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COUNCIL MINUTES

Suburban Library Cooperative
March 12, 2020
I. The meeting was called to order by Turgeon at 9:30 a.m. at the Suburban Library Cooperative.


Present: 
Smith (Armada), Johnson (Center Line), Madson (Chesterfield), Neal (Clinton-Macomb), Sterling (Eastpointe), McDowell (Fraser), Valyi-Hax (Harper Woods), Goins (Harrison Twp.), Kammer (Lois Wagner), Bowman (Mount Clemens), DeMeulenaere (Ray), Lopiccolo (Romeo), Ester (Shelby), Orlando (St. Clair Shores), Turgeon (Sterling Heights/SLC), Doege (Utica), Urban (Warren) and Frezza, Linsday (SLC).


Absent:

Director (Lenox), Thomas (MacDonald), Harvey (Roseville) and Russ (Troy).


Guests: 
Edward Wollman, Grant Writer.
II. Approval of the Agenda. 

Ester made a motion to approve the agenda, supported by Johnson. Motion Carried.
III. Approval of the Minutes.

Bowman made a motion to approve the February 13, 2020 minutes, supported by Lopiccolo. Motion Carried.
IV. Guest: Edward Wollman
Mr. Wollman distributed handouts with statistics about the state of early literacy in Michigan. He also spoke about the focus and goals for this year’s LSTA grant application. This year we will be applying for a one year grant with the primary focus to provide early literacy education to Macomb area parents/caregivers. Mr. Wollman will provide libraries a list of childcare centers in their area. Libraries are then encouraged to make a personal connection with at least one on the list to become a partner/supporter for the project. A template letter could be created, but libraries should then edit the letter for their specific contact and situation. Mr. Wollman is also working on an early literacy grant with the United Way to supplement any funding we get from the LSTA grant.
V. Suburban Library Cooperative Business
A. Automation System

1. Bedbugs
Tammy emailed the library directors to make sure their libraries are following the SLC Best Practices/Procedures for Handling Insects as discussed at the October 2018 Council meeting.

2. RFID tags
Lopiccolo made a motion to make a change in policy regarding RFID tags. ALL ITEMS going to other libraries MUST be have an RFID tag with the exception of magazines. Libraries may RFID tag magazines at their discretion. The motion was supported by McDowell. Motion Carried.
3. New transit slips

Chesterfield and Roseville libraries are using transit slips created through their receipt printers. This has resulted in a considerable savings of staff time pulling holds, etc. However, libraries would be using more receipt printer paper, which SLC does not provide, unlike the current white transit slips. Receipt printer paper is sold in cases of 50 rolls/per case and can be ordered through Chris for $64 plus $12 shipping per case. Any libraries interested in using the new transit slips should contact Amy.  

 The Enterprise upgrade has been scheduled for April 14th. 

B. Shared Tech
1. Calendar/Room Reservation Software Options
The demo with Springshare’s Libcal product was presented to member libraries. Chris also spoke to Localhop about their calendar/room reservation software. He will schedule a demo with them for sometime next week.
2. Internet Connection Upgrade
The contract with Comcast is expiring this year. Chris received pricing for new internet speeds of 150/300GB. Libraries were assigned either 150 or 300 depending on their location and number of computers. The new contract will cost SLC an additional $9,957 per year for a two year contract. Ester made a motion to recommend to the Suburban Library Cooperative Board the new two year contract with Comcast at an additional cost of $9,957 per year. The motion was supported by Johnson. Motion Carried.
C. Continuing Education

Fundraising for non-profits was one of the topics suggested for Continuing Education workshops. 
The Library of Michigan is presenting a workshop on the introduction to finding grants and/or introduction to proposal writing. The closest location of this workshop is at the Southfield Library on Wednesday, May 6th. There is a $20 registration fee per person. SLC will reimburse libraries the $20 to send one person to this workshop. Helen Lizzie Mills from Fahey Schultz Burzych Rhodes might be able to do a code of conduct training workshop. Tammy is waiting for her proposal and pricing. More ideas were presented at the Strategic Plan meetings.
VI. Announcements and Information

A. Advocacy – Everyone
Is anyone going to the National Legislative Day this year? Contact Clair at MLA if you are interested. 

MLA Advocacy Day is April 22nd in Lansing, a meeting with Class VI libraries will be held the next day. 
The next meeting of DSLRT is March 20 at the William P. Faust Public Library - Westland. Marketing will be the topic of discussion.
VII. Discussion Topic: COVID-19
Sterling Heights Library is cancelling programming thru March, because their programs were to be held in the new community center and the community center is being closed by the city. Other libraries, Romeo, Mount Clemens, Fraser and Shelby libraries are also considering cancelling March programming. The Governor and Michigan Department of Health and Human Services provided a list of recommendations designed to help prevent the spread of the virus. One of which is to cancel and/or postpone large events/gathering of 100 people or more. The most up to date list is available at www.Michigan.gov/coronavirus. Discussions included who would be an essential employee, should the library close, who would work and who would be asked to stay home and how much can employees do from home remotely. Should high risk employees be asked not to report for work, how will they take that time? Should part-time employees be provided with some sort of paid sick leave based on the hours they work? Some libraries are considering curbside service for their patrons. If a library is forced to close and cannot receive delivery, should their items be stored at SLC until they reopen? Any decisions your library makes regarding cancelling programming, library closure, etc. please email SLC so that we may notify all member libraries.
VIII. Member Libraries’ Announcements/Concerns:

Thank you St. Clair Shores Public Library for providing today’s refreshments. Karen White Owens has left the Lenox Library to become the new director at the Oak Park Public Library.
ARM: Which libraries circulate WiFi Hotspots and who do you use? Most libraries circulate WiFi Hotspots through T-Mobile, Sprint, and Verizon. Did not recommend using Tech Soup for your devices.
IX. Public Participation
None
X.  Adjournment
The meeting adjourned at 11:27 a.m.
XI. Next meeting date 
The next meeting will be April 16, 2020 at 9:30 a.m. at the Suburban Library Cooperative – Center Line Library will provide refreshments.
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