working on a way to track text messaging issues. Tammy and Amy are currently doing all cataloging in Lauren’s absence. Amy is also working on a report, so that patron’s items can be checked in when they are received and then sent to a quarantine location. That way, patrons will not contact the library for items they returned on time. 
B. 2020/21 Salary Schedule
Sterling made a motion to recommend the 2020/2021 Salary Schedule to the Suburban Library Cooperative Board. The motion was supported by Bowman. Motion Carried.
C. Virtual Library Card Website
Orlando made a motion to recommend to the Suburban Library Cooperative Board the hiring of Hunch Free to develop a website for the Virtual Library Card progam at a cost of $7,500, with a monthly hosting/maintenance fee of $250. The motion was supported by Urban. Motion Carried. 
V. Announcements and Information

A. Advocacy – Everyone
Was anyone able to attend the Library Journal Directors Summit. State Representative Andy Levin gave the opening remarks. Recordings of some of the sessions are available online. The directors and library staff are encouraged to attend local legislators open office hours or office hours at the library and introduce themselves as a  representative of their library. Also, be sure to thank your local legislator for their support for the increase to state aid to libraries. This year’s per capita amount is estimated at 0.4299853. The Detroit Free Press published an article about how libraries are helping the public during the pandemic. An additional $40,000 was added to last year’s Centralized Purchasing line item.

VI. Discussion Topic: Strategic Plan
Tammy received a preliminary document of the Strategic Plan. The Strategic Directions and Goals look okay, however the potential strategies to achieve these goals as well as the objectives need to be reviewed. Tammy will email the directors a copy of the Strategic Plan document with the potential strategies highlighted. She will then schedule a Zoom meeting next week to discuss these strategies. Another meeting will be scheduled to review the objectives.
VII. Member Libraries’ Announcements/Concerns:

CHE: Getting ready for budget hearings before the library board.
FRA: Movie Night went well. The City is considering giving the library building to the library.
HTL: Have a Meet the Candidates link on the library website. The library has a collection box for absentee ballots.
MPL: The library will soon be starting Saturday hours from 10 a.m. to 2 p.m.
MTC: Circulation has been slow – less than half from last year. Hired a new youth services librarian.
RAY: Changed open hours – The library is now open 11 a.m to 7 p.m. Monday – Thursday, and 10 a.m. to 2 p.m. on Saturday. 
ROG:   The library has been sprayed with disinfectant, and also has UV lighting to help with the virus. Stats are about 75% of last year.
RSV: The library is seeing more homeless patrons with their belongings visit the library. 
SBL: The library is open it’s regular hours. Staff should be in the new library building by September 2021, and the Grand Opening will be sometime in October 2021.
SCS: The library is open it’s regular hours. Painting of the interior of the library has been completed.
SHL: Painting of interior spaces has begun. The first phase of the renovations should be completed by December. May start grab and go service sometime in January. Patrons can only come into the library to use computers. 
TPL: The millage proposal for this November’s election is progressing. Townhall meetings have been going well. The library is still only doing curbside service.
UPL: The library is open it’s regular hours and patrons are only allowed in the library for a limited time. Holds on library materials have more than doubled. 
WPL: Usage at the Civic Center Library is very slow as they are only open to patrons from 10:30 a.m. to 3:30 p.m by appointment only. Curbside service is going very well. All other library branches are open their regular hours, but usage is still slow. Most programming being done virtually. The Civic Center Library was awarded an LSTA grant.  
VIII. Public Participation
None
IX.  Adjournment
Valyi-Hax made a motion to adjourn the meeting, supported by Lopiccolo. The meeting adjourned at 2:14 p.m.
X. Next meeting date 
The next meeting will be November 12, 2020 at 1:00 p.m. at the Suburban Library Cooperative via Zoom.
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